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WAR DEPARTMENT, 

Washington, September 11, 1919. 

The following publication, entitled ^'Provisional Manual for Ordnance Field 

Service/' is published for the information and guidance of all concerned. 
[062.11, A. G. o.] 

By obdbb of the Sbgbbtaby of Wab: 

PEYTON 0. MARCH, 

General, Chief of Staff, 
Official: 

P. 0. HARRIS, 

The Adjutant General, 



Provisional Ordnance Field Service Manual. 

The Ordnance Field Service Manual is published as a provisional manual 
and is not to be given the authoritative force of regulations, but is to be used as a 
guide only, for the conduct of ordnance operations. It is based on the permanent 
organization of the Army as it existed before the war, and under which operations 
in France were conducted. 

When the future organization of the Army has been decided upon, the manual 
will be revised to conform thereto, and will be published in permanent form. 



The Ordnance Field Service Manual was prepared imder the supervision of 
Brig. Gen. J. H. Rice, Chief Ordnance Officer, American Expenditionary Forces, 
by the following board of officers: Col. J. K. Crain, C. A. C; Lieut. Col. L. D. Booth, 
O. D.; Maj. K. F. Adamson, O. D.; Capt. C. Huth, O. D.; Capt. H. D. Ashton, 0. D.; 
and Capt. R. E. Lane, O. D. 

A. E. F., France, May Sly 1919. 
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CHAPTER L 

OBOANIZATION AND GENTIBAI^ DITTIES. 



Anny Regulations 1913 states as fallows: 

The Chief of Ordnance of the Army is charged with the duty of procuring, by 
purchase or noanufacture, and distributino the necessary ordnance and ordnance 
stores for the Army (par. 1511). Ordnance and ordnance stores include cannon and 
artillery vehicles, and equipments; apparatus and machines for the service and 
maneuver of artillery; small arms, ammunition and accouterments; horse equipments 
and harness for Field Artillery, and horse equipments for Cavalry and other mounted 
men; tools, machinery and materials for the Ordnance service; and all property of 
whatever nature supplied to the Military Establishment by the Ordnance JOepart- 
ment (par. 1512). 

The operations in the A. E. F. in France were conducted in accordance with these 
paragraphs. 

The principal duties of the Ordnance Department in the theater of operations of 
one or more armies in the field are supply and maintenance. To these must be added 
the ordnance technical and engineering functions which are necessary in assisting 
supply and maintenance, and for furnishing the office of the Chief of Ordnance, or 
other similar agency, technical information necessary for the correction of defects 
and improvements in design. 

The organization necessary for this purpose, as deduced from experience in the war 
with Germany of 1917-18, includes a central office of control and direction (th^t of 
the chief ordnance officer); base port organizations, if there be overseas shipments; 
a series of base port depots for general supplies and for ammunition; a series of 
intermediate depots for general supplies and for anununition, and a series 
of advance storehouses for general supplies and for ammunition. There will 
normally also be a chain of shops for maintenance purposes, including at least 
one group with capacity fc^ relining guns, rebuilding carriages, etc. The above all 
pertain to the service of supply in the area in rear of the fighting sector. In addition 
there is the service in the area of the armies in active operation, which includes, for 
each army, a central office of control (that of the army ordnance officer), an army 
general supply ordnance depot with the requisite number of branches, the necessary 
number of ammunition parks and dumps and the system of shops in the army area 
which are used for both maintenance and supply. There are also the organizations of 
the corps ordnance officer and the division ordnance officer. 

In the supply work, it is the duty of the office of the chief ordnance officer to deter- 
mine from informatioikas to troops obtained from the General Staff, requirements of 
ordnance and ordnance stores of all classes required for the armies in the field and 
to submit timely requisitions so as to insure that supplies are available to fill requisi- 
tions made for the base depots. The operations of all of the depots within the serv- 
ice of supply are controlled from the office of the chief ordnance officer, although 
local requisitions may be filled from any depot under general authority. The base 
depots are the receiving and distributing points of all incoming stores and also serve 
the troops in the vicinity. Shipments may, however, be consigned direct to an 
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intennediate or advance depots where this will save handling. The intermediate 
depots perform in their territories functions similar to the base depots, and imless 
there be considerable length of line of communications they may not be required. 
The situation frequently arises in which these latter depots serve the fighting front 
directly. The advance depots normally keep on hand a stock sufficient for but 15 
days' supply for the troops they serve; they are located within easy distance of the 
front lines and they are not depots of storage. The principal shipments from all of 
the depots referred to above are in bulk to other depots except in the case of original 
equipment or considerable reequipment of large forces. Normally shipments from 
advance depots go to the army depots which are charged with'the duty of ordinary 
replacements and supply of troops on the fighting line. 

The office of the chief ordnance officer also controls the shop operations and provides 
for the necessary equipment and personnel. Should there be training centers within 
the theater of ox>erations, each is normally provided with a small shop for purposes 
of maintenance of arn^ament and equipment. Should the war be of a type in which 
movement is not very rapid, there wcmld normally be a group of shops in the inter- 
mediate section of considerable size, capacity and variety of activities. These would 
be capable of relining guns, rebuilding gun carriages, overhauling and repairing small 
arms and machine guns, reloading ammimition, and taking care of salvage. These 
shops furnish trained personnel and material for other ordnance shops in the service 
of supply, and also for the mobile ordnance repair shops and other shops in the army 
area. In the Army, the division mobile ordnance repair shops do all of the work 
for which their capacity fits them, as do the heavy artillery regimental shops. Any 
work which can not be done in these shops is passed on to the heavy mobile ordnance 
repair shop or goes back to a shop in the area of the service of supply. Should division or 
heavy artillery regimental shops need spare parts or material they draw upon the 
heavy mobile ordnance repair shop which, in turn, draws on the depots in the rear. 

A detailed description is given hereinafter in regard to the duties and operation 
of the various offices and facilities referred to above. 

Ordnance officers enumerated above are authorized to correspond directly with the 
ordnance officer of the next higher unit on departmental and technical matters pro- 
vided they do not touch upon policies of the units to which they belong. Other oom- 
munication must be forwarded through the commanding officer of the unit. On 
routine matters of supply, division ordnance officers are authorized to correspond 
directly with the Army ordnance officer. 

Each ordnance officer named above has general supervision over all ordnance 
personnel of the smaller units, but orders concerning such personnel must be issued 
by the proper authority at the respective headquarters. It is especially necessary 
that technical information be distributed by each of the above named ordnance 
officers through the ordnance officers of the smaller units. Likewise an ordnance officer 
of a smaller unit should promptly transmit directly, through the ordnance officer of 
the next higher unit, all technical information that may come to his notice. He should 
also submit through his inmiediate superior, recommendations looking toward the 
improvement of the supply and character of material, methods of supply, and character 
of personnel. 

Before visiting any organization for the purpose of making an inspection, the inspect- 
ing officer should inform the conmianding officer of the organiz%tion to which the unit 
belongs that he will make the inspection, the date that he will reach the unit, and the 
authority under which he is acting. When practicable the inspector should report 
in person to the headquarters of the organization. He may, when the interests of the 
service demand, make his report by telephone, proceeding direct to the unit to be 
inspected. 
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For example, an inspector from Army headquarters visiting a division should report 
at division headquarters in person or by telephone. Also he should inform the office 
of the division ordnance officer so that the latter will be informed of what is taking 
place in his division and may accompany the inspector if he desires. 

Ordnance officers who are responsible for the supply of ordnance materiel and 
equipment to troops must not confine their activities to their office, assuming that the 
necessary requisitions are being submitted. It shall be their duty to visit units to 
establish the proper cooperation and to assure themselves that the ordnance service is 
satisfactory, and to assist in foreseeing and meeting the needs of organizations. While 
the detailed information of the needs of units must necessarily be furnished by those 
units, it is the personal duty of every ordnance supply officer to insure that all required 
supplies are furnished regardless of theoretical responsibility. 

Standard Tables of Organization for two basic units, the Ordnance Depot Company 
and the Ordnance Ammunition Company, are provided for the operation of all general 
supply depots and of all corps ammunition dumps. Army ammunition parks and service 
of supply depots in addition to that personnel stipulated as permanent. Wherever 
the personnel required, excluding that stipulated as permanent, does not agree with 
that as provided in these two tables, such companies or platoons of companies are 
utilized to bring the organization to the required strength. Personnel for other 
ordnance activities is provided by special Tables of Organization. 

All correspondeiice of ordnance officers shall be filed according to the Dewey deci- 
mal system. 

Table No. 242 (War). — Ordnance ammunition company* 
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REMARKS. 



• First sergeant. 

b Mess and supply sergeant. 

« Company clerk. 

^ Trained in care and handling of all ammunition. 

• Armed with rifles during training period, other- 
wise to be armed with rifles or pistols only when 
deemed neoessary by the commanding officer. 



■ To be furnished when operating in the army am- 
munition parks. 

* Assigned to army ammunition parks and corps 
ammunition dumi)s on basis of 1 company i>er 1 In- 
fantry combat division and 3 additional per Army 
corps. 
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Table No. 304 — (War). — Ordnance depot company. 
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REMARKS. 



• Platoon commander, 
b Administration. 

• First sergeant. 

d 1 supply sergeant, 1 mess sergeant. 

• Company clerk. 



f Depot supply. 

c 4 stenographers. 

b 2 carpenters. 

i 22 storehouse assistants. 

' Armed with rifies during training period. 



CHAPTER n. 
KBQTnsrrioNs, issubs, anb becobds. 



The supply of ordnance materiel in the field is divided into four general classes: 

A. Artillery fire-control instruments, general supplies, such as personal equip- 

ment, horse equipment, including harness, and in general all items not 
included in classes B, C, and D. 

B. Artillery, artillery spare parts and accessories therefor; tractors, spare parts 

for tractors; tanks, spare parts for tanks, excepting fire-control instru- 
ments and accessories. 

C. Machine guns, small arms, automatic weapons; 37-mm. guns, trench mor- 

tars, and other special weapons for infantry, together with spare parts and 
accessories therefor. 

D. Aircraft armament supplies. 

Units are furnished with lists giving the names of items falling under each claaa. 

Items of class A will normally be issued on requisition. In special cases, such as 
initial equipment and abnormal replacements, items falling in class B and class G 
will also be obtained by requisition. The source of supply oi each class of materiel 
will usually be separate from the source of supply of each of the other classes. There- 
fore it is essential that each requisition contain items falling in only one class. 

The method of obtaining supplies in general is as follows: 

Within a division requisitions are submitted in duplicate, if practicable, after 
approval by organization commander, to the division ordnance office. In that office 
these requisitions are checked, corrected when necessary, and consolidated for sub- 
mission direct to the designated Army supply depot. During combat requisitions 
need not be consolidated in the division ordnance office, but may be forwarded im- 
mediately upon receipt. 

The above is the normal method. The division commander, in order to exercise 
a closer supervision over the supply, may prescribe that the requisitions pass through 
that section of the general staff of the division which is charged with the supefvision 
of supply. 

A requisition blank suitable for all supply departments should be issued to all 
units for making their requests, but no requests will be refused in the field because of 
the failure to use a particular form. It must be understood that the proper equipment 
of the troops is the first consideration. 

If a supply officer receives a requisition for supplies which he has reasons for believ- 
ing are not needed, or are being asked for in an excessive amoimt, the issue should 
be approved and a report made at once to the next higher authority unless the report 
can be made and the question settled before the issue is made. 

Each organization should date its requisitions, give it a fractional number, the 
numerator being the designation of the unit and the denominator the serial number 
of the requisition. The items on each requisition should be given a serial number 
and the items desired should be clearly and fully specified. 

The method outlined in the above paragraph should be followed by the division 
ordnance officer in malpTig up his requisitions for the depot, except the numerator of 
the fraction is the number of the division. The requisitions should be submitted to 
the depot in duplicate, if practicable. The division ordnance officer should use 
particular care to see that no ambiguous request goes forward to the depot. 
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Upon receipt of a requisition at the Army supply depot the issues to be made upon 
such requisition are determined and an issue order made in favor of the proper supply 
officer covering the items to be issued. This supply officer is then notified by the 
depot either by telegraph, telephone, or courier of the items covered by such order 
which is the authority for the supply officer to diaw them from the depot. 

These items may be shipped to the railhead of the organization by rail transporta- 
tion. The Army supply depot should maintain an inability record for the purpose 
of notifying units when unfilled items on old requisitions are available in the depot. 

The army supply depot will not carry "dues out" upon any requisition and the 
supply officer of the organization may requisition for the unfilled items on any requisi- 
tion after 10 days have elapsed since receipt by him of information as to the items 
that he will receive upon tbe requisition. 

The procedure in the case of corps or army troops is the same as that outlined above, 
substituting corps ordnance officer and army ordnance officer, respectively, for the divi- 
sion ordnance officer, and with the exception that the requisitions for corps and army 
troops are not consolidated. 

At any time any items may be placed in the class of "controlled stores" by the 
army commander or higher authority. In such cases instructions will be given to 
govern the issuing of such controlled stores. 

For items of classes B and 0, the division mobile ordnance repair shop carries a 
specified reserve stock for replacements. 

To obtain the replacement of a complete item or of any spare part or accessories, 
the unit concerned will send to the division mobile ordnance repair shop the broken 
or worn-out article, if possible, and this is sufficient authority for the mobile shop 
to issue the new article as replacement. 

If the broken or worn-out article can not be returned to the shop then the unit 
concerned should furnish a written statement, if possible, of a commissioned officer, 
reciting the need for the article and the reason why. the missing part can not be pro- 
duced. This statement is sufficient warrant for the shop to make the issue. 

The mobile ordnance repair shops will replenish their stock of supplies by calls 
upon the heavy mobile ordnance repair shop which is the next echelon in the system 
of supplies. 

The heavy mobile ordnance repair shops in tiun maintain their stock by demands 
upon the base or advance depots forming the next echelon in the line of supply. 

The division mobile ordnance repair shops make periodical reports to the heavy 
mobile ordnance repair shops showing the items expended in making issues and 
repairs. The reports serve as requisitions upon the heavy shops for replacement of 
items to the division shops. Items desired, not covered by these reports, are made 
the subject of special requisition. 

No approval is necessary upon requisitions of the division shops. 

Such corps or army artillery oiganizations as possess their own repair facilities 
function with respect to the heavy shops in the same manner as the division shop. 

Units whose organization does not include a mobile ordnance repair shop will be 
assigned to a particular shop for service. The particular shop will be designated by 
army headquarters upon the recommendation of the army ordnance officer. 

The method of obtaining aircraft ordnance supplies is discussed in the article on 
the aircraft armament organization. 



CHAPTER m, 

ABANDONED OB CAPTtTBSD OBDNANCE PBOPEBTY. 



AMERICAN WAR MATERIAL. 

In field operations it has been found that considerable waste in ordnance material 
occurs due to the loss of equipment in the hands of casualties, etc. The salvage 
service is designed to take care of this property, but the following methods are pre- 
scribed for the reason that the system of ordnance supply will be greatly benefited 
and the salvage service will be assisted by the carrying out of these instructions. 

The ordnance supply depots of the army and all division ordnance officers should 
pay particular attention to the reissue of serviceable ordnance supplies that may be 
available from salvage service in the army area. 

During combat the division ordnance officer will place a detail at the principal 
dressing stations for the purpose of caring for the equipment that accumulates there, 
until such time as this equipment may be retiuned to the proper supply depots. 

The army ordnance officer will maintain liaison with hospitals in the army area for 
the purpose of obtaining ordnance equipment brought there by sick or wounded. 

If the various shops of the army area have more work than they can expeditiously 
complete, the unserviceable ordnance equipment should be shipped to the proper 
salvage depot. 

Care must be taken not to reissue helmets and personal equipment that has been 
subjected to gas, until the same has been disinfected. 

Army and division ordnance officers should cause frequent inspections to be made 
of salvage dumps with a view to insure the proper handling by the salvage service 
of all optical instruments, arms, etc. Also, these inspections will disclose certain 
serviceable equipment that need not be returned to the base salvage plant, and this 
equipment, by arrangement with the proper salvage officer, may be obtained for imme- 
diate reissue to troops. 

ENEMY WAR MATERIAL. 

The handling of captured enemy material is the function of the salvage service, 
but, where artillery, machine guns, and other material are in condition to be used by 
our troops and are desired by them, arrangements should be made with the proper 
salvage officer to withdraw these items from salvage and place them in service. 

Where delicate instruments that require special care are in the hands of salvage 
and are desired for engineering purposes, they should be obtained from the salvage 
service and disposed of as directed by the chief ordnance officer of the theater of 
operations. 
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CHAPTER IV- 

OXJTUHB OF BBPAnt ANB MAINTENAXCB FACILITIES IN THE 

THEATER OF OPERATIONS. 



The repair and maintenance facilitiefi of the ordnance department in the theater 
of operations consist of two general divisions; one, those of a permanent or semi- 
permanent nature in the service of supply, the other, those of a mobile or semimobile 
natmre assigned to organizations in the army area serving specific units or areas. 

SHOPS IN THE SEBVICB OF SUPPLY. 

The repair and maintenance facilities in the service of supply consist of the follow- 
ing imits: 

(a) Base ordnance repair shop — one in the theater of operations. 

(6) Advance base ordnance repair shop — one for each group of armies. 

(c) Ordnance repair shops at training centers-k>ne H. A. R. M. 0. R. Shop 

under the camp ordnance officer at each training center. 

(d) Ordnance equipment and installation shops at aerial armament centers — 

one shop under each ordnance armament officer of aerial armament center. 

Shops under (a) and (6) are controlled from the office of the chief ordnance officer. 
The conmianding officers of shops (c) and (d) are under the command of the officers 
commanding the centers, but for the technical supervision and supply the chief 
ordnance officer is responsible. 

These shops are housed in semipermanent structmres and their machine tool equip- 
ment and general shop facilities are designated to take care of repairs and maintenance 
of every class of ordnance property used by the troops. 

The base ordnance repair shop (a) functions in a manner smiilar to the arsenals in the 
United States and combines in one shop all of the facilities for maintenance and repair 
of every class of material coming under the control of the ordnance department in the 
theater of operations. 

The size of the shop (personnel and equipment) depends upon the magnitude of the 
forces assigned to the theater of operations and the geographical location of the latter 
in relation to established maintenance facilities in the United States. 

In general, the base ordnance repair shop will be organized into departments as 
follows: 

1. Administration department — 

(a) Correspondence division. 
(6) Time and cost division. 

(c) Manufacturing stores division. 

(d) Financial division. 

(e) Printing division. 

2. Military department — 

(a) Protection division. 
(6) Personnel division, 
(c) Supply division. 
{d) Medical division. 

14 
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3. Shops department — 

(a) Engineering division. 

(6) Tank and tractor repair division. 

(c) foundry and forge division. 

(d) Gannon repair division. 

(e) Carriage repair division 
(/) Small anns repair division. 
(g) Web equipment division. 
(h) Leather equipment division, 
(i) Wood working division. 

4. Power and construction department — 

(a) Construction and maintenance division. 
(6) Power division. 

5. Reloading department. 

(a) Administration division 
(6) Military division. 

(c) Stores division. 

(d) Shop division. 

(e) Engineering division. 

The advance base ordnance repair shop (6), while functioning in the service of supply, 
will be so located as to reduce to a minimum the problems of transportation. This 
shop is designed to serve approximately 20 onnbat divisions. It takes care of such 
repairs as can not be done by the smaller shops located in the army areas, and for 
repairs it is the echelon between these smaller shops and the laige base shop. At- 
tached is a table of oiganization for such a shop. 

The ordnance repair shop at each training center (c) consists of a complete heavy 
artillery regimental mobile ordnance repair shop which is under the command of the 
camp ordnance officer. This shop is provided for the maintenance and repair of 
ordnance property belonging to the tAK)ps \mdergoing training at the center and for 
that held by the camp ordnance officer for issue to the troops. Attached is a table 
of oiganization for the heavy artillery regimental mobile ordnance repair shop. 

An ordnance equipment and installation shop (d) is provided for each aerial armament 
center for the. purpose of arming, equipping, and testing ordnance materiel for air- 
planes. The commanding officer of the shop is the armament officer of the center, 
and he is responsible to the conmianding officer of the center, but to the chief ordnance 
officer for the technical operation of the shop. Attached is a table of organization 
which is being recommended for this shop. 

SHOPS IN THE ZONE OF THE ARMIES. 

The repair and maintenance facilities of the ordnance department m tne zone Ox one 
armies consist of the following units: 

(e) Railway .artillery ordnance repair shops — one for each camp of the Rail- 

• way Artillery Reserve. 
(/) Heavy mobile ordnance repair shops — ^units provided in zone of the armies 

on basis of one to four combat divisions. 
(gj Army semimobile small arms and machine gun center shops. 
(h) Heavy artillery regimental mobile ordnance repair shops — one for each 

regiment of Army or Corps Heavy Artillery, 
(i) Heavy artillery regimental mobile ordnance repair shops — one for 45 tanks. 
(j) Heavy artillery regimental mobile ordnance repair shops — one section of a 

shop for each -antiaircraft sector of Army Artillery. 
(h) Heavy artillery regimental mobile ordnance repair shops — two sections for 
each regiment of 75-mm. Field Artillery carried on motor trucks. 
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(Q Heavy artillery regimental mobile ordnance repair shops — one section of 

a shop for 240-mm. Trench Mortar Battalion (Corps Artillery), 
(m) One artillery repair truck is assigned to each group of the air service, 
(n) Division mobile ordnance repair shops — one for each combatdivision. 

A railway artillery ordnance repair shop {e) is provided for each camp of the Rail- 
Way Artillery Reserve for the maintenance and repair of all railway artillery of the 
center under which it is operating. The commanding officer of the shop is xmder 
the command of the railway artillery armament officer. The table of organization for 
the shop is attached. Supplies required are obtained from the supply depot of the 
Railway Artillery Reserve, which in turn requisdtions for supplies on the base supply 
depots. 

The heavy rrwhile ordrumce repair shops (J) are conveniently located in the zone of 
the army on the basis of one shop to four combat di^'ision8. The function of this shop 
is to maintain and repair artillery mat^el, trench mortars, tractors, tanks, etc., 
which can not be repaired by division mobile ordnance repair shops, heavy artillery 
regimental mobile ordnance shops and their subsidiary sections; it also serves as a 
supply center for artillery guns and carriages, tractors, tanks,- and spare parts for 
artillery materiel, trench mortar materiel, tractors, tanks, etc., required by the divi- 
sion and heavy artillery regimental mobile ordnance repair shops. The above three 
classes of shops procure other ordnance supplies from the nearest army general supply 
depots. 

The heavy shop requisitions on the army ordnance officer for all shop supplies and 
spare parts, the requisitions being forwarded through the General Staff to the regu- 
lating officer. 

The commanding officer of this shop is responsible to the Army ordnance officer for 
its efficient operation. This is an army ordnance repair and supply irnit and has no 
connection whatever with the corps. 

The table of oiganization for the shop is attached. 

Semimobile small arms and machine gun cenUm shop (g) is located at a suitable place 
in the zone of the army. The personnel is shown on Table of Organization No. — , 
page 59. The function of this shop is to maintain and r^air small arms, machine 
guns and mounts and like mat^el which can not be handled by division mobile 
ordnance repair shops and heavy artillery r^imental mobile ordance repair shops; it 
also serves as a supply center for small arms, machine guns,' and spare parts therefor, 
and for special tools required in the repair of small arms and machine guns. 

This ^op requisitions on the army ordnance officer (through the commandiog 
officer of the center) for all shop supplies and spare parts. 

The conmiandlog officer of the shop is responsible to the commanding officer of the 
small arms and machine-gun center for the efficient operation of the shop. This shop 
is a part of the entire center, which, being an army activity, has no coimection with 
the corps. 

As the name indicates this shop is semimobile, the repair facilities being housed in 
a building which is capable of being knocked down in a short time, loaded with the 
group men on motor trucks, and transported to any new location deemed necessary. 

The heavy artillery regimental mobile ordnance repair shops, or sections thereof j are 
assigned as shown by (^), (a), (j), (k), and(Z), above, to Army and corps heavy artillery 
regiments; to tank corps companies; to antiaircraft artillery units, and to battalions 
of heavy trench mortars. It is the function of these repair units to repair and main- 
tain the equipment of the organization to which they are assigned. They also act 
as supply depots for spare parts for the equipment of the organization which they 
are serving. When serving in the zone of the armies the repair units obtain from 
the nearest heavy mobile ordnance repair shop the needed shop supplies and spare 
parts for artillery -materiel, for tanks, and for tractors, and spare parts for the repair 
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of automatic and small arms from the small arms and machine-gun center. Repairs 
which cannot be made by these shops will be made by the nearest heavy mobile 
ordnance repair shop or by the small arms and machine-gun center. The senior 
officer of these repair units is under the command of the commanding officer of the 
oiganization which they are serving. The Army ordnance officer is responsible for 
the technical supervision of these ahops. The table of organization for the heavy 
artillery regimental mobile ordnance repair ahop is attached. 

One artillery repair trvjck (m) is assigned to each group headquarters of the air 
service. The group armament officer is responsible to the army ordnance officer for 
the technical operation of the shop. Spare parts needed for repairs will be drawn 
from the aerial armament centers and the repair work which cannot be done at the 
group will be made at the center. 

The division mobile ordnance repair shop (n) is designed and eqidpped to repair 
and maintain every class of ordnance property in a division. Artillery repair section 
of the shop may operate with the artillery brigade, leaving small arms and headquarters 
sections to operate separately. Provision has been made, however, to permit of the 
separation of the small arms repair section into two groups, one to each of the Infantry 
brigades, if such a plan be deemed necessary. 

Any repair work that cannot be done by this shop will be taken to the heavy mobile 
ordnance repair shop in the case of artillery materiel, trench mortar materiel, and 
tractor repairs; or to the small arms and machine-gun center in the case of automatic 
and small arms and machine repairs. 

The commanding officer of the shop is under the command of the division ordnance 
officer. The Army ordnance officer is responsible for the technical supervision of 
the shop. 

The heavy mobile ordnance repair shop, the division mobile ordnance repair shop, 
and the heavy artillery regimental mobile ordnance repair shop, are strictly mobile 
imits, their machine tools are permanently mounted on trucks or tractors, and each 
shop imit is capable of ready movement. 

All equipment and personnel for the shops referred to in this chapter are furnished 
by the ordnance department. The senior ordnance officer assigned to each shop will 
be in command of the shop and is held directly responsible for the equipment of the 
shop and for the work of the personnel. 

138968^—20 2 
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Table No. — . — Organizaiion table for advance base ordnance repaiir shop. 



2 
3 

4 
5 

6 

7 
8 
9 
10 
11 
12 
13 

14 
15 

16 
17 
18 
19 
20 
21 
22 



Units. 



Uaict 

Captain 

First lieutenant . . . 
Seoond lieutenant. 



Total commissioned. 



Ordnance sergeant. . . . 
Seigeant, first class. . . . 
Seiieant of ordnance . . 
CkHTporal of ordnance . . 

Cook 

Private, first class 

Private 



Total enlisted. 
Aggregate 



Cars, motor, 7-passenger 

Cars, motor, 5-passeiijger 

Cars, motor, reconnaissance. 
Motorcycles, with side cars. 

Trucks, cargo 

Trucks, light, delivery 

Tractors 



Head- 
quarters. 



• 1 

»»1 
d2 
'1 



b8 

U 

olO 

>24 

wl4 

>4 

bbi5 



8 



76 
81 



2 
2 
2 
2 
2 
2 



Instru- 
ment 
shop. 



«1 
cl 



i9 

m6 

p7 

»7 



y6 

ee 1 



36 
38 



Artillery 
park, 

tractor, 
and 

general 
shop. 



cl 

• 4 
c4 



9 



J29 

»6 

a68 

«78 



>33 
d«i87 



301 
310 



Small 
and au- 
tomatic 
arms 
shop. 



•1 
• 2 
c2 



kl7 



'29 
v56 



^ 61 
120 



283 
288 



6 



Total. 



1 

3 
9 
8 



21 



63 
13 
114 
165 
14 
104 
223 



696 
717 



2 

2 
2 
2 

M6 
4 

n3 



REMARKS. 



• Commanding officer. 

b Qeneral superintendent. 
« Superintendents of shop groups, 
d 1 assistant to general supenntendent, 1 per- 
sonnel officer. 

• Shop group ofiloeis. 

' Mess cmcer and assistant personnel offioer. 

8 Assistant shop group officers. 

^ First sergeant; assistant first sereeant; supply 
sergeant; mess sergeant; chief clerk, neadquarters; 
chief clerk, personnel; chief diansman; garage 
foreman. 

i 3 foremen, 3 Instrument makers, and 3 watch- 
makers. 

J 4 group foremen, 13 foremen. 4 assistant foremen, 
1 chemist, 1 metalluigist, 1 electrician, 2 toolmakers, 

1 blacksmith, 1 heat ireater, 1 stenographer. 

k 4 foremei:^ 12 subforemen, 1 stenographer. 

1 Assistant mess sergeant. 

m 3 instrument makers. 3 watchmakers. 

B 1 subfoieman, 1 patternmaker, 2 machinists, 

2 artillery repairmen. 

o 1 photographer, 1 draftsman, 4 clerks, 2 sten- 
ographers, 2 automechanics. 

p 3 instrument makers, 1 clerk, 3 watchmakers. 

4 2 mdders, 1 core-maker, 11 machinists, 3 black- 
smiths, 6 clerks, 4 toolmakers, 2 oxyacetylene 
welders, 9 electricians, 8 artillery repairmen, 1 
vulcanizer. 3 tank repairmen, 1 automechanlc, 1 
wheelwright, 4 carpenters, 1 roofer, 1 rigger, 1 
bricklayer, 1 plumber, 1 painter, 1 stmctniai steel 
worker, 1 sheet metal worker, 1 rubber worker, 
1 canvas worker, 2 leather workers. 

r 26 armorers, 3 clerks. 

■ 9 typists, 1 clerk, 2 draftsmen, 12 chauffeurs. 

• 1 typist, 3 instrument makers. 3 watchmakers, 
u 2 moulders, 5 blacksmiths. 6 typists, 2 oxy- 
acetylene welders, 16 machinists, 3 electricians, 



7 storekeepers, 12 artillery repairmen, 5 tractor 
mechanics, 2 vulcanizers, 7 carpenters, 1 auto 
mechanic, 1 plumber, 4 painters, 1 concrete worker, 

1 sheet metal worker, 1 canvas worker, 2 leather 
workers. 

▼ 52 armorers, 4 typists. 

^2 as heikBTS and 4 with experience as meat- 
cutters. 

> 2 clerks, 1 tracer, 1 apprentice photographer. 

7 3 apprentice instrument makers, 3 apprentice 
watchmakers. 

■ 2 blacksmiths, third class; 2 oxjraoetylene 
welders, third class; 2 drill press operators, first 
class; 1 oiler and belt man; 3 bench hands, third 
class; 1 tool crib man; 2 chauffeurs; 2 riggers; 2 car- 
penters, third class* 10 machinery assemblers, 
second class, for artillery repairs; 6 tractor repair 
men, third class. 

»»61 apprentice mechanics with experience on 
assembly work for small arms and machine-gun 
repairs. 

^^ 3 orderlies; 1 blue printer; 1 tracer; 2 tailors; 

2 cobblers; 2 barbers; 4 helpers, garage. 
«« 1 orderly. 

<i<i5 orderlies; 3 helpers, foundry; 10 helpers, 
blacksmiths; 4 helpers, oxyacetylene welders; 

3 drill press operators, second class; 7 helpers, 
machinist; 2 apprentice electricians; 7 helpers, 
supply room; 16 machinery assemblers, third class, 
for artillery repairs; 14 apprentice automechanics; 
5 auprentlce carpenters; 6 helpers, construction; 
2 helpers, painters; 1 canvas worker, third class; 
2 leather workers, third class. 

•• 3 orderlies, 117 apprentice machinists or helpers 
for small arms and machine guns repair. 
" 5 ton. 
a 1 6-tan, 1 10-ton, 1 20-ton. 
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Table No. — (War). — Heavy artUlery regimental mobUe ordnance repair shop. 
[Tables of organization, series B, corps troops, Nov. 1, 1918.] 





1 


2 


3 


4 


5 


6 


1 


Units. 


Head- 
quarters. 


First 
section. 


Second 
section. 


Third 
section. 


Total 
shop. 


2 


Captain 


• 1 








1 


8 


First liftntftilftTl"^ 


bl 






1 


4 


fiecond lieutenant . 




*>1 


t>l 


2 




Total commissioned 

OrdnAPce^^iTR^rant.. . 


• 






6 


1 


1 


1 


1 


4 


6 




«1 

e2 

'3 


dl 

• 2 

n 


dl 

• 2 
'3 


3 


7 


S^rgpantr-*! . T T . 




6 


8 


COIPOI^IS r- 




9 


9 


Coo^ 


1 




10 


Privates, first class 


h4 

k3 


h4 

k4 


h4 
k4 


12 


11 


Privates 


H 


12 




Total enlisted 




12 


2 
3 


13 
14 


14 
15 


14 
15 


43 


13 


AsKreeate 


p47 




Cars, motor. 5-i>asseneer (MTC> 




14 


1 

ml 








1 


15 


Kitchens, rolling, trafl (QMC) 

Mot<»cycies with side cars (MTC) 








1 


ia 


1 

1 
1 
3 


1 
1 
1 
3 


1 
1 
1 
3 


3 


17 


Trucks, artillerv repair (CD) 




3 


18 


Trucksl iiidit. delivery (^t<5 ) 




3 


19 


Trucks, caiKO. ^ton (MTC) 




9 











REMARKS. 



• Commanding officer of shop. 

b Commanding officer of section. 

« First seigeuit of shop and foreman of section. 

d First sergeant of section and foreman of section. 

• 1 machinist, 1 blacksmith. 

( 1 automechanic, 1 oxyacetvlene welder, 1 tinner, 
b 1 machinist, 1 olacksmitn, 1 automechanic, 1 
oxyacetylene welder. 



i Clerk typist. 

^ Helpers. 

m To be hauled by 1 cargo truck from any section. 

■ Shop organized so that section may be detached 
to serve with a battalion operating separately. 

p To be armed with pistols or rines when deemed 
necessary by commanding officer. 
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Table No. -^. Ordnance equipment and insUitlation shop for aerial amumunt center. 



1 

2 

3 



6 
7 
8 
9 
10 
11 

12 
13 

14 
15 
16 
17 
18 
19 



Units. 



Captain 

First lieutenant... 
Second lieutenant. 



Total commissioned . 



Ordnance sergeant . 

Sergeant, first class . 

Sergeant 

Corporal 

Coo* 

Privates, first class. 
Privates , 



Total enlisted. 
Aggregate.... 



Artillery repair trucks 

Cars, 5-passenger 

Motorcycle and side cars 

Truck, cai^o 

Truck, light delivery 

Note .—Transportation furnished by 
Air Service. 



Head- 
quarters. 



• 1 



Machine- 
gun 
section. 



bl 



cl 
il 

»»1 
J2 

16 



15 
16 



{ 



ml 
nl3 

p7 
p20 
<il8 



y6 
■11 



76 

77 



Equip- 
ment and 
installa- 
tion 
section. 



«1 



Machine- 
shop 
section. 



ml 

"5 



}■ 



Pl6 
4 15 



'9 
•14 



60 
61 



♦1 
u'i 



2 
2 



6 



Inspec- 
tion 
section. 



dl 

«1 



v5 



w8 
x6 



y3 



22 
24 



Total. 



1 
3 
1 



26 

9 
45 
41 

2 
21 
31 



175 
180 



1 
1 
3 
1 
1 



REMARKS. 



• Armament officer. 

b Superintendent machine-gun section. 
« Superintendent of equipment and installation 
section. 
<* Ins^MCtion of installation. 

• Inspection of test firing. 
' First sergeant. 

s Mess sergeant. 

h Clerk. 

i Stenographer. 

J Cook. 

k Messenger. 

1 Laborers. 



» General foreman. 

B Group foreman. 

p Mechanics. 

a Assistant mechanics. 

' Mechanics' helpers. 

■ Laborers. 

• Machinist and toolmaker. 

u Assistant machinist. 

▼ Machinist, first class. 

w Mechanics. 

> Assistant mechanics. 

r Mechanics* helpers. 
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Table No. — (War). — Railwau arUUery ordnance repair thop {one unit for each '' Camp 

of the railway artillery reserve"). 



2 
3 

4 
5 
6 
T 

8 

9 
10 
11 
12 
13 
U 

15 
16 

17 
18 
19 
20 
21 
22 
23 



Units. 



MiE^ 

Captain 

FintUeatenant... 
Fiistlieatenant... 
Second lieutenant . 
Second lieutenant. 



Total commissioned. 



Ordnance sergeants . 

Sergeants 

Corporals , 

Cooks 

Privates, 1st class • . , 
Privates 



Total enlisted. 
Aggregate 



Car, motor, S-passenger 

Trucks, artaikv repair. 

Trucks, oaieo, 3-ton 

Trucks, delivery, IHon 

Tractor, caterpillar, 10-ton . . , 

Trailer, artfllerv repair 

Motovi^es, with side car. . . 



Head- 
quarteis. 



• 1 

bl 

• 1 



3 



1 

4 
1 
2 
1 
3 



12 
15 



8 



Shop 
seotioii. 



dl 
•1 

t 1 



h8 
k21 
B30 



4 47 
rl3 



119 
122 



2 
2 
1 
1 
1 
2 



Total. 



6 



9 
25 
31 

2 
48 
16 



131 
Pl37 



1 
2 
2 
1 
1 
1 
3 



REMARKS. 



• Railway artillery maintenance officer. 

b Assistant railway artillery maintenance officer 
and shop office. 

• Assutant raflway artillery maintenance officer 
and assistant shop officer. 

d Field maintenance service officer. 

• Instrument repair officer. 

' Erection and assembly service officer. 

■ Chief clerk. 

h 1 instrument repair foreman, 1 motor vehicle 
vepair fweman, 1 machinist foreman, 1 artillery 
repair fweman, 1 woodworking foreman, 1 black- 
smith foreman, 1 assembly foreman, 1 maintenance 
service foreman. 

i 1 Clerk-stenographer, 3 draftsmen. 

k 2 instrument repairmen, 6 general machinists, 3 



blacksmiths (forgemen), 6 artillery repairmen, 2 
electricians, 2 ozyacetylene welders. 

» Clerk-typist. 

a 6 general machinists, 3 blacksmiths (fofgemen), 
6 artillery repairmen, 3 woodworkers, 6 maintenance 
service men, 2 electricians, 2 automechanics, 2 
plumber-coppersmiths. 

o Office oraerly. 

p To be armed with pistols or rifles only when 
deemed necessary by commanding officer. 

Q 4 machinists' helpers, 6 blacksmiths' helpers, 12 
artillery repahmen, 3 woodworking helpers, 12 
maintenance service helpers, 4 electricians' helpers, 
6 chauffeur mechanics. 

'Laborers. 
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Table No. 228. — Heavy mobile ordnance repair shop {war). {Personnel from Ordnance 

Department.) 

Note. — ^Heavy mobile ordnance repair shops to be located in zone of the Army on 
basis of one shop to four combat (Uvisions. 

Tables of oigaxiuatioiii, series C, Army troops, Dec. 1, 1918. 



2 
3 
4 
6 

6 

7 
8 
9 
10 
11 
12 
13 

14 
15 

16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 



Units. 



Major 

Captain 

First lieutenant. . . 
Second lieut^iant. 



Total cammissioned. 



Ordnance sergeant . . 
Sergeants, first class. 

Sergeants 

Corporals 

Cooks 

Privates, first class. . 
Privates 



Total enlisted. 
Aggregate 



Cars, motor, 5-passenger (MTC) 

Motorcycles with sidecars (MTC) 

Trucks, light delivery (MTC) 

Trucks, delivery IJ ton (MTC) 

Trucks, cargo, 2-tQn (MTC) 

Trucks, cargo, 3-tan (MTC) 

Trucks, equipment (CD) 

Kitchen, rolling, trail (QMC) 

Truck, water, (MTC) 

Trailers, generator, (CD) 

Trailers, milling machine (CD) 

Trailers, shaper and drill press (OD) . 

Trailers-lathe (OD) 

Trailer, bar and sheet metal ( OD) . . . 

Trailer, tool (OD) 

Trailer, 75-mm or 3-faich (OD) 

Trailer, caterpillar (OD) 

Trailer, caterpillar 6-ton (OD) 



Head- 
quarters. 



• 1 

bl 



-dl 



• 1 

il 
kl 



4 
• 4 

>8 



19 
22 



Ffrst 
section. 



cl 



«4 



«24 
Pl5 



vl8 
AB23 



84 
85 



2 
12 



Second 
section. 



cl 



c8 



>4 
r25 



w9 
^Bl3 



59 
60 



2 



1 
6 
1 



1 
1 
1 
1 
1 
1 



Third 
section. 



cl 



hi 



>2 



x5 

4 



12 
13 



1 

2 
1 



6 



Total 
shop. 



1 
1 
2 
2 



14 
1 
29 
42 
4 
36 
48 



174 
C180 



1 
6 

•2 
1 
3 

18 
1 
1 
1 
2 
1 
1 
1 
1 
1 
1 
1 
1 



REMARKS. 



• 0)inmanding officer of shop. 

b Assistant to commanding officer and shop 
superintendent. 
« Section superintendent. 
d Personnel officer. 

• First sergeant. 
i Foreman, 2 automechanics. 
> Two foremen, 1 blacksmith, 1 

welder, 1 electrician, 1 instrument 
toolmakers. 

^ Storekeei)er. 

i Supply sergeant. 

k Clerk. 

m 12 auto mechanics, 12 artillOTy repair mechanics. 

B 1 Wheelwright, 1 blacksmith, 2 electricians. 



oxyaoetylene 
repairman, 2 



p 10 automechanics, 5 machinists. 

r 5 machinists. 1 oxyaoetylene welder, 14 machine 
tool operators, 2 wheelwri^ts, 1 instrument repair- 
man,.!! leather-canvas worko^. 

■ 1 storekeeper, 1 stock clerk. 

* 2 clerks-typists, 2 chauffeurs-mechanics. 
▼ 6 machinists, 12 automechanics. 

* 3 carpenters, 2 blacksmith's helpers, 4 instru- 
ment repairmen. 

> Storekeepers. 

■ Kitchen police. * 
*■ Helpers. 

> Helpers trained as chauffeurs. 

o Armed with pistols or rifles only when neces- 
sary by oommanding officer. 
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Table No. 41 (Wak). — Division mobile ordnance repair shop. May 19, 1919. 



2 
3 

4 



6 

7 

8 

9 

10 

11 

12 

13 
14 

15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 



Units. 



Captain. 

First lieutenant... 
Second lieutenant. 



Total oomnussioDed . 



Ordnance sergeants. 
Sergeant, first class. 
Sergeant 



Corporal. 
Cook 



Cool 

Private, first class. , 

Private 



Total enlisted. 
Aggregate — 



Motor cycle with side car 

Kitdien, trail-mobile 

Truck, careoS-ton 

Track, delivery, J-to^i 

Track, artfllery repair 

Truck, equipment repair 

Car, motor, 5 passenger 

Trailers, artillery repair 

Trailers, 75-mm. 

Field gun, 3-tan .* 

Trailer, blacksmitliing and welding. 
Guns, 75-mm 



Head- 
quarters. 



• 1 
d2 
c3 
k5 

4 



•2 



16 
17 



1 
2 

1 
1 



3 



Small 

arms 

section. 



b2 
• 2 
i»6 
«'8 



»3 
»2 



23 

25 



1 

1 
1 
2 



Artillery 
section. 



3 



• 3 
'6 

ill 

"lO 



»12 
u6 



48 
51 



2 



5 
3 
2 
1 
1 
1 
2 
2 
1 
2 



Total. 



1 
2 
3 



6 



6 
9 
20 
23 
4 
15 
10 



87 
P93 



4 
2 
7 
5 
3 
8 
2 
1 
2 
2 
1 
2 



PEMARKS. 



• First sergeant. 
^ Group foreman. 

• General foreman, 2 group faremen. 

• Supply sei^eant. 

• Maoninlst-tooimaker. 

<2 machinists-toolmakers, 2 automechanics, 2 
artilleiy repair mechanics. 

> 1 blacksmith, 10 ozyaoetylene welders, 1 auto- 
mechanic. 

^ Supply sergeant, clerk, 4 armorers, 1 saddler. 

1 3 artillery repair mechanics, 1 supply sergeant, 
clerk; 1 blacksmith; 10 oxyacetylene welders; 1 
saddler; 1 armorer; 1 plumber-coppersmith; 2 auto* 
mechanics. 



k C]«rk-typist, 1 blacksmith, 3 chaufl6ar-me- 
chanics. 

^ 3 clerk-typists, 4 aimorers, 1 cloth worker. 

b8 artillOT repair mechanics. 1 clerk-typist, 1 
blacksmith, i oxyacetylene welder, 1 carpenter, 1 
plumber-coppersmith, 2 automechanics. 

■ Chauffeur machinist. 

p To be aimed with pistols or rifles only when 
deemed necessary by commanding officer. 

* Artillery repair mechanics, 6 automa^inists. 

■ Kitchen police. 

• Machinists. 

a Kitchen poUoei. 



CHAPTER V. 

DT7TIES OF A CAHP ORDNANCE OFFICER. 



The duties of avcamp ordnance officer at a mobilization or concentration camp in 
the zone of the interior, or his duties at a training camp or specialized school in the 
theater of operations, are those of supplying equipment to troops and of maintaining 
equipment. 

The camp ordnance officers requisition for equipment direct to the chief of ordnance 
of the army if in the zone of the interior or to the chief ordnance officer if in the zone 
of operations, unless arsenals or depots have been designed for their supply. They 
requisition for equipment in anticipation of demands to be made on their depot and 
for equipment requisitioned by organizations which can not be filled at their depot. 
They may requisition by tel^^ph when stores are urgently needed for equipment of 
troops or for instruction purposes. 

When an automatic supply of stores has been ordered in anticipation of the needs 
of the troops at a camp, the camp ordnance officer keeps in touch with the supply and 
requests its expedition when the necessity arises. Stores may be ordered for the 
camp ordnance officer on requests which have not passed through his office. This is 
not a normal procedure of requisitioning stores but it may be done in time of war. 
Equipment requisitioned in anticipation of demands would consist of mess and per- 
sonal equipment at a concentration or mobilization camp and of equipment for train- 
ing purposes at a specialized school as specified by the commandant of the school. 

Supply officers of organizations requisition for items of ordnance property needed 
by the troops of their units, these requisitions having the approval of the organization 
commander. Where there is a division ordnance officer at a camp these requisitions 
are sent, imless otherwise directed by the division commander, direct to the division 
ordnance officer for approval and he sends them to the camp ordnance officer for issue. 
When there is no division ordnance officer, requisitions are sent to the camp ordnance 
officer for issue. 

Division ordnance officers and camp ordnance officers will assist supply officers of 
oiganizations in the making of requisitions, the information to be given on them, and 
the proper nomenclature to be given the various items. They see that supply officers 
keep within their proper allowances on items of property requisitioned. 

The camp ordnance officer should be a disbursing officer, in case a finance officer is 
not available, authorized to obtain, by purchase, such articles as are needed for depot 
use or for troops in the camp, when that authority is granted by the chief of ordnance 
of the army or the chief ordnance officer of the theater of operations. 

The ordnance personnel of a camp depot consists of the headquarters section and 
two platoons of an ordnance depot company together with one heavy artillery regi- 
mental ordnance repair shop. 

The above personnel is organized according to the accompanying table. 

The administrative section of the office of the camp ordnance officer is charged with 
the preparation and filing of all correspondence relative to the depot, the rendition 
of all reports which may be called for by proper authority, and the accounting of all 
funds and property pertaining to the depot. 

The administrative assistant is in charge of the depot detachment, its organization 
and equitable distribution relative to the needs of the depot. He is in charge of all 
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administration of the personnel, both enlisted and commissioned, and maintainw 
reports, records and correspondence as affect the personnel. 

The officer in charge of the storehouse is responsible for the receipt and issue of 
stores, and the maintaining of storeshouse records. He is assisted by such enlisted 
personnel as is necessary to operate the storehouse. 

The officer in charge of the shop is responsible for such re})airs to ordnance material 
and equipment as can not be made in the organizations. 

The general section is resi)onsible for all outside labor, guard, and fire protection 

duties. 

Table of organization^ camp ordnance depot 



Units. 


Admin- 
istration 
section. 


Company 

adnunis* 

tratioii. 


Store- 
house 
section. 


Qeneral 
section. 


Shop.* 


Total. 


f5«ptftfri 


1 








1 

1 
1 


2 


Fiwt lientenant 




bl 




2 


Second Iteiitfinaiit 


• 1 




^l 


3 










Totfti coiniiii!>j:foine<i . , 


2 




1 


1 


3 


7 


• 






'^"iTlftllW ^WTWftnt. , , T . , . T 


•1 
•2 
• 2 
13 


dl 


•1 


'1 


8 


8 


flimmftnt. flrsc rIasi.. 


2 




h2 

kl 

2 


14 
16 


2 
5 


6 

1 

12 
12 


16 


Corporal 


24 


Cook 


3 


Private, first class 


4 


10 
10 


2 
18 


28 


Private 


6 


46 








Total enlisted 


12 
14 


12 
12 


32 
33 


28 
29 


12 
46 


127 


Aggngate 


134 







Note.— The above personnel consLsts of the headquarters section and two platoons of an ordnance depot 
company and the {Mrsonnel of a heavy artillery regunental mobile ordnance repair shop. Transportation: 
1 side car, 1 i-ton motor truck, 1 3>tQn motor truc^ 1 6-pa886ng«r oar. 

REMARKS. 



» Administration assistant and personnel. 
>> In charge of section. 

o Chief clerk, requisition clerk, balance of stores 
cierk. 
^ First sergeant. 

• Chief storekeeper, yard foreman, 
f Foreman, 
s Voucher and return clerks. 



1^ Mess sergeant, supply sergeant, 
i Assistant storekeeper. 
J Stenographers, 
k Company derk. 
1 Checkers. 

• Heavy artiUeiy regimental mobfle ordnance 
repair shop. 



TabUj camp ordnance depot. 



Units. 



Captain 

Flrat lieutenant. . . 
SeoGQd lieutenant. 



Total conmiisskmed . 



Ordnance sei^eant.'. 
Sergeant, first class. 
Sergeant, ordnance. 



Corporal. 
Cook 



Private, first class. 
Private 



Total enlisted. 
Aggregate.... 



Admin- 
istration 
and stores 
seotion.A 



1 
1 
2 



5 
2 
10 
15 
2 
16 
34 



83 
87 



Shop.B 



1 
1 
2 



6 

1 

12 
12 



43 
47 



Total. 



2 
2 

4 



8 



8 
2 
16 
24 
3 
28 
46 



126 
134 



Transportation: 1 5-passenger car, 1 motorcycle with side car, 1 i-ton truck, 1 3-ton track. 

REMARI[S. 

• Commanding officer. 
▲ Headquarters sectioL 
ordnance depot company 



▲ Headquarters section and two platoons of an 
)di 



B Heavy artilleiy regimental moMle ordnance 
repair shop. 



CHAPTER VI. 

DUTIES OF A DIVISION ORDNANCE OFFICEB. 



The division ordrance officer, as the representative of the ordnance department on 
the staff of the division commander, acts under the supervision of the proper general 
staff section, is responsible for the efficient service of ordnance supply, repeal and 
maintenance, and for the general efficiency of ordnance materiel in service within the 
division. He ia furnished sufficient enlisted personnel to handle all office work, to 
distribute supplies to units from the ordnance supply dump, to handle all salvage, 
serviceable equipment, which is received for reissue within the division, to make 
emergency deliveries to units at their stations, and he is responsible for the operation 
of the mobile ordnance repair shop and all of its activities: 

Ordinarily, the division ordnance officer would mftintAiTi his office at division 
headquarters and the ordnance supply dump at such a place which would be most 
convenient for the receipt and issue of ordnance materiel. If his office is located at 
division headquarters he will have one sergeant at this office, and the remainder of 
his personnel used for supply purposes, located at the ordnance supply dump. In 
the office or offices of the division ordnance officer there must be kept an ui>-to-date 
file of all orders, equipment manuals, and tables of organization affecting ordnance 
activities and personnel. 

The organization of the personnel of the division ordnance officer is as follows: 
Division headquarters: 
1 captain as assistant.' 

1 ordnance seigeant. Administration and office work. 

2 sergeants. 

Ordnance supply dump personnel: 

2 ordnance wrgeante-j^^^^jj^^ ammunition work. 
2 pnvates, first class. J 
1 sergeant. 

-Supplies. 



5 corporals. 

6 privates, first class., 



BEQUISmONS. 



Requisitions are submitted in duplicate, if practicable, by the unit supply officers 
after approval by organization commanders, to the supply office of the division ord- 
nance officer, and when received they will be carefully checked by a commissioned 
officer as to quantities demanded. The amount approved will be entered in the '' Ap- 
proved'' column of both copies of the requisition. After all organization requisitions 
have been checked as to quantities, proper nomenclature or identification numbers, 
they are consolidated and signed by the division ordnance officer. The consolidated 
requisitions contain items of one classification only, so that they may be filled 
from the supplies maintained in one army supply depot only. 

The consolidated requisitions are given a fractional number, the numerator being 
the designation of the division and the denominator the serial number of the requisi- 
tion, and then signed by the division ordnance officer and dispatched, unless other- 
wise directed by the division commander, to the proper army supply depot. The 
retained copy in the division ordnance office will have entered the unit and requisition 
number of all requisitions of which it is a consolidation. 
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Alter the property has been received and checked from the invoice, the amounts 
received will be entered on the retained copy of the division requisition. 

Receipts are made for aU issues of property to cKganizations and the receipt acknowl- 
edged by the signature of an oflScer or noncommisBioned officer. No ''dues out " will 
be carried. Unit sup{dy officers will check the receipt against the approved requisi- 
tion and in case the requisition has not been completely filled the shortage shall not 
be rerequisitioned before the end of 10 days unless sooner notified that the property 
has become available. 

The division ordnance officer keeps in close liaison with army supply depots and the 
anny ordnance officer regarding the status of iin<cx»n^eted requisitions in order that 
:Miortages may be rerequisitioned as soon as available. His gSlcg organization will 
be such as to insure him being in touch with the status ot all requisitions. He is 
cautioned not to send transportation to depots to draw supplies unless he knows that 
the supplies will be issued. 

The mobile ordnance repair shop keeps approximately 6 machine guns, 20 automatic 
rifles, 100 caliber .30 rifles, and 50 automatic pistols, together with spare parts. This 
stock is for the purpose of normal replacements and the filling of emergency demands 
during action. The division ordnance officer is responsible that all units and the 
army ordnance officer know the location of the mobile ordnance repair shop and that 
the proper signs are placed to assist units in finding this shop. 

The division ordnance officer will keep a chart showing issues to units of all items of 
ordnance equipment as listed in the equipment manuals. Any unit showing excessive 
issue should be investigated, cause therefor determined, and the necessary remedial 
action taken. 

The division ordnance officer or his assistant should make frequent visits to the 
supply officers of the units to inspect their work so as to assure himself that the ordnance 
work is being efficiently performed and that stores are not being accumulated with a 
view to meeting future demands. 

When the conditions of the campaign permit, the division ordnance officer should 
visit the company and battery commanders, with a view to determining the care 
which ordnance property is getting, and the trouble, if any, which organizations are 
experiencing in getting supplies and getting repair work done. 

The division ordnance officer is responsible for the operation of the mobile ordnance 
repair shop, and he will make the necessary inspections at the shop to assure himself 
that all necessary repairs are being efficiently made, and that all records of repairs, 
losses, etc., as required by regulations are being promptly and correctly rendered. 
All such reports, except requisitions on army shops, are rendered through the division 
ordnance officer. 

All unit supply officers should be informed as to the location of the office of the divi- 
sion ordnance officer during an engagement. 

The division ordnance officer will consult with the division surgeon as to the location 
of the dressing stations and will place ordnance details at those points for the handling 
of ordnance property taken from sick and wounded men. Such equipment as is fit 
for reissue should be sent to the division ordnance dump as soon as convenient. 

The refitting of the division when withdrawn from the line must be given special 
consideration. Instructions should be sent out from division headquarters as soon as 
the units begin to move to the rear, directing that the organization commanders pre- 
pare a complete list of shortages of all ordnance property as soon as the imits arrive at 
their refitting point. These instructions should give the location of the office of the 
division ordnance officer. The unit supply officers will make up their requisitions 
and send one copy to the proper general staff section of the division for his information, 
if directed to do so, and two copies to the division ordnance officer for his action. 

The division ordnance officer should know the location of the office of all unit supply 
officers in order that he may be able to keep in liaison with them. Every effort should 
be made to get the division reequipped as promptiy as possible. 
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The divifiion ordnance ofSicer will be called upon from time to time to give technical 
information regarding ammunition and he should keep himself informed r^;arding the 
characteristics of the numerous types used by both the in&ntry and the artillery 
divisional troops. He will be furnished with two ordnance sergeants, technically 
trained in ammunition, who will be used in collecting information on enemy ammu- 
nition and studying any new forms that may be foomd, this information being for- 
warded to the army ordnance officer through channels at the earliest practicable date. 
Ib this class of work the division ordnance officer and his ammunition ordnance ser- 
g&fmtR will be under the direction of the army ammunition inspector. 

The division ordnance officer may be called upon to act as division nnmitions 
officer for infantry troops when the artOlery brigade is on detached servioft. He 
shonld, therefore, be &imiliar with all questions concerning the supply and oare of 
amniunition and be prepared to act in this new capacity. 

Table No. 2 (Wab). — Division Headquarters — Infantry Division, 





1 


2 


1 


Units. 


m 


^ 


T^iwitflnant colonel 


1 


3 


'^iptftins . 


•1 




Total CrOmmissloiMMl , , 




4 


2 




Ordnanoe sergeants 




5 


ebS 


6 


So'geants of ordnanoe 


• d3 


7 


CkNrporab 


5 


8 


Privfttfls, first class 


8 




Total enlisted 




9 


19 


10 


Aggregate i 


21 




5-pass6nger car : 




11 


1 


12 


1-ton truck 


1 


13 


Hotorcyde with side car 


1 









REMARKS. 



• Assistant division ordnanoe officer. 
*> 1 chief clerk. 

• 2 amnnmition experts. 
<i 2 stenographic clerks. 



"1 supplies clerk. 

r To be armed with rifles or pistols only when 
deemed necessary by the commanding ofDoer. 
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Table No. 42 (Wak). — Ordrumce personnel ^ Infantry Division, 





1 


2 


8 


4 


5 


6 


7 




Rank. 


Division 
head- 
quarters 
detadi- 
ment. 


Division mobUe ordnance repair shop 
Table No. 41.* 


Aggre- 
gate. 


1 


Head- 
quarters. 


Artillery 
section. 


Small 

arms 

section. 


Total 
shop. 


2 


T4fflitenaiit ool^nd. .. . 


1 
•1 










1 


3 


Captain 


1 






1 
2 
3 


2 


4 


Firet llfflitenant ... 


1 
2 


1 
1 


2 


5 


Second litntenant 






3 




Total CQmmij»ion4!<i 








A 


2 


1 


3 


2 


6 


8 




OninftTiM Mrnant 




7 


.b3 


1 
1 
3 
5 
2 


3 

6 
11 
10 

2 
12 

6 


2 
2 
7 

7 


6 
9 
21 
22 
4 
15 
10 


9 


8 


Rwgwifit, flrsf ci«iw 


9 







•*8 

5 


24 


10 




27 


11 


CoeiE.. ..*..! 


4 


12 


Private^ first class 


8 


3 
2 


23 


13 


Frtvates 


2 


10 




Total enlisted 






14 


19 
21 


14 
15 


50 
53 


23 
26 


87 
8S 


106 


1ft 


AsBwate 


rlt4 




■■•■P^B'"*"* "•••••••••"•••••••"•• 




1ft 


1 
1 
1 












17 


1-t4intnS. .....v.'.'.'...... 










.....*...«. 


18 






*"**'**••* 























• Assistant dlTJsifln ordnance offloer. 
i> 1 ddef deik. 

• 2 ammunition experts, 
d 2 stenographic clerks. 

• IsupplieBOleik. 



REMABKS. 



* See Table No. 41 for equipment of division 
mobile ordnance repair shop. 

' To be armed with rifles or pistols when deemed 
necessary by the commanding officer. 



CHAPTER Vn. 

DUTIES OF A COBPS OBDNANCB OFFICBB. 



The corps ordimnce officer is the adviser on ordnance matters to the corps commander 
and acts as supply officer for all corps troops. 

The corps ordnance officer has one captain as an assistant and an office force of one 
ordnance seigeant, acting as chief clerk, and one sergeant of ordnance as a stenog- 
rapher; also two noncommissioned officers to assist him in handling supplies. 

The corps ordnance officer makes such inspections of the work of the division 
ordnance officers as are necessary to satisfy himself that the ordnance supply within 
the corps is satis&urtory. IJnsatis&hctory conditions will be promptly brought to the 
attention of the corps commander. Any adverse report on ordnance supply from 
divisions to the corps commander should be investigated by the corps ordnance 
officer and reported to. the army ordnance officer. 

The corps ordnance officer brings to the notice of the corps commander cases of 
evident n^lect or abuse of equipment, including ammunition and explosive stores 
of all kinds. He sees that the conditioning and reissuing of salvaged ordnance stores 
is proceeding in accordance with the latest instructions promulgated on the subject 
and advisee the corps commander upon the best location and arrangements for storage 
of all explosives and bomb stores and ammunition dumps, and for inspection of such 
stores of ammunition to see that all precautions are taken for their safety so far as 
circumstances permit. He inspects periodically all accumuktions of ammunition, 
etc., under corps control, and brings to the notice of the corps commander any failure 
to comply with standing orders, etc., as to the proper care, storage, and supervision 
of anmumitipn. 

The corps ordnance officer being a qualified inspection ordnance officer may be called 
upon by the army ammunition inspector to investigate instances of defective anmiuni- 
tion and it is to be understood that when so acting he is a field inspector under the 
army ammunition inspector. 

He will also make preliminary examination of all ammunition accidents that come 
to his notice In order that he may be In a position to give the army ammunition 
inspector information regarding the condition and probable cause and at the same time 
will issue the necessary instructions to the proper personnel regarding the nonremoval 
of the materiel until the final inspection has been made. 

He should specially supervise what may be termed ''area'' stores which are not 
on divisional chaige and do not accompany divisions when they move. 

He is the liaison between division ordnance officers and the army ordnance officer. 

The corps ordnance officer is responsible to the army ordnance officer that the shops 
belonging to corps troops have the necessary x>erBonnel, equipment, and supplies for 
their proper functioning. Over the division mobile ordnance repair shops he exercises 
only such supervision as may be assigned to him by the army ordnance officer. 

Table No. 102 (Series B). — HeadquarteTS of an army corps. 

Lieutenant colonel 1 

Captain »1 

Total commissiQined 2 

Ordnance sergeant »»X 

Sergeant of Ordnance <»<»3 

Total enlisted 4 

Aggregate \ '6 

TransiNirlation: 

6j)a8senger car 1 

Motorcycle with side cars 1 



REMARKS. 



* Assistant corps ordnance officer. 
i» Chief clerk. 

• 1 stenographic clerk. 
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CHAPTER Vm. 

DT7TISS OF AN ABHY OBDNANCE OFFICEB. 



The army ordnance officer, acting under the supervision of the proper general 
staff sections, is responsible for the efficient service of ordnance supply and main- 
tenance, including inspection and repair, in the army, and supervises and coordi- 
nates this work. He exercises general supervision and control of all ordnance supply, 
repair, inspecti(m and maintenance work and facilities within the army in so far as 
technical matters are concerned, and is in direct control of supply, repair, inspection, 
and maintenance of materiel of army troops. The general supervision extends to 
the technical work done under ordnance officers on the staffs of the corps and division 
commanders within the army. He makes, or causes to be made, such inspections 
of ordnance material and repair and maintenance facilities as he may consider neces- 
sary, and he permits no alterations in ordnance equipment without the authority 
of the chief ordnance officer, except in emergencies. He causes periodical inspections 
to be made of all storage facilities under his jurisdiction to see that proper precautions 
are observed in storage, particularly that ammunition is properly cared for and main- 
tained, and that the necessary technical information is available. He maintains 
such records as will enable him to keep the commanding general of the army fully 
informed as to the condition and sufficiency of ordnance mat^el, as to the repair 
and maintenance facilities under his jurisdiction, and as to the condition of all anmiu- 
tion. He makes such technical reports and keeps such records as may be required 
of him by the commanding general of the army, by the chief ordnance officer, and by 
higher authority. He is authorized to correspond directly with the chief ordnance 
officer on departmental and technical matters, provided they do not touch upon the 
policy of the army. In all such matters he should be guided by the general staff 
section, within whose functions the matters fall. He causes to be carried out such 
technical instructions for repair, maintenance, and alteration c^ ordnance materiel 
as may be prescribed by the chief ordnance officer. 

There are assigned as assistants to the army ordnance officer the following officers 
with their necessary assistants for the operation of the services mentioned: Ammuni- 
tion depot officer, supply officer, artillery armament officer, small arms armament 
officer, airtn^t armament officer, and ammunition inspector. 

The table following shows the organization of the office of an army ordnance officer. 
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Table No. — (War). — OjSke of army ordnance officer j army headquarters. 



Units. 


Admin- 
istrative 
section. 


Ammu- 
nition 
depot 

secuon. 


Supply 
secuon. 


Artil- 
lery ar- 
mament 
section 


Small- 
arms ar- 
mament 
section. 


Air- 
craft ar- 
mament 
section. 


Ammu- 
nition- 
Inspeo* 

tion 
section. 


Total. 


Brisadier eeneral 


1 














1 


Colonel 




1 


1 








2 






»1 


1 


1 


yl 


4 


Major 






'2 
«1 


2 


Captain 


•1 


bl 
ol 


dl 
•1 


h2 






6 


Firet lieutenant. .... 


'1 


«1 


4 












Total commissioned 


2 


3 


3 


4 


3 


2 


2 


19 








1 

4 

6 


1 

1 
1 

6 
3 


1 


1 




1 




i5 


Sergeant, first class 






2 


Serieant'of ordnance 






ii 

1 




ii 

1 


6 


Corporal 


2 


2 


1 


ml 7 


Privt^te, first class. 


9 
















Total enlisted 


15 
17 


12 
15 


3 

6 


3 

7 


2 
5 


2 
4 


2 

4 


n39 


Aeeresate 


'57 


oo**^*" ^* •••••••"••-•-• 




Transportation: 

7-pesseng6r closed oar 
















1 


5j)assenger car 
















8 


Motorcycles with side cars 
















5 


§>t<ni truck. .. 
















1 










, 











REMARKS. 



• Administrative assistant. 

b Ammunition depot insi)ector. 

• Munitions record officer. 
d Supply assistant. 

• Supply officer for army troops. 

' 1 cnlei artUlery inspector and 1 chief tractor 
inspector. 

s Statistical officer. 

b Small arms and small arms ammunition in- 
spector. 

i Records and inspector. 

i Section chief clerks. 



k Finance and detachment clerk. 

^ 1 stenographer, 2 file and correspondence clerks. 

^ 6 stenographOTs, 8 typists. 

■ Necessary chauffeurs and janitors furnished by 
headquarters troop. 

' To be armed with pistols or rifles only when 
deemed necessary bv the commanding officer. 

X Field inspector for each 150 cannons, tractors, 
or tanks; 1 captain or 1 first lieutenant; 1 ordnance 
sergeant; 1 corporal. 

y Field inspectors, 1 captain for each 3 divisions 
in the army. 



A captain is appointed administratiye suEisistant in the office. The administrative 
assistant is chaiged with the duty of maintaining the records of the personnel, com- 
missioned and enlisted, in the office. He is also responsible for the proper keeping of 
the records of the office; he has charge of the making of emergency purchases, being 
appointed an agent officer for this latter purpose. 

The ammunition depot officer assists the army ordnance officer in the care and 
administration of the army ammunition parks. He selects the location of ammunition 
parks in localities designated by the proper general staff section. He plans the lay- 
out of army ammunition parks, and furnishes all data relative to work and supplies 
to be furnished by other services in connection with the establishment and mainte- 
nance of such parks. The plan of these parks depends upon amount of ammunition 
to be kept in stock as determined by the Greneral Staff, and also upon the nature of 
the terrain. 

He is chaiged with providing the necessary trained ordnance personnel to insure 
the proper care and handling of the ammunition in the parks; the issue of the correct 
tyi>e of ammunition and the proper components thereof, upon properly authorized 
orders; the maintenance of proper records and the rendition of prescribed reports. 

In carrjring out the foregoing duties, the ammunition depot officer is furnished 
one captain, as an assistant, whose duties are principally to inspect ammunition 
parks, to see that the ammunition is being properly cared for, and that a standard 
system of records obtains throughout army anmiunition parks, and to see that the 
personnel is properly trained in ammunition work. This officer should be constantly 



4 


l-Lt 


I'CJ 


I'Ui 


i'Ot 


t-Si 


/-^ 


«-^ 



r/i 




t-t 




ofn 



i-i 



I>BOVISIONAI. MAirXTAL FOB OBDKAXCE FIELD SEHVICB. 



33 



in the field and should make a detailed inspection of each anny park at least once a 
week. 

The lieutenant assigned to the ammunition depot section is charged with the duty 
of obtaining daily ammunition reports, Exhibit 1, from each army ammunition park, 
showing the status of ammunition in the parks. The reports from the parks are con- 
solidated on the daily ammunition balance, Exhibit 2, and sent to proper staff officers 
each day. He receives from the proper staff office orders issued upon the army 
ammunition parks in favor of organizations and arranges by couriers to promptly 
transmit such orders to the respective parks. A set of blank forms for depots is given 
in the article on administrative system for army ammunition parks. 

EzHiBrr 1. 

DaiUy ammunil^on report, depot of From: , 19.,, 

(Ho.) (Day.) (Hoar.) 

to: , 19,.. 

(Mo.) (Day) (Hour) 



OaUben. 



75-MM. 



Btc. 



Type of ammtmitioxi . 



H. E. 



Remalnfag from previous report. 
Received 



Shrap. 



Spec. 



Issaed. 



Total. 



Remafiifng on hand 

Due organizations on allocations. 



Balance subject to allocatton. 



Exmnrr 2. 
Daily ammunilior^ balance. 



Nomenclature. 



BIFLB AMD MACHDIE OX7M AMinTinnON. 

Cartridges, armor-piercing, cal. .30, tf . 1917. 

Cartridges, armor-pierdng, cal. .30, tf. 1918. 

Cartridges, ball, od. .SOTm. 1906. 

Cartridges, ball, cal. .30. H. 1906, grade A (for 
aircraft use only; packed without cUps and 
bandoleers) 

Cvtridges. ball, cal. .30, H. 1906, oade A-2 
(for machine gun useonly ; packed without, 
clipsand bandoleers) 

Cartridges, ball, cal. .30, M. 1906, grade B-1 
(for rifle and machine gun use; packed with 
clips and bandoleers) ..................... 

Cartridges, baU, cal. .30, M. 1906, grade B-2 
(for rifle use only; packed in clips and ban- 
doleers) 

Cartridges, ball, cal. .30, M. 1906, grade C-1 
(for machine gun use only; packed in ex> 
pendable belts) 

Cartridges, blank, cal. .30, M. 1906 

Cartridges, dummy, cal. .30, H. 1906 (corru- 
gated) 

Cartridges, dummy, cal. .30, H. 1906 (non- 
corrugated) 

Cartridges, guard, cal. .30, M. 1906 

Cartridges, nigh-pressure test, cal. .30 (M. 
1906 service cases) 

138968**— 20 3 



Dally ammunition balance by depots or parks. 



Total- 
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Daily ammunition tafemce— Continued. 

Dally unmunitlan balBitce b; depots nr parka. 



C«rtrl(lEW,ino«ltdlatT.ral..30,H.191T 

CulTldgM,liiBUi(UBiT,eaLmt£.191S 

''"•-"-W,trao«r,<»I,,30,M.ia7. 

IBI. .30, H. ins. 

■ ■■ - ■ .45, K. IMl 



CUtTfd(«B, 

Cortiidfea, uBu^.tBi. .^/, m^ 
CaitrMgEB, Pistol ball, <nl. 
(packed wl^ntcUpe). 

Cartrldgea, ball, cal. M, H. ISll (packed In 



CutrblEeH i^Btolbatl,oal. M, U. leu, nuu- 
ite velDdt; 6CQ feet per aeeaai (lorteallng 
balmeM) 

Cartridges, lileb-prasore (est, e»L M, bv 
automatic idstol.M.lwi 

Cartridges, revolver ball, cal. .U, 11.1909 

Cartridges, revolverball.oal. .36, any model.. 



I. P.,Ior37-mni. gno... 



BhflU, fixed, E. E., Kir ST-mm. gun 

Shall, filed, L. E^ (or 37-imii. gun. 

Bbell, filed, Uk. I, caniater, for 37-tum. gun 
Sbeli,flxed, Uk. U,caiU3tei, faT37-nua. sun. 



D,H.E.C.B.,bsseruie,EDrl.a^iii. 
UgH.E., point iuie,[Dri.i 

m (less hie] 

wnel, common, lor 2.B5-lii. mountain gun 



Sbell.Bxed, H. E. C. S., Uk. I, withoot hue, 

lor 75-mni. gun. 

BheU,flied,H.E.C. S.,Uk. I,wlthrednoed 

cluage, without fiue, [or 75-nun. gun 

BbeU, fixed, A. A. C. S., ICk. m, bied, for 

7S-mm.gun, 

Sbell, flied, C. 6., Kfc. IV, without (ou, lor 

75-iaja.eun. 

Sbj^^fixed, S. e., Hk. XII, without lui«, lor 

intlalrcralt 

, bass hue, 

i,"ftiipi7-in".' 

.howUiec, 

. bowitier. 



gun, point 
gim, point 
gun, poini 



Shrapneli'flied, oommoa, Uc 
D,u. lei^. 



Shrapnel, fixed, oommoll, ICk. 
anflftlreraftpin," ■""' 
1, fixed, CO 



Sbmiiiel, 

Shrapnel, uxea, oonm 
4.T-in.gmi,U.l(llS.. 



br^in. 

;;'AA"i&'i;"te 
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Dmly ammunilMm balance — Continued. 
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Daily ammunition SalouM— Contuaued. 
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Dmln ommumtton balanet — Contiiiued. 

IMIj ammnuIUoil balBDoe b; depots or parks. 




No. detonator 

— Mk.n.lorol- 
.gTeiiadce, No. S 



n (Bodlnm eiii^te) - - ' 



jB^kd fioaananbUa, Uk. n, fcw a 
rsland sraiwkB (sodum dUcaM) . . 
matmbly, Mk. I^^netlce 



FoHitBleklml, for baud gtaudt 
Btiu taniEttte, for S-lii£ Btok 

ButnrsbeU 

Bto ffj p ropcUaot, for S-lnch Stokra tnucb- 

Bbdii, S4II., SukM tnncti nunar. Ifk. 1 . . . . 
ShUb, Ml, etokas Umdi nurtu, Uk. n . . . 
^Mkt^UMauM lor Un. StotaB tRDdi- 



CteESt^ll|to^c»l JO. tDrHflecranadn. 

BtfniSteUvm?pK4telan,'Uk^'i '.'.'.'.'.'.'.'. 
- ■ -arlmnlpTSacton.lIk.n 

tUvm'spr^tc*tn,Uk.m 

H kr UTin'i IiTqigototB, Mk. I . . . . 
-Uk. 1, ix UTta'B 



"— ■ ra fcr liTan'i projectuB 

tnmlt ("blaatW&Kitd" type), 



B^tadasJui*4iugMto (UaBUiv mactdue) , 



«fthpnip«Uli««hai(«ai 



V. B. paraCbuto c«rtilde 



, 1 («rtrlde««, Hk. I.jreen.... 

V. B. parachute oarttldgw, Mk. I, gi«u, 

(•t«rpfllar 

T.B.pandiuteoaidldgn, I(k.I,i«>1 

V. B. pandrntaatrtrldgM, Uk. I.TMl, cstec- 

, wiitiV 
i'(with-' 
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DaUs ammunition balance — Continued, 



out blank cBrtrFdEM) . . . .' '. '. 

V. B. Btu cartridges, Uk. I, red, 3 tlsrs 

(with™ t tjank cartridges) 

V«7 panchute oartrldges, Uk, I, 3&mm., 

Very mrocliute oartiidgta, Uk. I, si-mm., 
grseD,(St«rpilIiiT 

Very parachute oartridtts, Hk. I, 25-mm., 
ted 

Vary paradiuta carcridgsa, Uk. I, Sfr-mm., 

cartridges, Wc. I, 2^mm., 



Very parai 

yallow an 

Very star cartridges, Hk. I, 



Very star cartridges, Mk. I, 
Very star cartridges, Uk. I, 
Very star cartridges, Uk. 1 
Very star 'cartridgffl," "Mk." "i 
Li 'cartridges.'Mkri 



Very al . 

Vary star cftrtrtdgeB, Mk.-l, ZJ-nun., wiiltej 
Very atar cartridges, Uk. I, 2^nuii., vhlte, 
Very sIm Cflrlridges, Uk, I, ijjiim., wiilte, 
SH-mm. (dgnal caxtrldeee, Uk. ] 
SH-mm. 'algiial cartridges, Uk. I 

glial cartridgaa, li^. I, Avlaticn, 
„ _,^"«rtridgw,"lfc' l/AiiatkiC' 

Sfrmm. ■gualoai^dgee, Uk. I, oataridiW, 
l>lilte,paradiute 

IS-min. stanil cartiidges, Uk. I, AvtaUoa, 
lltar.whlW. 

Shnm. signal eartridgaa, Uk. I, Aviation, 






ATUtlcm, 
signal cartridges, Kk. I, AviaUon, 



AlrpluiQ Oarca, Uk. 1 . _ _ 
AIn>taiie Bares, Uk. II .. . 
'mng-tip Paras, Uk. I, ro 



Poslttai lights, Uk. 
Posltictil^ts, Hk. 
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Daily ammunition balance — CoDtimied. 
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The supply officer Eissiste the army ordnance officer in the matters of supply of all 
ordnasce materiel in the Army, other than ammunition, aircraft and pacts for the 
mamteoance of artillery. He exerciaee eupervision in the zonoofthearmy overall 
army, corps and division supply, and facilitiee therefor, except as noted above- 
According to the plans of the proper general stafi Boction, he establishes ordnance 
supply depots and upon approval of the general staff prescribes the character and 
quantity of the various articles to be maintained in such depots; he sees that the 
ordnance supply depots of the army are properly administered; he causee inspec- 
tions to be made in the array to determine the status of ordnance supply, other than 
ammunition. For the organization and functioning of army supply depots see 
acticlee on army general supply ordnance depots and small u'ms and machine gun 
centers. 

The supply officer is assisted by a captain whose particular duty is to visit organi- 
zations to detwTuine the efficiency of the supply system and the sl«pH to be taken 
to improve the system. He obtains information as to the needs of the troops, vhich 
information is used in determining the army supply depots stocks. By means of 
his inspections the needs of the troops sliould be anticipated and the depots advised 
accordingly. 

There is ass^ed to the supply section a lieutenant who is chuged with the duties 
of supply officer for army troops. He handles all requisitions received from army 
troops and is responsible that Uteee troops are properly equipped. 

AHTILLBBY ARHAUBNT OFFICER. 

The artillery armament officer assists the army ordnance officer, and ia responsible 
to him tor the inspection, repair, and maintenance duties in bo far as they pertain to 
artillery matfriel, including motor equipment and tanks, maintained by the ord- 
nance department. He keeps the army ordnance officer informed as to the con- 
dition of artillery matMel. 
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The artillery armament officer has three commiBsioned assistants. One of these 
will be a specialist in tractor vehicles, tanks, and other special vehicles furnished by 
the ordnance department, the second will be a specialist in artillery inspection 
and maintenance, and the third will be in charge of the inspection records, reports, 
etc., of the office. 

For field inspections the artillery armament officer is assisted by commissioned 
inspectors at the rate of one for each 150 pieces of caimon, tanks, or tractors. These 
inspectors will each have competent noncommissioned assistants, and must be pro- 
vided with transportation. They will not be stationed at army headquarters, but 
should be stationed in the vicinity of the heavy mobile ordnance repair shops of 
their respective areas, or at points of easy communication with the army ordnance 
office. This is done to avoid making the personnel at army headquarters too cum- 
bersome, and yet to place inspectors in easy control of the office of the army ord- 
nance officer. 

SHALL ARMS ARMAMENT OFUCBR. ^ 

The small arms armament officer assists the army ordnance officer, and is responsible 
to him for the inspection, repair, and maintenance duties prescribed in so far as they 
pertain to small arms, machine guns, and automatic weapons and small arms am- 
munition. 

This officer supervises the activities of field ordnance repair shops in so far as they 
deal with small arms, machine guns and automatic weapons. By frequent inspec- 
tions he insures the proper maintenance of these weapons and endeavors to improve 
the efficiency of the shops and the condition of this class of weapons in the hands 
of the troops. He inspects the weapons in the possession of organizations only when 
especially so directed by the army ordnance officer due to an abnormal condition 
that may be reported in such organizations. This officer is assisted by two captains 
who act as small arms and small arms ammunition inspectors. 

AIBCBAFT ARMAMENT OFFICER. 

The aircraft armament officer assists the army ordnance officer and is responsible 
to him for the duties prescribed in so far as they pertain to supply, inspection, repair, 
and maintenance of armament and ammunition for aircraft. 

This officer has one commissioned assistant who aids in making inspections and 
is charged with the duty of handling the records and reports rendered by the various 
group and squadron armament officers. 

AMMUNITION INSPECTOR. 

The ammunition inspector assists the army ordnance officer and is responsible to 
him for the inspection duties in so far as they pertain to ammunition other than 
small arms. He furnishes troops all necessary technical information, sees that tech- 
nical, storage, and safety instructions are carried out, investigates and reports upon 
all accidents that may be chargeable to ammunition, fumiahes all technical informa- 
tion and reports on ammunition as required by the chief ordnance officer, and keeps 
the army ordnance officer informed as to the behavior of ammunition and any defects 
discovered. This inspection will extend to corps and division dumps and trains 
in order that the same standard of efficiency and safety in maintaining ammunition 
may obtain throughout the army. 

He is responsible for the collection of specimens of captured or unexploded enemy 
ammunition. He is provided with one commissioned assistant who will act as a 
record and statistical officer. 

A captain Ib furnished for each three divisions in an army as field inspectors with 
headquarters located at a convenient point to the divisions that they are serving. 

Blank forms used in making reports on ammunition are shown by Exhibits 3 and 4. 



PROVISIONAL MANUAL FOR ORDNANCE FIELD SERVICE. 41 

FormEP-31. (11>18-«X») 

Exhibit 3. 

Unit commander^ s report of acddenU and rnalfunetions: Grenades, pyrotechnics, infcmJtry 

mortars and mortar ammunition. 

OrgiBiiiiatiaii: Campeny or Battery, Regiment of , Divtskm. 

Bate of Aoddent or Malfunction 191.. Date of Report 191.. 

Type of Mat^iel, Mann&cturer, and Lot Number: 

Details of Accident or MJalfonction: 



(Signed) 

(Rank) 

Cfommaniing, 
(Instructions on the reverse hereof are to be carefully read and folly complied with.) 

INSTBXJCnONS. 

1. This report is to be forwarded at once, in dapUcate, direct to the Chief Ordnance 0£Scer of the Army. 

2. In the event of a premature, an additional report will be made by telephone direct to the Corps 
Ordnance Officer, who will advise the Ammunition Inspector. 

3. Under ''Type of Mattel," state correct and full nomenclature of the article reported, as: 

Defensive Hand Grenade, Mark H. 
Signal Star Rocket, Mark I, Green, 1 Star. 
S^ch Stokes Mortar Shell, Mark I. 
State also whether the mat^iel is American, French or British; and when possible give the manu&c- 
turer's name and lot number. 

4. It is only by making immediate and complete report of all irregularities in mat^iel, thereby permitting 
immediate investigation, that possible and real dangers can be eliminated and a reliable supply maintained. 



Form £P-aO. (11-1&-1000). 

Exhibit 4. 

Battery commander's report of prematures with guns, howitzers and mortars: S^-mm, 

caliber and above. 

Organization Date oi^ Report 19 

Gun, howitzer or mortar Caliber Model Date of Premature 19 

Roundsflredtodate Rateoffire rounds per minute tor minutes before aoddent. 

Did projectile burst inside or outside the bore Distance ffom muzzle 

Color of smoke observed: Black Gray White 

TYPES AND HAXKINOS OT 'AMUTjmaOJX. 

Taken from round fired, or next round of same lot 

Fuze: Type Model Shape head 

Odor head Color body Lot No 

Proi|ectile: Type Model Color ogive O>lorbody 

Stamped Markings Lot No 

Cartridge Case: Stamped Markings Lot No.... 

PropeUant: Type Wei^t Normal Reduced Zone No. 

Bag markings 1 

Primer: Type Model Stamped markings 



EXAMINATIOM 07 TSAOlfXllTS Of FBOnCOUB XtID TUZB. 

Did eaq^loflve adhere to fjragments? HowT 

Edges: Sharp, square or melted? Smoke-blackened or beat-Uoed?. 

Fragments: Large or small? Where found? 

Remarks: 



(Signed) 

Batterf Commander, 

INSTBXJCnONB. 

Original and two carbon copies of this report will be made by the Battery Ckimmander as soon as 
practicable after the premature occurs, and will be sent direct to the Chief Ordnance Officer of the Army. 
This report may be used for trench mortars. Details concerning abnormal or short rounds should 



be noted under ''RemarlEs 
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ORDNANCE ADMINISTRATIVE HEADQUARTERS FOR ARMY AMMUNITION PARKS. 

To a^isist the ammiim'tion depot officer in f lu'nishing the necessary trained personnel 
and for the proper functioning of the army ammunition parks there will be established 
a replacement depot and administrative office with the necessary personnel. This 
headquarters acts as a replacement depot for all ordnance personnel in army ammuni- 
tion parks, corps ammunition dumps, and enlisted assistants to field ordnance 
inspectors. 

The following table shows the office organization of this depot: 

Table No. — (War). — Ordnance administrative headquarters for army ammunition parks. 



2 
3 
4 



6 

7 

8 

9 

10 

11 

12 

13 
14 

15 
16 
17 



Units. 



Majors 

Captains 

First lieutenants. 



Total commissioned . 



Ordnance sergeants. . . 
Sergeants, first class . . 
Sergeants of ordnance. 

Ck>rpora]s 

Ckwks 

Privates, first class. . . 
Privates 



Total enlisted. 
Aggregate 



5-passenger cars. 

3-ton trucks 

Hon truck 



Statis- 
tical. 



• 1 
»1 
c2 



10 
12 



Payrolls 
service 
records. 



• 1 



«1 
"2 



4 
5 



Supply 
mess and 
transpor- 
tation. 



bl 

d2 



*3 
2 
2 
9 



19 
20 



Total. 



1 
1 
2 



3 
3 
3 
7 
2 
6 
9 



33 
>37 



2 
2 
1 



REMARKS. 



• Chief clerks. 

b First sergeant. 

« Clerks. 

<i 1 mess sergeant, 1 transi>ortation sergeant. 



« 2 clerks. 2 stenographers. 
'3 chauffeurs. 

> To be armed with pistols or rifles only when 
deemed necessary by the commanding officer. 



The commanding officer is known as the personnel officer. It is the duty of this 
office to properly equip with clothing and personal equipment all men passing through 
the depot. Also it pays this enlisted personnel, keeps all records of the commissioned 
and enlisted personnel, and renders all routine reports on personnel. The command- 
ing officer will make frequent inspections of all army ammunition parks to assure 
himself that the personnel is properly clothed, fed, quartered, paid, etc. He assists 
any parks which may be short of transportation in getting to them their rations and 
necessary supplies. 

The personnel reports required by the ordnance department from all ordnance 
personnel in the army troops, corps troops, and divisions pass through this office. 
Also all corresx>ondence on the subject of ordnance personnel (unless other channels 
are prescribed) will pass through this office. 
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This office handles all personnel reports and returns of army ordnance troops that 
may be prescribed by the statistical section of The Adjutant Greneral's Office. This 
includes the following reports: 

Daily report of changes of enlisted men (five copies, of which one is retained 

for file). 
Daily report of changes of officers (seven copies, of which one is retained for file). 
Weekly strength return (three copies, of which one is retained for file). 
Monthly roster: There are two of these, one is for officers only, and one is for 
commissioned and enlisted personnel combined. (Five copies of each are 
made; one copy of each is retained for file.) These rosters show a complete 
list of personnel on duty, whether present or absent, and if absent, for what 
reason. 
Monthly return: This shows total commissioned and enlisted present and absent 
at end of month, strength at end of preceding month, and gains and losses of 
personnel during the month, together with a record of events. 
ITie foregoing reports and return are sent to the adjutant general of the field army. 
A monthly report. Exhibit 5, to the chief ordnance officer of the theater of 
operations showing commissioned and enlisted ordnance personnel of the 
army troops. These are enlisted by rank, and opposite each is shown the 
duty performed. This report also shows gains and losses of personnel during 
the month, with the authority for the change. 
The monthly report required A. R. 827-1913, Exhibit 6. 
A card, Exhibit 7, shall be kept of every officer and enlisted man in the army 
ordnance troops, giving all pertinent data, such as age, length of service, date of 
arrival in the army, duties, etc. 

The army ordnance officer is authorized to make promotion of ordnance enlisted 
personnel, exclusive of ordnance sergeants. The replacement depot offi<ce will keep 
all data relating to promotions of enlisted personnel in the army. Orders relating 
to such promotion will be prepared in that office for the signature of the army ord- 
nance officer. 

All recommendations for the promotion of conmiissioned ordnance p^isonnel 
with army troops should pass through the replacement depot office. The papers 
relating to the promotion of commissioned and enlisted ordnance personnel are 
handled at the replacement depot office, but the action of the army ordnance officer 
is necessary in each case. 
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Fonn No. AP— 4A->»-2(>-18. 



Exhibit 5. 



Monthly return o/ordn(mce personnel. 

This Betarn is to be made as of the last day of each month by every oflDcer commaoding an orgaoizatioo 
or detachment of the Ordnance Department, in aooordanoe with 0. 0. 24, par. 2, subparagraph 5, G. II. Q. 
A.E.F., 1917, and fonvarded in dupikaU to the Chief Ordnance Officer, A.E.F. Units attached to 
line organizations will forward this return through Divisioii, Corps or Army Ordnance OfOcers, who 
willin turn, forward it to the Chief Ordnance Officer, A.E.F. (This form will be used in place of W.D. 
Form 2573J 
Return oj Ordnance Perwnnel StatUmed at 



(attocAetf to) 



Colonel 

Lt. colonel. 

Major , 

Captain..., 

1st It 

2nd It 



TotaL. 



(Organization.) 



(Division, Corps, or Army.) 



Pres- 
ent. 



Absent. 



On 
D8. 



For 
other 



Total. 



strength 

last 

monthly 

returxw 



Ord.sgt.... 
Sgt. IstcL.. 
Sergeant... 

Cooks 

Corporal. . . 
Pvt.lstcL. 
Private 



TotaL. 



Pre»- 
ent. 



.Absent. 



On 
DS. 



For 

other 

causes. 



Total, 



Strength 

last 

monthly 

return. 



Account for below, by name, and in order of rank, all officers and men belonging to the organization as 
of the date of this return: 



Unit. 


Name in full. 


Rank. 


Duties actually performed 
(normal function). 


Special qualificatioa. 













The reverse side of this sheet is reserved for " Beport of Changes." Blank sheets will be used for entering 
additional names. 
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Report of dumgw. 

AoQOunt for bdow, by name, and in order of rank, all alteratloos ard dianges that haye oooorred sinoe 
the date of the preyiona report. The gains and loeseairttl be totalled separately for offioera and enlisted 
man. The gains will hare indicated the place from which, and the losses the places to whiditnnsfers 
were made. Date and authority fbr transfer will be gi^en in each casd. 

GAINS. 



Name. 



Nomber. 



Remarks. 



LOSSES. 



Name. 



Nomber. 



Remarks. 
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Exhibit 6. 



Fonn No. 1379. 



Write nothing above thts^llne. 



Name 

Rank , 

Station 

Montlx of. 191. . 

Duties PEsroBMED and authority therefor: All the regular duties of the Ordnance De- 
partment, all detached service, and court-martial and other duties of an important 
character, being given in chronological order, stating between what dates the duties 
were performed. 



.to. 



Absences: 

On leave for days, from , 

by authority of. 

Left station ; rejoined. 

Sick from to 



(Signature). 



Required under A. R. 827 of 1913. 



3-1965. 



PROVISIONAL MANUAL FpR ORDNANCE FIELD SERVICE. 47 



ExHiBrr 7. 



INDIVIDUAL RECORD CARD. 

Name Rank and Org 

Date Enlisted or CoMiosatONED Age. 

Nearest Relative (Name and Address) 



Date. 



Reported. 



Left. 



Order. 



Par. 



S. O. 



Hqrs. 



Date. 



Present 
status. 



Previous duties 
and remarks. 



OPERATION OF ARMY AMMUNITION PARKS. 

The following is a brief outline of a system for the management of an army ammu- 
nition park: 

Incoming ammunition. — Checkers should go to the sidetracks and check carload aa 
soon as possible after arrival of train, so that place for spotting particular cars may 
be planned in advance. As soon as shipment is checked the records of the checkerB 
should be turned into the office. The reports of the checkers should be consolidated 
in the office and entered on the stock book. Exhibit 8 is a typical checker 's report. 

Storage, — ^A bound stock book showing amounts received in complete rounds, alloca- 
tions in complete rounds only, issues and balance on hand, should be kept in the 
office. 

Each noncommissioned officer in charge of an ammunition component should have 
an individual stock book with sheets of identical form with the office stock book. A 
separate sheet should be used for each platform, storage hut, or other separate storage 
place. Allocations should be promptly given by the office to the noncommissioned 
officer iu charge of each ammunition component for entry in his storage record book. 
The records in the hand of each noncommissioned officer should check with the office 
record. This, however, should be verified at least twice a day. 

A typical sheet for such storage record book (stock sheet) is shown by Exhibit 9. 
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Exhibit 8. 
Checker^ 8 report. 



Car No. 


Amount. 


Shells. 


Fuses. 


Primers. 


RemarlES. 


Weight. 


Powder. 










» 


> 





Totals 



.Cars. ... 
.Primers. 



.Shells. Lots. 



.Fuses. 



Date. 
From. 



Checker. 



From: 



(Mo.) (Day) (Hour) 



Exhibit 9. 
Stock theetfor ammunition depot, 
19.., To: 



(Mo.) (Day) (Hour) 



19.. 



Name of article here. 



Balance l»tiught forward: 

Allocated 

Free 

Reoeiyed 



Total. 



Issued. 



Balance remaining: 

Allocated 

Free 
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It is important that the record, Exhibit 2, kept at the park and the report, Exhibit 
1, submitted by the park to the army ammunition office should show distinctly the 
total number of complete rounds of each, type of ammunition. It will be understood 
that entries in the report, unless otherwise specified, signify complete rounds. It is 
equally important that the records of the park and the reports furnished to the army 
ammunition office show H^ number of complete roimds due to organizations on allo- 
cations, that is, the ammunition awaiting the call of the various organizations, and 
therefore not available for further allocation. 

The foregoing point is important and great care must be exercised to prevent errors 
in the issuing of orders. 

Components, such as fuses, powder, primers, projectiles, etc., that are in excess of 
complete rounds will be carried separately in the records and reports. 

For example, if a depot has 5,000 75-millimeter projectiles with their cases and 
5,500 fuses for the 75-millimeter projectiles, the report would show simply 5,000 
roimds of 75-millimeter ammunition and 500 surplus fuses. 

If an unfilled allocation for 2,000 rounds exists, the report should show that while 
there are 5,000 rounds in the depot, only 3,000 rounds are subject to further allocation. 

Each ammunition bay, hut, or other group of ammunition should be numbered 
and should have a placard indicating the amoimt and type of ammunition contained 
in the bay, hut, etc. 

A chart showing the components to be issued in making up an order for any "psn- 
ticidar type of ammunition should be kept in the office and should be in the posses- 
sion of each noncommissioned officer in charge of a particular component. 

Outgoing ammunition. — ^An allocation book should be kept in the office. Exhibit 
10, herewith, is a typical page for such book. This should be a loose leaf book and 
a history of each allocation maintained until such allocation is completed or can- 
celled. When completed or cancelled, the allocation sheet should be transferred to a 
dead file and preserved as a peratianent record. 

EzHiBrr 10. 
Allocation record. 



Allocation 
No. 


Date. 


Item. 


Quantity. 


Unit. 


Remarks. 















138968°— 20- 
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Exhibit 11 gives a typical depot order blank. Upon the receipt of the proper order, 
this blank should be filled out, sufficient copies being made to retain one for the office, 
one for issue to the designated organization, and one for the noncommissioned officer 
in chaige of each component constituting the order. 

The copy for the organization should be delivered to the convoy sent to carry away 

the ammunition. 

Exhibit 11. 

I>epot order. 



Make carbon copies of 
each order. Give 
one to convoy. 



AMMUNITION DEPOT NO. 



Original to office. 
Ck>py to depot. 
Copy to convoy. 



Date tliis order was filled: 


Depot order No 
Consignee's No. 
From allocation 






Keoeived at office . . 


V. 






No.'.'!.... 


Left office M. 

Betumed to office. (Order hav- 
ing been filled) M. 






Charge this order against the foUowing unit: 


To 

At 


(Write name, corps, division, or unit.) 


Via 


Instructions. 


Shells, or 
fixed 

ammuni- 
tion. 


Powder, 
indicate 
lot or 
group No. 


Fuzes, 
indicate 

lot No. 
and type. 


Primers. 


Ordered. 

In columns to right indicate total amount of each 
component ordered. 










Shipped. 
In columns to right indicate total amount shipped. 










Remaining. 

Fill in columns to right only if order was not com- 
pletely filled at first transiMrtation. These columns 
should show quantities still due, if any. 










N. C. O'S. in charge of: Each component to sign to 
right. 











Remarks: (Causes of delay, etc.) 

Triplicate receipt books should be kept and receipts should be signed by the officer 
commanding the depot and by the convoy commander, upon the delivery of any 
ammunition, thus indicating responsibility of each for the proper filling of the order. 
One copy of this receipt goes to the convoy, one copy to the depot office and one copy 
to army ordnance office. Exhibit 12 is a suitable receipt blsmk. 
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Exhibit 12. 

Beetipt. 

Triplicate. 

No Depot Date 

Allocation No For 

(Write corps, diTislon, unit, etc.) 

To 

At 

Via 

Shells 



Powder. 



Fuzes. 



Primers. 



Issued: Becbived: 



(Name and rank.) (Name and rank.) 

Oommandhtff Depot. 



(Organisation.) 

Daily report, — ^A courier from the office of the army ordnance officer will viflit each 
army ammunition park daily to receive the report of the ammunition situation of 
the park. Exhibit 1 is a suitable blank for the rendition of this daily rei>ort. The 
report covers a period of 24 hours and gives the situation at a specified hour which 
will be designated by army order. This hour, of course, must be uniform throughout 
the Army. 

Personnel. — Ordnance ammunition companies are organized for the purpose of 
furnishing the personnel for the operation of ammunition depots and parks. For 
the Tift-nHljng of ammunition in any army area these companies are furnished at the 
rate of one per combat division plus three per corps in the army; one for corps dumps, 
one for salvage, and one for an army reserve. In the actual operation of the parks 
or dumps the companies are subdivided as conditions require. 

EQUIPMENT FOR EACH PARK. 

Ordmmce. 



20 flashlights, lantern size, two cells. 
100 batteries, flashlight. 
10 scrapers, projectile ^inch blade. 
10 scrapers, projectile, i-inch blade. 
10 wire brushes, 1 by 6 incbes, with 
1-inch bristles. 



10 wire brushes, 2 by 6 inches, with 

2-inch bristles. 
10 slushing brushes. 
100 pounds cosmoline. 
1,000 assorted fuze-hole plugs. 
50 gallons slushing oil. . 
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QucBrtermmUr, 



Equipment: 

2 field range or rolling kitchens. 

4 water bags. 
10 wheelbaiTowB. 

4 cans, galvanized iron. 
12 buckets, galvanized iron. 
50paulins. 
36 buckets, fire. 
24 shovels. 

6 picks. 

4 sledges No. 20. 

4 axes. 

4 hammers, with claws. 

4 forks for broken stone. 

6 saws (2 rip, 2 crosscut, 2 buck). 

8 brooms. 

2 scrub brushes. 
12 brushes, paint, assorted. 

4 screw-driver bits. 

2 screw-driver braces. 

4 stoves, office. 
24 lanterns, complete. 
50 gallons kerosene. 
100 pounds nails, assorted. 

6 gallons paint, red, black, green. 
100 poirnds cotton waste. 

2 pinch bars. 

2 railroad racks. 



Stationery: 

100 daily ammunition report blanks. 
100 daily personnel report blanks. 
100 envelopes, small. 
50 envelopes, large. 

2 paper, letter, reams. 
6 blotters. 

12 pads, memo. 

3 books, duplicating. 
12 carbon paper, sheets. 

1 loose-leaf notebook. 
12 notebooks, 4 by 6 inches. 

6 record books, 9 by 12 inches. 

3 stencil sets, 1-inch, 2-inch, 4-inch 

letters. 
12 pencils. 

6 penholders. 

3 inkwells. 

3 erasers. 

1 receipt book. 

1 invoice book. 
. 1 book transport ordera. 

1 paste bottle. 

3 clips, boxes. 
10 points, pen. 

1 pins, package. 

1 chalk, box. 
100 freigl\t car pasters. 



ORDNANCE SUPPLY SERVICES WITHIN AN ARMT. 

The supply of ordnance materiel in the field is divided into four general dasses: 

A« Artillery fire control instruments, general supplies, such as personal equipment, 
hone equipment, including harness and in general all items not included in classes 
B, C, and D. 

B. Artillery, artillery spare parts and accessories therefor; tractors, spare parts for 
tractors ; tanks, spare parts for tanks, excepting fire control instruments and accessories. 

0. Machine guns, small arms, automatic weapons', 37-mm. guns, trench mortars, 
and other special weapons for infimtry, together with spare parts and accessories 
therefor. 

D. Aircraft armament supplies. 

Articles in class A are supplied by the army general supply cadnance dex)ot. Arti- 
cles in class B are supplied by the heavy mobile ordnance repair shops. Articles in 
class are supplied by the semimobile small arms and machine gun center. Articles 
in class D are supplied by the air depots. 

Army general supply ordnance depot, — There shall be organized in each army at least 
one general supply ordnance depot, imder the army ordnance officer, the function of 
which shall be the supply of all troops of the army with ordnance mat^el of class A. 
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The depot is commanded by a major and the personnel coissists of one ordnance 
depot company, as shown by the following table: 

(a) Headqiiarters section, which includes all company administration work, 

cooks, orderlies, etc. 
(6) Depot administrative section, which handles all paper work, such as requi- 
sitions, invoices, statistical records, and balance of store cards. 

(c) A storehouse section which is resx>onsible for the actual receipt and issue of 

all materiel. 

(d) A transportation and labor section whose duties consist of the loading and 

unloading of all trucks, railway cars, etc., and the furnishing of the neces- 
sary labor for yard work. 

(e) Salvage section, which has charge of all salvage work in the depot and will 

be responsible that materiel injured in shipment is put in condition for 
issue. 
(/) Advance supply sections should be two or more in number, depending upon 
the tactical situation. This section functions as an advance Echelon of 
the army general supply ordnance depot. 

Table of organization army general supply ordnance depot. 



Rank. 


Head- 
quarters 
section. 


Admin- 
istration 
section. 


Store- 
bouse 
section. 


Trans- 
portar- 

tfonand 
labor 

section. 


Salvage. 


Advance 
supply 
section. 


Total. 


Major 


1 












1 




1 










1 


Tl^st lifflitennnt 




1 






1 

1 


2 


Second lieuteiianti 




1 


1 




3 












Total commJssioned 


1 


2 


1 


1 




2 


7 








r>rdTi^iV*A flAiVMmtT- . 


1 


1 
2 

1 
4 


5 

1 
6 
6 






2 


9 


fleiPWMit. lirst c1a8S- , t 


1 

6 

12 




4 


s«»Wflnt of flrdnftncft 


2 
1 
2 
3 

7 


1 


2 

6 

2 

10 

20 


18 


f'OiTKJfRl'? 


29 


Cooks 




4 


Priyate. first class. ^. 


2 
6 


12 


5 
32 


.......... 


32 


Private'. .T.V. '.'~.'. .*...!!..!... 


68 








Totftl enltetw! 


16 


15 


30 


56 


5 


42 


164 






Aeereeato 


17 


17 


31 


57 


6 


44 


171 







TransportatiQn: 1 motor car, 5-passenger; 1 truck, 3-ton; 1 truck, l-ton; 1 truck, }-ton; 2 motcnr cydes 
with side car. 

Note.— With the exception of one major and the transportation as shown, this organization is the same 
as that of an ordnance depot company. 

The commanding officer of the depot has general supervision of all activities of 
both the main depot and the advance supply sections. In cooperation with the 
general supply officer of the army ordnance office he recommends sites for new depots 
and, after approval by the proper section of the General Staff, supervises their 
installation. 

One captain, assisted by a second lieutenant, will have charge of the handling of 
all requisitions and the determination of matdriel to be issued. He will be directly 
responsible to the commanding officer for the organization and operation of the 
administrative section. Unusual and excessive requisitions will be sent to the 
army ordnance officer for action. 

Requisitions are received from organizations in duplicate, if practicable, after 
approval by the division, corps, or army ordilance officer, or higher authority con- 
cerned. After examination, to determine what issues will be made upon a requisi- 
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tion, orders upon the storehouse are drawn up in triplicate. One copy of this order 
is sent, together with one copy of the requisition to the chief ordnance officer of the 
theater of operations; one copy is furnished to the storehouse; and the third copy 
sent to the proper division, corps, or army ordnance officer concerned. 

To replenish the stock of the army general supply depot, each army will be given 
a credit determined by general headquarters, covering all items except controlled 
stores; this credit to be placed at one or more base depots. Requisitions from army 
supply depots will go to the army ordnance officer for transmission through the 
general staff to the regulating officer. If supplies in excess of the credit allotted to 
the army are needed, the requisition must go through general headquarters for 
approval. 

Accountability does not exist in the area of the armies, but responsibility does 
exist, and it is essential to record the issues made to organizations in such manner 
that the quantities of any item issued to each division are known at all times. 

Receipts are obtained for all issues made from the supply depots. A complete set 
of books, as prescribed for use in the base general supply ordnance depot. Chapter 
XIII, will be maintained which will show, by items and by organizations, the issues 
made from the depot. When any organization makes demands that are distinctly 
in excess of the demands for similar items by other organizations, the depot com- 
mander will report the matter to the army ordnance officer and the latter, if he deems 
it advisable, will request the proper army general staff section to investigate the 
supply service of that particular organization. 

One first lieutenant will have direct charge of the storehouses and outside work 
and will be responsible to the commanding officer that all approved requisitions are 
promptly filled and that materiel Ib arranged in a satisfactory manner. 

A lieutenant will have command of each advance supply section of the supply 
depot, and will be responsible for the satisfactory operation thereof, the issue of 
matMel, organization of salvage groups, and the maintenance of a sufficient stock on 
hand to fill all small or urgent requisitions. 

The headquarters section consists of one acting first sergeant, one mess and one 
company supply sergeant, one company clerk, four cooks for officers and men, three 
mess hall orderlies, six kitchen police, and one barracks orderly. 

The administrative section consists of one ordnance sergeant, assisted by one 
corporal, as balance of stores clerks; one sergeant, first class, as invoice clerk; one 
sergeant assisted by two corporals as stenographers and typists; one sergeant, first class, 
as statistical clerk for charts and records other than balance of stores cards; one 
corporal as motor cycle messenger; two privates, first class, as office messengers, and 
five privates as orderlies and watchmen. 

The stores handled in the depot are stored according to the grouping used in the 
base general supply ordnance depot: 

Group handles all personal equipment, entarenching tools, horse equipment, and 
leather. 

Group D handles all cleaning and preserving materiel, marking devices, paints, etc. 

Group E handles all hardware, general bar stock, tools, and machinery. 

Group F handles topographical and fire-control equipment. 

Group G handles wheeled equipment and spare parts for wheeled equipment. 

Group A is handled by the semimobile small-arms and machine-gun center. 
Groups B and H are handled by the heavy mobile ordnance repair shops. 

The transportation and labor section is commanded by a lieutenant, assisted by 
one sergeant first class acting as a yard foreman, with a labor detachment of 6 ser- 
geants, 12 corporals, and 37 private, who will handle the loading and unloading of 
all materiel; will also perform such other manual labor as may be required in the 
depot. 
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The salvage section consists of one sergeant, four privates, and such other addi- 
tional labor as may be necessary for the cleaning and repairing of ordnance materiel 
of a general nature. It, however, will not undertake the repair of articles requiring 
machine work or other work that under normal conditions would be done by one of 
•the authorized ordnance repair shops. 

Each advance supply section consists of one ordnance sergeant, who will have general 
supervision of the detachment, and will act as commanding officer in the absence of 
the lieutenant, also 1 sergeant, 3 corporals, 1 cook, 5 privates, first class, and 10 privates. 
This section will requisition for ordnance materiel, such as cleaning and preserving, 
oils, greases, etc., personal equipment and property of a general nature; they will not, 
however, carry in stock such articles aa fire-control instruments, caissons, reel carts, 
etc. A record will be forwarded each day to the army general supply ordnance depot, 
showing the approximate amount of materiel on hand and the amount issued to the 
several organizations of the army. They requisition such materiel as to keep their 
stock up to the amount as determined by the commanding officer of the army general 
supply ordnance depot. They will not, however, keep any elaborate set of records or 
bsdance of stores cards. 

Issues will be made from the stock of the advance supply section upon the approval 
of the division, corps or army ordnance officer within certain limits. These limits will 
depend upon the stock which is prescribed in army orders to be maintained by the 
advance supply sections. 

These army orders should prescribe, for example, a weekly credit for each division 
and for special troops of corps and army a certain amount of cleaning and preserving 
matMel and of personal equipment. A credit per division of 500 sets of personal 
equipment per week is a suitable allowance for this type of materiel. The credits of 
cleaning and preserving mat^riels depend upon climatic conditions. 

Experience will determine the proper stock and the amounts to be allowed each 
week. Based upon this information the stock can be maintained by rail shipments 
from the army general supply ordnance depots, thus taking a certain amount of truck 
traffic off the roads. 

It shall be the duty of this section to recover from salvage dumps the articles handled 
in their advance depot, placing the same in stock and notifying the army general 
supply ordnance depot of the amount of mat^el so recovered . Conditions permitting, 
it will organize salvage groups and recover all ordnance property possible, taking 
necessary steps to return the several items to the proper ordnance depots or shops. 

SEMIHOBILE SMALL-ARMS AND MACHINE-OUN CENTER. 

This center serves a double purpose of a supply depot and a repair shop. 

It will carry for purpose of supply a stock of machine guns, automatic rifles, 37-nmi. 
cannon, infantry trench mortars, automatic pistols, together with the spare parts of 
these weapons and the pertaining equipment that is peculiar to these weapons only; 
that is, equipment that is issued for use with these weapons and not for general pur- 
I)oses will be kept and issued from this depot. 

Spare parts for all of the above weapons will be issued to mobile ordnance repair 
shops and not direct to line organizations, except in those cases where a mobile 
ordnance repair shop does not accompaliy the troops. 

Similarly, issues of machine guns, automatic rifles, and special arms will normally 
be made to the mobile ordnance repair shops, from which latter shops the imits draw 
these weapons. 

Rifles, bayonets, machine guns, machine-gun harness, etc., may be issued upon 
requisitions approved by the division ordnance officer and need not pass through the 
mobile ordnance repair shops. 
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The stock of supplies of the center will be maintained by requisitions through the 
army ordnance office for transmission through the general staff to the regulating officer. 

(Sample.) 

To be made out in Shop upon receipt of work. 
To be abstracted by Record Clerk om Form No. 2. 

WOBK COMPLETED. 

Work. 



Card No. 

87 



Bate. 



Piece No. 



1 
2 
3 
i 



7342 

S731 

4027 

12073 



Br. Auto Rifle. 

tt u tt 

tt tl tt 



Name. 



Auto pistol 



Disposition. 



SPAKE PABTS UI^D. 



Qty. 



(2)+(3) 

1 
1 



Name. 



Recoilsp 

Extractor 

Firing mech. oomp. 



Qty. 



Name. 



(.J 

1 



Link 

Link pin. 



Remarks and result of test: 
(2) (3) (4) Tested O. K. 
Detach here. 



Card No. 
87 



Send to Record Clerk when filled out. 

^OBK RECEIVED. 

Work. 



Date. 



Piece No. 



1 
2 
3 
4 



7342 

8731 

4027 

12073 



Br. Auto Rifle. 
it tt it 



tt 



tt 



it 



Auto pistol. 



Name. 



Piece No. Issued 
in Exchange. 



Organization Co. L. 
Condition on receipt: 
(1) Very rusty. 



00 Form 7080n 



VBXmSlOKAh MASTTTAL FOR OBDNANCE FIELD SEBVICE. 



57 



Form No. 1 to be abstracted on tliis form daily by record clerk. This form contalxis complete record of all 
work reoeiyed and work done per modeL Spare parts used to be deducted dally from stock cards. Form 
No. 3, by record derk. 

Repair and exchange, 

Mooel: 





Work received. 


Piece 
No. 
issued 
in ex- 
change. 


Repair work completed. 


Work 
card 
No 


Date. 


Piece 
No. 


Name. 


Organi- 
zation. 


Remarks 
on condi- 
tion. 


Remarks 

on work 

done. 


Spare pvts used. 


Dis- 
posi- 
tion. 


Date. 




Q'ty. 


Name. 












• 








• 







PartNo. 

Max Min. 



Mathine gun stock record. 



Name. 
Model. 



00 Form 7081 
Line No 



Requtsitions. 


Stock record. 


Receipts, issues. 


Date. 


Req'd. 


Reo'd. 


Due. 


Date. 


ReCd. 


Issued. 


Bal. 


Date. 


Rec'd. 


Issued. 


Bal. 



























NoTB.— <^uantlties received from salvage are to be entered in red ink. 



M. O. R. S. 
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Raw maUriel stock record. 



MirrfmiiTH 



Descriptloxi. 



FonnNo. 



Date 
rec'd. 



Quan- 
tity. 



Date 
issued. 



Issued to— 



Date 
rec'd. 


Quan- 
tity. 


Date 
issued. 









Issued to— 



SG— 201. 



00 Form 7063. 



With reference to repair work this shop takes the overflow work of division mobile 
ordnance repair shops. 

The commanding officer keeps in close touch with salvage dimips and endeavors to 
handle as much of the ssJvage equipment of the type supplied by him as possible. 
By so doing the deterioration suffered by these weapons due to exposure and delay 
incident to shipment to base shops is avoided. Also the time saved in retiiming these 
weapons promptly to the service will be considerable and valuable. 

When an engagement is in progress this depot will advance a limited number of 
machine guns and automatic weapons to previously selected points within easy reach 
of the combatant troops. These advance depots should be in charge of an officer or 
competent noncommissicmed officer and are for the purpose of quickly replacing losses 
of these types of weapons. Division ordnance officers should be inf<»rmed of the loca- 
tion of these advance centers and be informed that they may draw upon this stock by 
means of their order. 

The commanding officer of this center will be imder the direct command of the 
general supply officer in the office of the army ordnance officer. 

The personnel of this small arms center may be called upon to assist the small arms 
armament officer in making inspection of the mobile shops as prescribed for that 
officer. 
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Table of organizaiwn semimobile small-arms and mackine-gun center. 



Major 

Ci^tain 

First lieutenant... 
Second lieutenaat. 



Total cammiBsioiied. 



Ordnance sergeant . . . . 
Sergeant first class . . . . 
Sei^ant of ordnance . . 

Cknporal 

Cook 

Private first class 

PriTates. ; 



Total enlisted. 
Ajigiegate 



Adminis- 
tratioD. 



«1 

«1 



3 



fl 

c2 

•3 

3 



k? 



17 
420 



Store- 
house. 



h2 



i4 
iS 



J8 
UO 



29 
q30 



Shops. 



b2 
b2 



m 4 

h4 
hl4 
14 



p6 
p4 



46 
rSO 



Total. 



1 
1 
3 
3 



8 



7 
5 

20 
22 
3 
14 
21 



f)2 

100 



REMARKS. 



a CommandiDg officer. 

b 2 assistants to army small-anns annament offi- 
cer for field inspection. 

In charge of administration, 
d Chief clerk. 

• 2 stenographers, 1 clerk. 

'Clerks. 

> 1 mess sergeant, 1 supply sergeant. 

^ 2 chief storekeepers. 

i Btortekeepeis and assistants. 

J Checkers and packers. 

k Orderlies and kitchen police. 

1 Laborers. 



■» 1 shcgp foreman, 1 machine-gun foreman, 1 auto- 
matic rifle, 
a Armorers, 
o Mechanics, 
p Machinist's helpers. 

Q Headquarters and 1 platoon ordnance depot 
company, 
r 2 sniall-ctfm sections Division M. O. R. S. 
Transportation: 

. 1 motor car, &-passenger. 
2 motor cvcles with side car. 
2 trucks, «-ton. 
2 trucks, li-ton. 



DETAILED DUTIES OF THE ARTILLERY ARMAMENT OFFICER. 

The artillery armament officer will have direct control of all field inspection of artil- 
lery, tractors, and tanks and general supervision of all ordnance-repair facilities in 
the army area in so far as they pertain to the above-mentioned equipment. This 
supervision should include the coordination of effort, the standardization of methods, 
the securing of personnel, and other matters regarding maintenance. 

He shall anticipate the requirements for replacements of complete mat^riels, such 
as guns, carfiages, limbers, tractors, etc., by study of his office rec(»rds and the field 
inspectors' reports. He shall be responsible that requisitions are forwarded to the 
proper service of the rear in sufficient time to insure the arrival of new materiel when 
needed. 

He shall so locate the field inspectors in the army area as to best cov^ the work 
to be done and shall furnish to them such trained technical assistants as are necessary 
for the proper performance of their duties. 

The term inspection as used here and throughout these regulations means the render- 
ing of assistance to line troops and the instructing of line troops in the care and opera- 
tion of ordnance equipment. Care will be exercised to avoid making trivial and 
unimportant criticisms. 

Disciplinary measures are not the functions of the ordnance department and will 
be carefully avoided. In serious cases requiring such action the army ordnance 
officer will ask for investigation by the Inspector General's Department, furnishing 
the facts. 

The armament officer is responsible that the work of the inspectors is uniform in 
method and that all reports from them give complete and definite information. He 
shall make frequent inspections of field organizations and repair outfits in company 
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with the field inspectora and more particularly their work and attitude toward the line 
and repair organizations, for without perfect accord and a spirit of mutual assistance 
the inspection department can not properly perform its several duties. 

He shall keep in his office a complete record, Exhibit 13, of each gim or howitzer 
in the army, information thereon being obtained from the reports forwarded by the 
field inspectors and those from the division, heavy mobile, or other ordnance i^ops, 
Exhibits 24-25. This information should in turn be transferred to such charts, curves, 
or diagrams as are necessary for the use of the artillery armament officer and the chief 
of artillery. He will promptly furnish the original data and all charts, curves, and 
diagrams to the chief ordnance officer. Blank forms for inspectors' reports are shown 
as exhibits; hereto Exhibits 14, 15,16, 17, 18, 19, 20, 21, 22, and 23. 

Upon the movement of an artillery organization from one army to another, the gun 
record cards and all accompanying reports or other information should be forwarded 
to the artillery armament officer under whose control it passes. On the final with- 
drawal from active service of a gun or howitzer, due to complete destruction by a 
premature, enemy shell fire or wear, the individual records of this materiel shall be 
closed, and these together with all pertaining information forwarded to the chief 
ordnance officer for permanent file. 



Exhibit 13. 



Date, 



Oun record card. 



Caliber, 
Model, . 






...; Oun No 

..;Type, 






Date. 


H. 


V. 


V+H 
2. 


V-H. 


gMxi.ouo 


Decreaae 
EFAB 


Scoring. 


Remarks. 
































































• 












































• 












































• 
















■ 















Cause of oondemnation... 

Mounted on oarritge, type« ; No. 



.; model, 



Ord, Dept, Imp. 
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Exhibit 13a. 














Weekly total of chaises filed. 


Looatian. 


00 





1 


2 


3 


4 


5 


Fall 
ebgs. 


00 
5 





1 


2 


3 


4 


5 


Fall 
cbgs. 


00 





1 


2 


3 


4 


5 


ohgs. 


Bate. 


Issued to— 


1 






9 


— 














— 


— 


— 


— 


— 


— 










— 


— 




— 




— 


— 
























2 
















J^ 


— 














10 


















— 


— 




— 


— 




— 


— 


— 


- 




— 


— 


— 


— 


— 


— 


— 


— 




, 




















' 


8 


— 




•— 


— 


— 


— 




7 












— 




11 






— 


— 


— 


— 








— 




— 


— 


— ■ 


— 




— 


— 


— 








«' 


— 




— 




— 


























4 








— 


— 


~ 




8 




— 


— 


— 


— 


— 




!1 


— 


— 


— 


— 


— 


— 








: 


[ 


— 












— 




— 


— 


— 










— 























Tdtm TOF 28. 



Exhibit 14. 
WeMy inspector*^ report. 

GUNS. 



Pate 



Organi- 
XGuaon. 


CaUlw 

and 
model. 


Num- 
Ustot 
gim. 


Rounds fired to date. 


Increase in dia. 


Soor- 
ing. 


Copper 
foiufng. 


Remarks. 


Norm. 


Reduced. 


Horizl. 


Vor- 
tical. 










- 









































































































































































































































(Signature) 



Ord. Dep, Impedor, 



NOTS. — To be prepared in duplicate on Sunday of each week by inspectors covering guns inspected 
during tbat week. 

Number of rounds recorded should be total number fired from nm or howitier at date of report. 

One copy of this report to be sent by courier or fastest available service to the Chief Ordnance Oflloer, 
A* S« F. 
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Exhibit 15. 
Weehly inspector's report. 

GUN BECOIL MECHANISM. 



Date. 



Organization. 



Calfber 

and 
model. 



Number 

of 

mechanism. 



Bounds 

fired 
to date. 



Pressure. 



General 
oonditon. 



Remarks. 



(Signature). 



Ord. Dep. Ifupector, 

Note.— To be prepared in duplicate on Sunday of each week by inspectors covering recoil mechanisms 
inspected during that week. 

In reporting the number of rounds fired, care should be exercised to discriminate between the number 
of rounds fired from the gun and the number fired while using that particular recoil mechanism. If the 
recoil mechanism has previously been in service with a different gun, the number recorded should include 
only the rounds fired since the mechanism was put in service with the gun now in use. 

One copy of this report to be sent by courier or fastest available service to the Chief Ordnance Officer, 
A.E.F. 
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Exhibit 16. 
Weehly inspector's report 

HOWITZER. 



Date. 



a 

OS 



.2 



08 
O 



■w. 

O 



O 



Rounds fired to date. 



S) 



6 



9 

60 



9 
60 



60 

e 






9 

S 



Increase 
in dia. 



o 
W 



I 



bO 



I 

P. 
P. 

o 



Remarks. 



(Signature). 



Ord, Dep. Inspector. 

Note.— To be prepared in duplicate on Sunday of each week by inspectors covering guns inspected 
during that week. 

Number of rounds recorded should be total number fired from gun or howitzer at date of report. 

One copy of this report to be sent by courier or fastest available service to the Chief Ordnance Officer, 
A.E.F. 
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Focm TOF 80 



Exhibit 17. 
Weekly ingpeetor*8 report. 

HOWITZER RECOIL MECHANISM. 



Date. 



Orgamzation. 



Caliber and 
model. 



Number of 
mechanism. 



Rounds fired 
to date. 



General 
conditions. 



Remarks. 



(Signatme). 



Ord. Dep. Ifupeetor. 

Note.— To be prepared in duplicate on Sunday of eadi week by inspectors covering recoil mechanisms 
insx>ected during that week. 

In reporting the number of rounds fired, care should be exercised to discriminate between the number 
of rounds fired from the gun and the number fired while using that particular recoil mechanism. If the 
recoil mechanism has previously been in service with a different gun, the number recorded should include 
only the rounds fired since the mechanism was put in service with the gun now in use. 

One copy of this report to be sent by courier or fastest available service to the Chief Ordnance Officer, 
A.E.F. 



Form EP-17 

Exhibit 18. 

DIV CORPS AREA 

Gun condemnation report 

Report No Date.., 

Gun No Tube No Model Maker 

Carriage No Model Maker 

From Battery Regiment * ... Brigade 

Rounds fired (Equivalent f uUcharges) 

Reason for Condemnation 



(10-18—2000) 



ARMY 



Wear at 

Depth of scoring 

Advance of forcing cone . 
Other defects 



Breech mechanism serviceable. 

' Dispositian{^««^°*«^*«^™^ 



Remarks. 



Asst. Arty. Armament Officer Inspector. 



Forward in duplicate to Artillery Armament Officer Army, who will forward one copy to C. O . O ., 

A.E.F. 
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FonnEP-19 



(U-18-2000) 



Exhibit 19. 

CORPS AREA ARMY 

Carriage (xmdemnation report 



Report No. Date 

THS UNDEBMBMTIONSD CASBIAGE HAS BEEN OONDEMMZD FOB: 

1. Fair Wear and Tear. 8. Damage, Shell Fire. 

3. Damage, Violent Recoil. 4. Damage, Premataie. 

GaniageNo. Model Maker Date 

OunNo Model Maker Date 

From Battery Regiment Bilgade 

Oimi8 iSarvieeable. 

lUnBervioeable. 

aim 

Carxiage 

Brake 

Sights 

DetBcts foand are as follows: 



Dispositian 



GtadlB , 

Brake , 

Trail 

Sights 

IGsoeOaDeoas. 



(Quarts) (Llteis) of Uquid lacking in brake. 
Pmsore in Recuperator 



A88t, Arty. Armament Officer. Inspector, 



Forward in duplicate to Artillery Armament Officer Army, who will forward one copy to 

C. O. O., A. B. F. 



Fonn EP-U 



Exhibit 20. 

Monthly tummary of guns and carriages condemrsd. 

For Month ending 



(10-18-aOOO) 



^; 


Date. 


Oun. 


Carriages. 


Brake. 


Remarks. 


Cal. 


Mod. 


Ser.No. 


Model. 


Ser.No. 


Model. 


Ser.No. 








to 















Submitted. 

Ord. Dept.f A, A, A, 0., 

ToA.A. O., Anny (in duplicate). 

1 copy to go to C. O. O., A. E. F, 



..Corps Area Armir. 
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Set. 



45. 

46. 
47. 



Exhibit 21. 

Star qaqe record, 

Measuiements of Lands and Groores. 
Lands Bet Grooves 



/ mm.. 
\Hodelof. 



.No. 



Va>A^<.A 


Lands. 


Grooves. 




incnes 

from 

muule. 


® 


® 


Mean. 


® 


® 


Mean. 







/ 




• 




^ 






1 




2 




8 




4 




5 




6 




7 




8 




9 




10 




11 






Exhibit 22. 
Weekly inspector's report, 

TRENCH MORTAR. 



Qrptnlmtkm. 



O&nberand' 
modeL 



Mortar No. 



Rounds fired. 



General con- 
dition. 



Remarks. 



Forward one copy to C. O. O. 



138968**— 20- 



Signature. 



Ord. Dept. Intpector, 
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Exhibit 23. 

CORPS AREA ARMY. 

Trench'Tnortar (xmdemnation report. 



Report No 

OimNo 

Mortar No 

From Battery 

Roimds fired (Equivalent full charges) . 
Reason for Ck)ndemnation 



Date :. 

Model Maker . 

Model Maker 

Regiment Brigade. 



Wear at 

Other defects. 



Disposition. 
Remarks. . . 



Forward in duplicate to Artillery Armament Officer . 
A. E. F. 



Asst. Arty, Armament Officer Inspector, 
.Army, who willforward one copy to C. O. O., 



Form EP-15. 



Exhibit 24. 
Report of gun and howitzer repaie. 



(lO-18-fiOOO) 



Report No. 



.Shop No attached to. 

CABBIAOE. 



No. 



GUN. CABBIAOE. BBAEE. 

Caliber 

Model 

No 

Received from Battery Reg Division. Date. 



Model. 
No.... 



ROTTNDS FiBED 



Charge 
















No. 

















Bore 

Breech Mechanism. 



CONDITION WHEN BECEIVED: 



Recoil Mechanism; liquid short ; pressure . 



Carriage 

Condition due to 

Material used in repair . 



Other work done. 



Issue to Date. 

Remarks , 



To Asst. Artillery Armament Officer Corps Area (in duplicate). 



To Artillery Armament Officer Army. 



Ord, Dept.f Commanding. 



Ord.Dept.,A.A.A.O. 
(See reverse side for remarks and instructions.) 
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BEMABKS. 



Uss OF Repobt.— Reports on each gun, etc., from every shop will be examined in the Office of the Chief 
Ordnance Officer. A. £. F., and statistical records made tlierefronu They vlU furnish a basis for 
correction of designs and development of Ordnance mat^ieL These reports will also be used for com- 
pilation of historical records of guns and caxriages and condition of guns as to wear. To assist in this 
developnient work the full cooperation of all shop officers by making full and accurate reports is requested. 

IKSTBUCHONS. 

This Report should be submitted in duplicate by the Artillery Repair Unit and should mention eadi 
component repaired on the gun or carriage in question. The part of report referring to inspection may be 
made either by the Inspector or the Shop Officer. The Shop Officer will be held responsible for the coi^ 
rectness of the report and for its prompt submissfon. 

Send it direct to the Assistant Artillery Armament Officer of your Corps. 

Under ** Serial No. " include arsenal number or manufacturer, and year; as. " Gun 1475, Puteauz-'17. " 

Under "Received from" report the regiment and battery or if from stock or the rear the name of the place 
of storage or depot. 

Under "Condition of bore "'report coppering, pitting, state of gun as to wear, and other defects. 

Under ''Condition of brake," if quantity of liquid is correct report it as ''fulL" Report pressure as read 
on gauge. 

Under various headings report shortages, breakages, and unservioeabihty of materiel other than such 
minor pieces as screws and bolts. 

Under ''Condition due to " report, for example, fair wear, enemy fire, prematures, etc. 

Under "Rounds fired" report total number of rounds gun has been fired for each charge up to date 
according to gun book. 

Under "Material used in repair" report all important components except screws and bolts and such 
unimportant items, unless yon desire to call attention to some defective design of these otherwise unim- 
portant items. 



FannEP-12. EXHIBIT 25. 

Daily report of material on hand in shop. 

ShopNa Attached to Date. 

The following material undergoing repairs on hand in shop last night: 



(10-18-aOOO) 



Caliber. 



Model 
carr. 



Serial 
No.cair. 



Serial 
No. gun. 



RecoO 
mech. 



Nature 
of defect. 



Date re- 
ceived. 



Prob.date 
comp. 



Cause of delay. 



Submitted. 

Ord, Dept., Qmdg, 
To Artillery Armament Officer, 

Ord. Dept., A»9l, A.A.O. 
(See reverse side for Instructions. ) 

INSTRUCTIONS. 

Report daOy the total number of guns and carriages on hand In the shop, except spare serviceable guns 
and carriages, whether they be under repair or awaiting transportation. 

If spare guns and carriages on hand are not serviceable, thqr must be entered upon this report. 

One copy of this report will be forwarded by courier to the Assistant Artillery Armament Officer covering 
the condition in the shop at 11.59 P. M. of the preceding day. It will then be forwarded to the Artillery 
Armament Officer with any necessary explanations. 



68 



PROVISIONAL MANUAL FOB ORDNANCE FIELD SEBYIOEL 



Daily' report of repair units. 

Shop Attached to Date. 

The following material undergoing repairs was on hand in the shop last night: 



00Fonil7076 





Number 
assgnd. 
to org. 
main- 
tained. 


No. in 
shop. 


Number 

compl. 

during 

day. 


No. hi 
shop to 
becomp. 
witUn 
48hrs. 


No. which 

can not be 

oomp. 

withla 

48hrs. 


• 
Cauaa of delay. 


ATnn.'T'niclrCF.W. P. )...... 














Amn.Trnclr (Nash) 














Art.Bep.Troek (F.W.D.) .. . 














Art.Rep.Truck (Nash) 














Art.Sup.Truck (F.W .D.)... 














Art. SuD. Truck (Nash) 














Equip. Rep.Trudc (F.W. D.) 
Eauin. Reu. Truck (Nash). . 






• • • *'" • • • • - 






















Madi. Gun Truck (Ford) 














T'iirht HflnaJr Truck. -,..,- 














Staff Observation Car 














RfinonTif^«mii<>4« Hftr. . 














Or<lTifVTine Triiftl|r-Trac*0»* . 














1-ton Delivery Truck 














24-ton Artillerv Tractor 














6-ton Artillery Tractor 














10-ton Artillerv Tractor 














20-ton Artillerv Tractor 














<V-ton Tfttiii: , 














Mark VIII Tank 














3" Field Oun Trailer 














3" Anti-Air. Gun Trailer 














4-ton ShoD Trailtf 














10-ton Trailer 





























Assistant Artillery Armament OfBcer. 



To Artillery Armament Officer Army. 



Ord, Dept,, Oomdg. 



Ord, Dept, Asst, A.A,0, 



msTBUcnoNs. 

Submit this report daily direct to Assistant Artillery Armament Officer, and cover all matter which is 
reported to be <v known to be in need of repairs, whether actually in shop m not. 

Ck>ver conditions existing at 11.59 p.ln. of the preceding day. 

The report will be forwarded by the Assistant Artillery Armament Officer to the Artillery Armament 
Officer of the Army. 

This form will be used by repair units assigned to motorized regiments and by mobile repair shops whioh 
repair motor vehicles. 

Such records, Exhibits 26 and 27, shall be kept of all tractors and tanks as to make 
possible the study of particular makes or models, and to determine the inherent weak- 
nesses in the method of construction or in design. 

The ardllery armament officer shall furnish to the field inspectors, the repair organ- 
izations, and to the line organizations, through the proper military channels, informa- 
tion in the form of memorandums, pamphlets, books, etc., regarding the repair, use, 
or maintenance of all materiel under his jurisdiction. If this information originates 
in the office of a particular army ordnance officer, it is necessary that it be forwarded 
to the chief ordnance officer for approval and issue to other armies in Uie theatre of 
operation. 
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The artillery armament officer shall forward to the chief ordnance officer frequent 
reports covering the operations of artillery materiel and copies of all technical reports. 

The artillery armament officer is the connecting link between the ordnance depart- 
ment and the line troops and his usefulness will depend to a great extent on the 
initiative shown by him in keeping each branch of the service informed as to the 
requirements of the other. 



Form BP-ao 



EzHmrr 26. 
Report of repair of motor vehicles. 



(ll.lS-4000) 



BeportNo. Bate 

ShopNo. Attached to 

Beoeived from Beg't Brig... Dilision Corps. 

Name of Vehicle Maker 

U.S.SerialNo Model 

Bepairson: 



Army. 



Engine..... 
Magneto. . . 
Oarbnretor. 
Clutch 



Transmission. . .. 

Rear Axle 

Front axle 

Steering System.. 
Badiator 



Track Mechanism — 

Body 

Note other repairs below: 



General Condition of Vehicle 

To Ass't Art. Armament Officer Army. 

To Artillery Armament Officer Army. 



Ord.D€pt. Commanding. 



Ord. Depi. Atft. A.A.O, 
(See reverse side.) 



INSTRUCTIONS. 



The report on the reverse side of this sheet shall be submitted, in duplicate, to the Assistant Artillery 
Armament Officer by each repair unit for each of the vehicles listed below. The commanding officer of 
the repair unit will be held responsible for the correctness of the reiKnrt and for its prompt submission. 
The report will be forwarded to the Chief Ordnance Officer, A. B. F., through the Artillery Armament 
Officer of the Army. 

ThesereportswlllbeexamlnedintheOfficeoftheChief Ordnance Officer, A. £. F., and statistical records 
made therefrom. They will famish a basis for the correction of design. The rei>orts will also be used for 
the compilation of historical records of vehicles as to wear and mortality. The cooperation of all shop 
officers by making full and accurate reports is necessary for the preparation of these records. 



OKDNANCI YXHICLES. 



Ammunition Track (F. W. D.). 
Anmiunltlon Track (Nash). 
Artillery Bepair Track (F. W. D.). 
Artillery Repair Track (Nash). 
Artillery Supply Track (F. W. D.). 
Artillery Supply Truck (Nash). 
Equipment Bepair Track (F. W. D.). 
Equipment Repair Truck (Nash). 
Machine Oun Track (Commerce). 
Machine Gun Track (Ford). 
Light Bepair Truck. 
Staff Observation car. 
Becorniaiiwanoe Car. 



Ordnance Truck-Tractor. 
1-ton Delivery Track. 
2Hon Artillery Tractor. 
5-ton Artillery Tractor. 
10-ton Artillery Tractor. 
20-ton Artillery Tractor. 
e-tonTank. 
Mark VIII Tank. 
3" Field Oun Trailer. 
3'' Antiaircraft Gun Trsfier. 
4-ton Shop Trailer. 
10-ton Trailer. 
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EZHIBIT 27. 

Tank and tractor inspection report 

Date 

Regiment Brigade Division Location 

Model Vehiole Horsepower 

U.S. No MIT's. No 

Engine 

Carburetor 

Ignition System 

Oiling System 

Transmission^. 

DifferentiaL 

Track 

Frame 

MSsoeUaneous 

Remarks ' 

(Signature of Officers) 



DUTIES OP THE ARTILLEBY, TRACTOR, AND TANK INSPECTORS. 

The field inspectors of all artillery, tractors, and tanks will be directly responsible 
to the artillery armament officer and will be located throughout the army area to best 
cover the work required. 

The duties of the artillery inspector shall consist of the personal inspection of all 
guns or howitzers in his area; the inspection of guns returned to the maintenance 
centers for repairs, the final condemnation of all guns removed from service, the 
instigation of reports to correct the abuse of materiel, the coordination of the several 
repair facilities, and the correction of improper methods in such shops. 

Superficial inspections shall be made of all artillery at least eight or ten times 
during its normal life; this inspection consisting of a visual examination of the bores 
for coppering, pastilles, cracks, or other injuries; the operation of the elevating, 
traversing, and breech mechanisms, and the accuracy of the sighting mechanism, 
also the questioning of the battery mechanics regarding the operation of the recoil 
system and the length of time between the renewals of the recoil fluids. 

A star gauge and a plug gauge record should be made at least two or three times 
during the life of the gun, with a gutta-percha impression of any abnormal condition, 
such as excessive wear, unnatural erosion, or swells. 

A written report should be forwarded to the artillery armament officer, listing by 
number all such guns or howitzers so inspected, giving total number of rounds fired 
with their several charges, also copies of all star gauges and plug gauge readings and 
my special remarks. This report will be transmitted to the chief ordnance officer. 

The artillery inspector should preferably have his headquarters in the immediate 
vicinity ^ the heavy mobile ordnance repair shop of his area, and should at all times 
cooperate with the commanding officer regarding questions of inspection and main- 
tenance of the materiel entering or leaving said shop. He should visit frequently 
all mobile ordnance repair shops, and while there, make superficial inspection of all 
mat^el reiMdred and ready to be returned to the line. It is, however, to be under- 
stood that guns will not be kept out of active service because no inspector is available 
to pass on their serviceability, except for special reasons or where the commanding 
officer of the mobile ordnance repair shop does not care to take the necessary respon- 
sibility. 

The artillery inspector should be furnished with a light delivery truck, equipped 
with the following tools: Star gauges, plug gauges, gutta-percha impression outfit, 
pressure gauges for determining the condition of the recoil system, and such other 
special tools as are necessary for the proper performance of his duties. Two non« 
commisBiQned officers should be fumiahed to act as assstants to the inspector in the 
making of all tests and records. 
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The tractor inspector should operate in the same general method as the artillery 
inspector, with the exception that his duties should cover more the proper opera- 
tion and care of materiel. He should make frequent inspections of all tractors, to see 
that the cylinders, valves, spark plugs, and other parts of the engine group are cleaned 
and properly set: that the oil and water pumps are functioning properly and that the 
transmission and track mechanisms are set according to approved standards, and that 
all parts are kept clean and thoroughly lubricated with proper oils and greases. 

He should note the operation of tractors while on the march and use his authority to 
correct and report the abuse of materiel and to instruct the personnel of organizations 
and to pass on the suitability of such personnel whose duties cover the driving and 
maintenance of this type of equipment. 

The tank inspector should function in the same general method as the tractor in- 
spector and should be sufficiently trained in the latter materiel that he may act in 
this capacity if conditions so warrant. He should, however, cooperate with l^e ardl- 
lery or small-arms inspectors r^^arding the armament of tanks. 

The inspectors under the artillery armament officer should keep this officer and 
his superiors informed as to the actual operation of the materiel in question and to 
instigate the necessary steps for the correction or improvement of design or construc- 
tion. 

AIRCBAFT ARMAMENT OFFICER. 

The aircraft armament personnel consists of certain specially trained officers and 
men of the ordnance department who are attached to the air service for the purpose 
of maintaining the fighting equipment of the planes. These officers and men are 
responsible both to the ordnance department and to the air service for the proper exe- 
cution of their duties. 

As an assistant to the army ordnance officer there is an aircraft armament officer, 
together with certain commissioned and enlisted personnel. His duty will be to 
supervise the work of the annament personnel in the squadrons, groups, and air depots 
in the zone of the army. He is responsible, through the army ordnance officer, to the 
army air service commander. He should maintain close liaison with the air service. 

At the air depots there are armament detachments whose duties are to handle sup- 
plies, equipment, and salvage work. There will be a captain or first lieutenant in 
chaige of each section of the work, together with certain commissioned and enlisted 
personnel, the number of whom will be determined by the number of squadrons served 
from the depot. 

Groups are usually composed of from two to five squadrons. A group armament 
officer and certain enlisted personnel is attached to each group. The group armament 
officer is responsible to the group commander and to the army aircraft armament officer 
for the maintenance of the armament equipment of the squadrons, receives and 
transmits the reports rendered by the squadrons and will advise and assist the 
squadron armament officers in technical matters. 

Each squadron is provided with an armament officer and a number of enlisted men. 
This personnel will maintain the armament equipment of the planes of that squadron. 
The squadron armament officer is responsible to the squadron commander and to the 
group armament officer for the performance of his duties. 

Army organization, — ^The aircraft armament officer of the army is an assistant of 
'the army ordnance officer. He will be a major and will be assisted by a first lieuten- 
ant, one ordnance seigeant, and one corporal. 

The aircraft armament officer and his assistant should make frequent visits to and 
inspections of the squadrons and groups to see that supplies are maintained in i»x)per 
quantities, and that the equipment is being maintained in perfect operating condi- 
tion. 

He supervises the work of the armament personnel at the air depots in the zone of 
theanny. 
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He receives the reports of the squadron and group armaiment officers and submits 
consolidated reports to the army ordnance officer for the chief of the aircraft armament 
section. 

The army aircraft armament officer is charged with securing and distributing per- 
sonnel among the air service units in the army. He frequently consults with squadron 
and group commanders relative to the work of the armament personnel and makes such 
changes and replacements as may become necessary. Before newly arrived arma- 
ment officers are assigned as squadron armament officers the army aircraft armament 
officer sees that they receive at least a short period of training as assistants under arma- 
ment officers who have had considerable experience. Where practicable, the non- 
commissioned armament personnel of new squadrons will be drawn, either wholly 
or in part, from squadrons which have been operating. This prevents much of the 
trouble due to starting new squadrons with entirely inexperienced personnel. 

Installation, — ^At the aerial armament centers in the rear all armament equipment 
is tested and worked in. The equipment is then mounted and all adjustments made, 
after which the guns and sights are dismounted and shipped to the army air depots 
for issue to the squadrons. This prevents damage to and deterioration of the armament 
between the equipment parks and the squadrons. The squadrons will draw this 
materiel, through the group, in sufficient excess to enable them to keep in stock the 
complete equipment for three planes. They will retest and adjust the guns and then 
store them until needed for new planes. 

Bomb racks on pursuit and observation planes are installed in the squadrons. Bomb 
racks, other than '^built-in ** type, are installed and adjusted at the equipment parks. 
Bomb racks of the * ' built-in " type are built into the fuselage or wings at the factory, 
but these will be tested and adjusted at the equipment parks. 

Armament supplies, — ^AU armament materiel, with the exception of initial equip- 
ment for squadrons and equipment received on planes, will be procured by requisi- 
tion. Initial equipment will be shipped from depots in the rear to the air depots in 
the zone of the armies, where it will be held until the sqt^tdrons are organized. The 
squadron armament officer will see that this materiel is received by the squadron. 

The initial equipment, other than armament received on planes, includes machine 
guns, spare parts and accessories, sight and accessories, signal pistols, tool kits, clean- 
ing and preserving materiel, etc. 

Squadron armament officers will formulate all requisitions for armament materiel 
for the squadrons and will forward them to the group armament officer. Materiel 
which is not available in the group armament stock will be secured by requisition of 
the group armament officer on the air depot or advanced depot, if there be one near 
the group. Groups operating near an advance depot will, in every case, first apply 
to that depot for m&t6neh When a squadron is not part of a group, the squadron 
armament officer deals directly with the depots. 

Requisitions will be made in triplicate on standard forms. One copy will be re- 
tained by the requisitioner and two copies forwarded to the depot. In making 
requisitions correct nomenclature, size, and caliber will be used. Failure to do so 
will result in confusion and delay. 

Emergency requisitions may be made in the most convenient manner, but will be 
confirmed by properly made out requisitions. In emergencies, squadrons may deal 
direct with any depot which can supply the material desired. 

All armament officers will be provided with equipment tables, which show the 
amount and type of material to be carried by each unit. The authorized quantity 
will be maintained at all times, but not exceeded except under imusual conditions. 
The armament officers of isolated imits will use their judgment in accumulating 
supplies in excess of the authorized equipment. 

Reports and records. — Squadron armament officers are responsible for keeping records 
of all armament activities of their squadron and for forwarding the required reports. 
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Squadron records will be kept on proper fonDB (see copies attached). Receipts, 
expenditures, and losses of all armament supplies, except ammunition, are kept on 
the stock record card, Exhibit 28. Daily records of re9eipts, tests, and expenditures 
of ammunition are entered on the ammunition record card. Exhibit 29. An indi- 
vidual gun record card, Exhibit 30, will be kept of each gun. This record will show 
all adjustments of the gun and the result of all tests, as well as daily records of expen- 
ditures, breakages, and stoppages. The stoppage record card, Exhibit 31, will dbiow 
in detail each malfunction which has occurred on a gun, together with cause and 
remedy. If properly kept, it enables the armament officer to compare the various 
causes of gun trouble and to pay particular attention to their elimination. The 
armament breakage record card. Exhibit 32, shows, in addition to breakages on guns, 
all breakages of armament material, together with all available data relating to the 
length of service given by the article before failure. 



Iflnlmiuii. 



ExHmrr 28. 
Stock record. 



Article. 



Date. 


Received 
(amonnt) 


Expended. 


Balance. 


Date. 


Received 

(amoimt) 


Expended. 


Balance. 


AmooBt. 


/ 




Disposition. 























Ifaxiniuni. 
Ifintninm. 



Exmnrr 29. 
Ammunition record. 



Article. 





On hand. 


Received. 


Re- 
turned. 


Expended. 


Tested. 


Rejected. 


Lot No. 


Nature of de- 
fects. 


Date. 


In air. 


On 
ground. 


• 












• 






■ 
• 
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Exhibit 30. 
GUN 



DatereoeivBd.. 
Rao^ved from. 



NtTMBER CAL. 

Date disposed of 

Disposition 





Plane 
number. 


Lock6r 

block 

number. 


Barrel 

number. 

• 


Date 
cleaned. 


Spring 
tension. 


Recoil- 
Ing 

parte. 


Rounds fired. . 


Remarks. 


Date. 


Air. 


Ground. 


(Stoppages, break- 
ages, resulto of com- 
bat, etc.) 














• 









Exhibit 31. 
Stoppage record. 



Date. 


Gun 
num- 
ber. 


Plane. 


Flight 
num- 
ber. 


Stoppage. 


Remarks (cause. 


No.l, 


No. 2. 


No. 3. 


No. 4. 


Gear. 


remedy, etc.). 


< 
















t 



Exhibit 32. 
Armament breakage record. 



Date. 


Name of gun sight, 
etc., and number. 


Rounds fired. 


Name of part and nature of defect. 


■ 
« 


. 




• 
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Squadron reports will be furnished weekly and monthly to the Army aircraft 
armament officer through the group armament officer. The weekly report will 
consist of a letter, the weekly armament report, Exhibit No. 33, the weekly ammu- 
nition reports, Exhibits Nos. 34 and 35, and the weekly gun report. Exhibit No. 36. 
The letter will include any interesting information relating to the activities of the 
squadron, recommendation as to modifications and improvements of the armament, 
reports of experimental work, etc. The weekly armament report will show the 
status of the squadron as regards major items of armament equipment, gains, losses, 
etc. The ammunition report, part 1, will show the expenditures, receipts, and 
balance on hand, as well as the record of ammunition testing for the week. The 
ammunition report, part 2, will show the receipts, expenditures, and balance on 
hand of bombs, signal ammimition, and pyrotechnics. The weekly gun report 
will show all stoppages occurring in the air and the results of combat. All weekly 
reports will be made out as of the day and hour prescribed by the Army. 

The monthly reports will consist of the monthly return of ordnance personnel 
and the monthly breakage report. Exhibit No. 37. The latter report contains all 
of the data carried on the breakage record kept in the squadron. 

Exhibit 33. 



Weekly armament report. 

SqnadronNo Nameoftype Weekending. 

Shipping address A. P. O. No.. 



Planes lost. 


Cbangesinsqnadnm— Planes transferred. 


Planes added. 


« 




- 



8TRENGTH OP SQUADRON. 



PLANES. 



Item. 



Armament lost. 



Total. 



Salvageable. 



Armament 
transferred. 



On band 

assigned 

tojuanes. 



Snrpln8(+) 

or 
shortage (—). 



Reason for 
shortage and 

steps taken 
to remove it. 



ArmamefU ojjfieer. 
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Foviu A, A. S. 3* 

EzBmiT 34. 

Weekly ammunition report L 

SqnadronNo Nameoftype Weekending. 

Shipping address A. P. O.No.. 



Item. 


% 

On hand 

beginning 

oTweek. 


Beoefved 
during 
week. 


Expended during 
week. 


Returned 
or trans- 
ferred 
during. 
week. 


On hand 
at end of 




Air. 


Oroimd. 


week. 


Servioe Cal. .30 

Aircraft ordinary Cal. .30 

Tracer Cal. .30. 

Armor piercing Cal. .30 

Inoendiarv Call .30 , . . 


4 












TnAAnHtarv 11 tnTn. .._.... „ , 




Links-VickerCal. .30..« 

Links* Viclcer 11 mm 




T/1nks-Mart1n Oft' , .30 




Links-Browning Cal. .30 

Shot Gun Amm. 12 gau^ 

















DEFECTIVE AMMUNITION. 



Item. 



Aircraft 

Ordinary Cal. .30 

Tracer Cal. .30 

Armor Piercing Cal. .30. 

Incendiary Cal. .30. 

Incendiary 11 mm. 



Amount 
tested. 



Amount 
rejected. 



Ctg. lot 

No. and 

date of 

mfg. 



Nature of 

principal 

defects. 



Total hours of flight for squadron during week 
Number of flights during week 



Tfiii^^ii^oiiut. 



PROVISIONAL MANUAL FOB OBDNANCE FIELD SEBVIGE. 



77 



EzsoBii* 35. 

Weekly ammumtion report 27. 

BqnadnnNo Name sod tgrpe WMk aiding Satniday. 

BhlppiDgflHldnas. A. P.O. No 



CD 

S 

o 

m 



m 



Il«n. 



Lb. demolition 

Lb. demolitiaa. 

Lb. fragmonttttiGn. .... 
Lb. fragmeiitatiaa .... 
Lb. incendiary-flcatter. 
Lb. inoeodiary-scatter. 



Lb. MIcbeliii flare 

Whlte,l flash 

White, 2 flash 

White, 8 flash 

White, 6 flash 

Yellow,! flash 

Yellow, 6 flash 

Oreen,! flash 

Oreen.6flash 

Bed, 1 flash 

Bed, 6 flash 

Chenille wonn 

Yellow smoke 

Triple water spoat, white. . 
Triple water spout, green. . 
Triple water spout, yellow. 
Triple water spout, red.... . 



Message cartridges. . 
Large green stars.. . 

Laige red stars 

Large white stars... 

Flail. 

Bed smoke 

Yellow smOke. 

Gater^lar worm. . . 

Holt flares 

Position lights, 1 m . 
Positicn lights, 3 m. 



On hand 
begin- 
ning of 



Beoelyed 

during 

week. 



Sx- 

pended 

during 

week. 



Betomed 
or trans- 
ferred 
Ru li ng 
week. 



On hand 

at end 

of week. 



Bemarks 

(failures 

tofuno- 

Uon). 



Armament officer. 
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Squadron No. 
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Exhibit 36. 

Weekly gun report, 
Type ....For week ending , 



Stoppages in the air. 


Enemy pJanes reported brought down. 


Oun 
name and 

serial 

number— 

comhat 

or 
practice. 


Bounds 

fired 

before 

stoppage. 


Caoaeof 
stoppage. 


Besolt 

if in 

combat. 


Oun name and 
serial number. 


Bounds 
fired. 


Type of enemy 

pjane, etc.— 
date 01 combat. 


Date con- 
firmed. 








• 


• 









Bemarks: 



Armament officer. 



Exhibit 37. 
Monthly breakage report. 

Squadron No. Name and type Month of.... 

Shipping address A. P. O. No. 



Item. 


Name of part. 


Effective life. 


Bemarks (nature of defect, etc.). 








• 



Armament afficer. 

When each new plane is received by a squadron, the armament officer will have it 
inspected to determine the condition of the armament and will then fill out the 
report '^ condition of armament on planes," Exhibit No. 38. This report will be 
sent without delay to the army aircraft armament officer, who will forward it to the 
chief ordnance officer. 

Gun Record cards will accompany guns wherever they go and, when the guns are 
finally lost or salvaged, will be sent to the chief ordnance officer for file. 

The group armament officer will receive the reports rendered by the squadrons 
and will forward them, together with his reports of stock received and issued, to the 
army aircrafit armament officer. 

The depot armament officers will send to the supply section of the office of the 
chief ordnance officer periodic reports of supplies, issues, and salvage. 

The aircraft armament officer of the army will prepare consolidated weekly reports 
of armament losses and expenditures of ammunition, bombs, and pyrotechnics in the 
squadrons. These reports, together with such of the squadron letters as contain inter- 
esting or valuable information, and the weekly gun reports, will be forwarded to the 
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chief ordnance officer, as will also the monthly breakage and personnel reports. The 
army aircraft armament officer will forward to headquarters occasional reports of the 
activities of the squadrons and results of inspections. 

Depot organiz(ition,----The duties of the armament perscmnel at the air depots are to 
TOftin fAin and issue supplies, to maintain the armament equipment on planes at the 
depot, and to salvage the equipment from wrecked planes brought in by the salvage 
crews. 

The personnel necessary for an air depot will be determined by the number of 
squadrons to be served from it. 

For a depot serving only a few squadrons all functions may be performed by one 
detachment. 

For a depot serving 30 squadrons the supply work should be separate from the 
maintenance and salvage. There will be a captain or first lieutenant in chaige of 
the supply section, with two second lieutenants for assistants. The enlisted personnel 
will consist of 2 ordnance sergeants, 4 sergeants, 6 corporals, and 15 privates. This 
personnel will be divided between the office, the storehouses, and the ammunition 
and bomb dumps. 

Supplies for the squadrons are drawn from the depot on requisition by the group 
armament officers, or in case of necessity by the squadron armament officers. 

The depot will maintain a stock approximately equivalent to two weeks' supply 
of each item for every squadron served by the depot. Items of armament equipment 
will be draWn on invoice from depots in the rear. Bombs, pyrotechnics, and anmiu- 
nition will be secured from ordnance dumps in accordance with noncumulative 
credits furnished by the general staff. 

The maintenance and salvage section wiU be under a captain or first lieutenant, 
with two second lieutenants as assistants. The enlisted personnel will, normally, 
consist of 2 ordnance sergeants, 4 sergeants, 6 corporals, and 15 privates for work on 
the planes. This personnel should be divided into crews of 3 men, of whom 1 will be 
a noncommissioned officer. Since there are no guns on planes passing through the 
depots to the squadrons, the amount of maintenance work is relatively small* and 
most of the time may be spent on salvage work. 

Exhibit 38. 



Bolal No. ol plane. 



Condition ofarmaTnent of planet, 
.Station Datereoeivod Datediapcrtolied. 



Item. 

Ser. No.ifgnn. 


Deflect In nsKlltion when received. 


Conditlan when dispatched. 
(Not for Squad A. O.) 


• 







(Signed). 



ArntameiU Officer, 
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Table of wrganization (war) ordnance personnel of an army air depot. 



2 
3 

4 



6 
7 
8 
9 
10 

11 

12 



Units. 



Captains 

Fim lieutenants. 

Second lieutenants 

Total commissioned. 

Ordnance sergeant 

Sergeants of ordnance 

Corporals. 

Privates, first-dass 

Privates. 

Total enHsted 

Aggregate 



Supply. 



2 
4 
6 
5 
10 



27 
30 



8 



Mainte- 
nance. 



1 
2 



2 
4 
6 
5 
10 



27 
30 



TotaL 



1 
2 
3 



•6 



•4 

•8 

a2 

10 
20 



54 
'60 



REMARKS. 
» Specially trained in aircraft armament. 
' To be armed with pistols only when deemed necessary by the commanding officer. 

' All of the armament equipment brought in with wrecked planee will be removed 
and, if possible, repaired. Repaired and rebuilt equipment will be tested and turned 
in to stock for reissue. Equipment which can not be repaired will be disposed of 
through the usual salvage channels. 

Considerable experimental and test work can be profitably carried on by this section 
rather than at the equipment fields in the rear. This applies, of course, only to minor 
experimental work for which the equipment of the depot suffices. 

The maintenance section should be provided with sufficient machine shop equip- 
ment and tools to permit them to make all repairs on armament equipment. 

Group organization. — ^The personnel of the group armament section consists of 1 
captain or first lieutenant, 1 ordnance sergeant and 3 corporals. The group armament 
officer is the technical adviser of the squadron armament officers. He shall keep 
posted on the work of the squadrons by means of frequent visits and will be ready at 
all times to assist the squadron armament officers by advice or demonstration. 

The group armament officer receives reports from the squadrons and transmits them 
to the army ordnance officer, 'after abstracting from them the data on expenditures 
and losses necessary to him in ordering supplies for the squadrons. He obtains all 
supplies from the air depots or ordnance dumps in the army area and receives and 
ffils requisitions from the squadrons for all classes of armament equipment and mate- 
riel. He transmits requisitions for ordnance equipment other than aircraft armament 
to the army ordnance officer and secures this equipment for issue to the squadrons. 
He also makes frequent inspections of the squadron supplies in order to assure him- 
self that there is no serious shortage or surplus in the squadrons. 

The ordnance sergeant attached to the group handles the supply work, with the 
assistance of one of the corporals. The other two corporals are machinists, who 
operate the armament artillery repair truck. One repair truck is attached to each 
group to handle aU of the machine work for the squadron armories. Minor repairs 
and modifications of equipment are handled by this shop. One man will be detailed 
from each squadron to work in the shop. 

Squadron organization. — ^Attached to each squadron in the field are one armament 
officer and a number of enlisted men. The squadron armament officer is responsible 
to the group armament officer and to the squadron commander for the proper func- 
tioning of the armament equipment entrusted to his care. 
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The equadron armament officer is a first or second lieutenant. The enlisted per- 
sonnel lor all tyx>e8 of squadrons, except multi-engined night bombardment squad- 
rons, consists of 1 ordnance sergeant, 5 sergeants, 3 corporals, 4 privates, fiiertrdass, and 
5 privates. For multirengined night bombardment squadr<ms there are 1 ordnance 
sergeant, 5 sergeants, 6 corporals, 4 privates, first-class, and 6 privates. 

The organization of the armament personnel mthin the squadron should follow 

tha,t of the air service personnel. That is, the personnel should be divided into 

three sections each consisting of 1 sergeant, 1 corporal, 1 private, first-class, and 1 

private. One section is aEeigned to each of the three squadrons flights. One sergeant 

and one private are assigned to the range for the piupose of testing guns and sighting 

and adjusting them after they have been mounted on the planes. The remaining 

men are assigned in the armory for testing ammunition, loading belts, working-in 

guns, etc. The ordnance sergeant assists the armament officer in supervising the 

armament work of the squadron and keeps the records. He also .assists in making up 

the various periodic reports required from the squadron. He receives daily reports 

from each section chief concerning expenditures of ammunition, bombs, pyrotechnics, 

etc., and enters these reports in the squadron armory records. The sections assigned 

to flights are charged with the mounting, dismounting, and adjusting of gunS on the 

planes. They will dean and check the adjustment of all guns after flight and will 

keep the planes supplied with ammunition. When not employed on the planes the 

men of each section will report to the armory, to assist in cleaning guns, testing 

ammunition, etc. 

Table of organization, group, air service. 



Units. 


Ordnance 

depart- 
ment. 


Captain ... 


1 










1 










1 


Cwi»oral9,.„"..,-,-r 


3 








'ro4a]flnHtft4^ 


4 








Aisr^ate 


6 







Table of organization (voar), ordnance personnel, squadron, air service. 



Units. 



Ni|iht 
bombard- 
ment. 



Other 
types. 



2 

3 

4 
5 
6 
7 

8 

9 
10 



-First lieutenant 

Total commissioned 

Ordnance sergeant 

Sergeants 

Coiporals 

Privates, first class 

Privates 

Total enlisted 

A^regate 



1 


1 


1 


1 


1 


1 


6 


5 


6 


3 


4 


4 


6 


5 


22 


18 



*'23 



♦'19 



BEMABEB. 



* Spedally trained In ainraft armament. 



r To be armed with rifle or pistol only when 
deemed neoeesary by the comTnanding officer. 



•' 
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For squadiQiiB lumg bombs, enough men will be taken from the sections to form a 
bomb section, whose duty is to adjust bomb racks and prepare and mount the bombs 
for each flight. In multi-engined night bombardment squadrons, whose chief fimc- 
tion is bomb dropping, there are usually no synchronized guns. Hence the flight 
sections may be consolidated into one or two and the bomb sections increased to three. 
The exact oiganization can not be laid down, as the duties of the armament personnel 
depend upon the nature of the bombing missions assigned the squadron. 

The squadron annament officer supervises and assists the squadron personnel in 
their work and should pass judgment on each newly equipped plane before it is 
assigned to a pilot. He consults the flying personnel regarding special adjustments 
of the armament on their planes. He should obtain reports after each flight as to the 
functioning of the guns, and if there has been trouble,* should direct the flight crews 
to make the changes necessary to prevent its recurrence. Since the functioning of 
guns on the ground and in the air is very different, due principally to the changing 
position of the guns, they should be tested both in the air and on the ground. It is 
desirable that the armament officer be a pilot, so that he can take each plane for a flight 
and thoroughly test the adjustment of the guns before the plane goes into combat. 

All ijhpplies of ammunition and equipment are secured through the group armament 
officer. Requisitions for this material are made as hereinafter prescribed. The 
group annament officer supplies the material from stock on hand or secures it from 
the nearest air depot. The squadron armament officer should anticipate his needs 
as much as possible, but in case of urgent necessity he may secure emergency supplies 
direct from the air depot. 

Supplies carried by the squadron include two weeks' supply of all expendable 
material (except bombs), one week's supply of bombs, reserve annament equipment 
for three planes, and tools, spare I>arts, and accessories sufficient to maintain the 
equipment. 

One very imt>ortant duty of the squadron armament officer is to instruct the flying 
personnel in the use of the armament equipment on their planes. Oareful perform- 
ance of this duty eliminates many complaints which arise from ignorance on the 
part of the flying personnel. 

Each new plane received by the squadron will have its armament equipment re- 
moved, cleaned, and given a thorough working-in and range test. The equipment 
is then mounted and adjusted according to the desires of the pilot. The observer's 
guns are usually adjusted to fire parallel. The pilot's guns are adjusted to fire parallel 
or to converge at any range desired by the pilot. While there are certain standard 
flights supplied for each type of squadron, every effort should be made to supply and 
mount the particular type of sight desired by each pilot. The sequence of special 
ammunition in belts and magazines should be varied to suit the pilot and the mission 
on which the plane is to be engaged. The location of armament accessories on the 
plane should be optional with the flying personnel where possible. 

The armament equipment of "planes crashed in friendly territory may be removed 
by the squadron armament personnel, if not damaged beyond squadron repair. Equip- 
ment so salvaged from wrecked planes will be carefully tested and adjusted before 
being again put in service. If there is doubt as to the possibility of using any damaged 
equipment, it should be left on the plane for removal to the nearest depot. 

Whenever ordnance materiel of inflammable or explosive nature is received, arrange- 
ments will be made for dry storage at some distance from barracks or hangars. When 
possible, bombs and incendiary ammimition will be stored separately from other 
classes of ammimition and detonators. In storing explosives as well as other materiel 
due r^ard will be paid to camouflaging the dumps or buildings. 

Those handling ammunition must be familiar with the different classes. Accuracy 
and speed in handling ammunition is only attainable by knowledge of the distin- 
guish^ features of the materiel and its containers. 
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Metal objects which have been exposed to gas should be cleaned and oiled once. 
Ammunition and bombs not in hermetically sealed cases should be similarly treated. 

Fuses and detonators will not be inserted in bombs until the last moment. If 
possible, this should be done after the bombs have been mounted and secured on 
the plane. Safety pins will not be removed until just before the departure of 
the plane. The operation of bomb racks will be tested with a dummy or unfused 
bomb before mounting service bombs. 

The squadron armament officer is responsible for the mounting, maintenance, and 
use of the antiaircraft machine guns belonging to the squadron. 
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CHAPTER IX. 

PEBSONKEL FOB GENEBAL HEADQTJABTEBS OF THE ABMY IN 



Tills chapter on the personnel for general headquarters of the army in the field has 
been omitted until-the reorganization of the Army has been decided upon and the 
manual approved for publication in permanent form. 



CHAPTER X. 

DT7TIES OF THE BAILWAY ABTILUSBY OBDNANCE 07FICEB. 



Before proceeding with an enumeration of the duties of ordnance officer of railway 
artillery, a brief explanation will be given of the organization and functions of what 
may be termed a "railway artillery reserve* ' as it is at present understood. 

Bailway artillery in combatant service is quite analogous to the wrecking service 
of any railway organization. By this it is meant that although it is a definite part of 
the combatant organization as a whole, it is not a part and is not under the jurisdiction 
of the organization of any one amiy . The term ' ' reserve' ' is used to imply that it is a 
branch of artillery not in use in daily routine service on the front, but is held in reserve 
at a central point for that peculiar and specia] type of work for which it has been 
designed and is peculiarly fitted. The point at which this artillery is held in reserve 
is known as the ''Camp of the Bailway Artillery Reserve,'' and may be considered 
to a certain extent in the light of a permanent camp. This camp acconmiodates 
during all of the time that it is not in active service not only the artillery itself, but 
the entire artillery personnel. It includes, likewise, the heavy semipermanent 
railway artillery repair shop, general equipment, ammunition and spare parts depots, 
and a proving ground for the calibration of ammunition and proving of guns. The 
ammunition used by this artillery is not used by any other type of artillery and it 
requires, in general, special facilities to handle it. 

From the above brief explanation, it will be seen that the functions of the railway 
artillery ordnance officer are, as far as they concern the general equipment depots, 
quite analogous to those of a camp ordnance officer. The functions, with reference 
to the administration of an ammunition and spare part depot, ammunition inspection 
service, and artillery inspection service, are analogous to the functions of the army 
ordnance officer. The functions with reference to the artillery maintenance service 
are peculiar to this type of service. 

The railway artillery ordnance officer will be qualified as an adviser on all technical 
ordnance matters including the effects of the various calibers and tyx>es of artillery for 
any specified work. Acting under the supervision of the proper Greneral Staff Sec- 
tions, he is responsible for the efficient service of ordnance supply and maintenance, 
including inspection and repair in the Bailway Beserve, and supervises and coordi- 
nates this work. He exercises general supervision and control of all ordnance supply, 
repair, inspection and maintenance work and facilities within the Bailway Artillery 
Beserve in so far as technical matters are concerned, and is in direct control of supply, 
repair, inspection, and maintenance of the artillery. He makes, or causes to be made, 
such inspection of ordnance materiel and repair and maintenance facilities as he may 
consider necessary and permits no alterations in ordnance equipment without the 
authority of the diief ordnance officer, excepting in emergencies. He causes periodic 
inspection to be made of all storage facilities imder his jurisdiction, and sees that proper 
practice is observed in storage, particularly that ammunition is properly cared for and 
maintained, and that the necessary technical information is available. 

He mMTitqiTifl such records as. enable him to keep the commanding officer of the 
Bailway Artillery Beserve fully informed as to the condition and sufficiency of ord- 
nance materiel, all repair and maintenance facilities under his jurisdiction, and the 
condition of all ammunition. He makes such technical reports and keeps such recards 
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as are required of him by the commanding general of the Bailway Artillery Reoerve 
by the chief ordnance officer, and by higher authorities. He is authorized to corre- 
spond directly with the chief ordnance (Mcer on departmental and technical mattera 
in which the policy of the Railway Artillery Reserve is not involved. He causes to 
be caitied out such technical instructions for repairs, maintenance, and alteration of 
ordnance materiel as may be prescribed by the chief ordnance officer. 

Th^re are assigned to the railway artillery ordnance officer as assistants the following 
officers with their necessary commissioned and enlisted assistants for the operation of 
the services mentioned: Supply officer and artillery armament officer. 

The accompanying table shows the organization of the railway artillery center for 
approximately 300 guns. 

Ordnance personnel for railway artillery center for approximately SOO guns. 
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REMARKS. 



a 1 artfllery armament officer, 1 simply officer, 
b 1 arwlery inspector, 1 ammunitico inspector. 

• Administration assistant. 

d 1 field inspector, 1 proof officer, 1 assistant to 
armament officer. 

• In diarge of sections. 

f TechninUy-trained assistant, 
c Clerks. 
!> Chief clerk. 



i Stenographer. 

i Permanent personnel; (Aerks. 

* Headquarters secticm and 2 platoons of an ord- 
nance depot company. 

• Two platoons of an ordnance ammimttinn com- 



pany, Table 242. 
»Tc ' 



7o be armed with rifle or pistols only when 
deemed necessary by commanding officers. 



The administrative assistant in the office of the railway artillery ordnance officer is 
a captain. He is charged with the duties of maintaining the records of the entire 
ordnance personnel, both commissioned and enlisted, and with the proper keeping of 
office records. He is authorized to make all emergency purchases, being appointed 
an agent officer for this purpose, in case no finance officer is available. 

The supply branch is in charge of a lieutenant colonel, who is the supply officer of 
the Bailway Artillery Reserve. He is charged with supplying equipment to troops 
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and ammimition and spares for artillery. He requisitions for equipment, spares, and 
stock direct to the chief of ordnance of the army if in the zone of the interior, or to the 
chief ordnance officer if in the theater of operations. He requisitions for equipment 
both r^;u]ar and special in anticipation of demands to be made on his depot. He may 
requisition by tel^raph when stores are urgently needed for the equipment of any 
troops, or the replacement of lost equipment, or, for instruction purposes. 

When an automatic supply of stores has been ordered in anticipation of the needs of 
the troops in the camp of the Railway Artillery Reserve, the supply officer keeps in 
touch with the supply and requests its expedition when necessity arises. 

Supply officers of the various oiganizations located at the camp of the Railway 
Artillery Reserve requisition for items of ordnance property needed by the troops of 
their units, these requisitions having the approval of the organization commanders. 
These requests will be sent direct to the railway ordnance officer. 

The supply officer has commissioned assistants in charge of administrative, general 
supplies, artillery and artillery parts and ammunition sections. 

The administrative assistant is charged with the accounts and record work neces- 
sary in the office of the supply officer. 

The officer in charge of the general supplies section is charged with the receipt, 
storage and issue of all ordnance stores except artillery and ammunition. 

The officer in charge of the artillery and artillery parts section is charged with 
the receipt, storage, and issue of all mat^el classed as railway artillery and spare 
parts thereof . 

The officer in charge of the ammunition section is charged with the receipt, storage 
and issue of all ammunition including the loading of the special ammunition cars. 

The assistants to the supply officer shall maintain such records as are necessary 
to keep the supply officer informed as to the stock on hand, the receipt, issue and 
probable needs of general supplies, artillery and artillery spares and ammimition. 
Similar blanks specified for the ammunition piarks of the Army are to be used by the 
ammunition section. 

The artillery armament officer is responsible for the inspection, repair, and main- 
tenance duties in so far as they pertain to artillery and ammunition used by and in 
the charge of the Railway Artillery Reserve. He maintains such records as enable 
him to keep the railway artillery ordnance officer informed at all times as to the 
condition of all artillay, its availability for service, the state of the guns as to wear, 
etc. He will be prepared to furnish the railway artillery ordnance officer all neces- 
sary technical information on ammimition. He is personally responsible for the 
field infection of all artillery. He specifies what repairs are to be made in the 
railway artillery repair shop or in the field and passes on their satisfactory comple- 
tion. He will make periodic inspections of all artillery in the artillery park, will 
be responsible for the condemnation of guns unserviceable from wear or accidental 
damage, and will see that all field organizations are instructed on the proper use and 
care of their materiel. He is likewise charged with the administration of the facilities 
provided for such work as is hereinafter specified. 

Inspection shall be made of all artillery at least eight or 'ten times during its normal 
life. This inspection will consist of a visual examination of the bores for coppering, 
pastilles, cracks, or other injuries, the operation of the elevating, traversing and 
breech mechanisms, and the accuracy of the sighting mechanisms; it will also include 
Hie questioning of the battery mechanics regarding the operation of Hie recoil systems 
and the length of time between the renewals of the recoil fluid and on examination of 
the gun books. 

A star gauge and a plug gauge record should be made at least two or three times 
during the life of the gun, and gutta-percha impressions of any abnormal GondiUons, 
such as excessive wear, unnatural erosion or swells. 



PROVISIONAL MANUAL FOB ORDNANCE FIELD SERVICE. 89 

The artillery inspector will make a final inspection of all repairs made in the artil- 
lery repair shop and is responsible to the artillery armament officer that all modifica- 
tions in artillery by the chief ordnance officer as well as all field and shop repairs and 
maintenance are properly executed. He maintains such records with reference to 
the condition of each individual gun, carriage, etc., as enable him to inform the artil- 
lery armament officer of its exact status with reference to its availability for service, 
the remaining life of the gun and of the characteristic field behavior of the gun and 
carriage. He will supervise the proving of guns and carriages, the firing of range 
tables and the proving of improvised artillery accessories. He will investigate and 
report upon all accidents chargeable to defects in the artillery materiel. It is his 
responsibility to see that all technical investigation called for by the chief ordnance 
officer with reference to the behavior of the guns and carriages, are properly carried 
out, and he shall maintain his routine records with such thoroughness and exactness 
as will assist to the maximum the services responsible for the design of the materiel. 

The artillery inspector will be provided with one closed car for field inspection 
service and one light repair truck for the carrying of inspection instruments. He will 
be provided with the following miscellaneous equipment: Star gauges suitable for 
the various calibers of guns; plug gai^ges; bore sights; gutta-percha impression outfits; 
alidade; {^animeter ; steel tapes; micrometers; one complete set of drawing instruments 
including Ideal dra'wing instrument; flexible curve; complete set of Universal curves. 

The ammunition inspector is responsible for the inspection of all ammunition, 
storage and handling facilities and will see th^t safety instructions are .complied with. 
He will make periodic examinations of the condition of ammunition both by visual 
inspection in the storage house and by trial on the proving ground. He is responsible 
for the furnishing of all technical information on ammunition, both to the troops and 
to the artillery armament officer. He will investigate and report upon all accidents 
that may be chargeable to ammunition, and will keep the artillery armament officer 
informed as to the behavior of ammunition and any defects discovered. He is respon- 
sible for the calibration of all ammunition as called for by the commanding officer, 
Railway Artillery Reserve. He is responsible for the collection, examination, and 
report on specimens of captured or unexploded enemy ammunition. He shall main- 
tain such records as will be of maximum service to those organizations responsible for 
the design and manufacture of ammunition, and he will conduct such investigations 
as may be called for by the chief ordnance officer. He will be provided with a full 
set of drawing equipment, Ideal drawing instruments, flexible curves and Universal 
curves and beam compass. 

The railway artillery maintenance officer is in charge of the special ra,ilway repair 
shop and handles all necessary repairs and general maintenance on all artillery and 
motor vehicles. Se i^pervises the making of all modifications in artillery as specified 
by the chief ordnance officer or required by field emergencies. He is responsible 
for the maintenance of such records as enable him to keep the artillery armament 
officer informed as to the condition and adequacy of all his facilities and the supply 
officer as to his needs for spare parts and raw mat^riels. He is responsible for the mak- 
ing up of any neceasary designs for emergency equipment or replacements. He shall 
maintain such records as will be of maximum assistance to the various ordnance design 
services with reference to the performance of the various designs of mechanisms and 
the materials used therein. 

Since Hie personnel of the railway artillery repair shop is responsible for the main- 
tenance of all artillery, it is the duty of the maintenance officer to take under his 
charge the special mechanics assigned to each battery while the artillery organiza- 
tions are in camp. These men will be used in the general maintenance service and 
will be given such training as will enable them to properly maintain their artillery 
in the field. 



CHAPTER XI. 

AHMUNinON SUPPLY IN TEE ABMY ABBA. 



AsnoLB I.— Gbnbbal Discussion. 

In the supply of ammunition to troops there are two general situations to be con- 
sidered: (a) Staticmary warfare; (&) warfare of movement. 

By stationary warfare is meant a condition in which the opposing forces have re- 
mained without movement for a period of time. This is what has been called trench 
warfare, and is in reality siege warfare. 

In this warfare the time element is such that roads and railways are constructed to 
assist in the supply, and the positions of batteries remain unchanged for varying 
periods of time. In some instances batteries have remiuned in a given position for 
over a year. 

In this siege warfare two conditions exist: First, the plan of action is defensive 
only; second, the plan of action contemplates an attack with a view to breaking 
tiirough the defenses. 

The warfare of movement is a condition in which an army is driving its adversary 
before it without allowing the enemy to remain a sufficient time at one place to con- 
struct fortifications that would change the manner of fighting into the character re- 
ferred to above as stationary or siege warfare. 

In this warfare of movement the positions of the troops and batteries are changing 
from day to day or with intervals of a few da3rB, and the ammunition supply problem 
is entirely different from that met with in siege warfare. 

The source of ammunition supply under both of the foregoing conditions remains 
the same. The means of transporting the ammunition remains the same, but the 
employment of these means changes due to the changing conditions. 

In siege warfare ammunition supply becomes a routine affair, but in warfare of 
movement the system must be flexible in order to fit the varying conditions. 

SOUBCES OF AMMUNITION SUPPLY. 

The War Department, through the Chief of Ordnance, is responsible for the adequate 
supply of all ammunition. 

The chief ordnance officer in the theater of operations provides base ammunition 
-depots in which are stored all the ammunition intended for the armies. The location 
of these base depots is determined by the. proper general staff section, general head- 
quarters, which informs the chief ordnance officer, theater of operations, through head- 
quarters services of supply of the amounts of vaiious types of ammunition that will be 
required at the front, and the chief ordnance officer makes necessary provisions. 

In the zone of the armies each army establishes ammunition parks, usually located 
on standard gauge railwa3rB and these army ammunition parks are supplied from the 
base ammunition depots. Shipments from the base ammunition depots to the army 
aoununition parks are controlled by the proper general staff section, general head- 
quarten. 

Each coips establishes one or more ammunition dumps which are fed from the 
army ammunition parks. 

Each division establishes divi6k>n ammunition dumps. 
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The amounts of ammimitioii taken from anny ammunition parks for the supply 
of the corps or division ammunition dumps is r^g^ulated by the proper general staff 
section of the army. 

The amount of ammunition taken from the corps dumps for division or corps troops is 
regulated by the chief of corps artillery. 

From the divimonal dumps ammunition is distributed to the units of divisions under 
the direction of artillery brigade commanders. 

The amounts of ammunition to be maintained at the various places before specified, 
and also the amounts to be maintained in the hands of troops as distinguished from the 
ammunition held in the ammunition depots, x>arkB, and dumps, is specified by general 
headquarters, or by army general staff. These amounts will vary with the status of the 
ammunition available and with the character of fighting in question; for example, the 
amount of ammunition to be retained by battery positions would be less when the 
battery is advandng than it would be in a defensive position or than it would be when 
a strongly fortified position is to be reduced by prolonged artillery fire. 

In either case the method for supplying ammunition to the troops must be such that 
ammunition expended may be replaced promptly. 

The distribution to army anununition parks by standard gauge railways: 

From army ammuniticm parks to carpe or division dumps by standard gauge railway, 
by narrow gauge railway, or by motor transportation. 

From the corps ammunition dmnpe to the division ammunition dmnps or to 
regiments, batteries, or battalions by motor transportation usually of the division, 
but occasionally of corps, and by the combat trains of the units. 

From the division diunps to the units of the division by the division ammunition 
and combat trains. 

The method of supply in the vicinity of the front is varied, due to the character 
of the fighting, character of the terrain, location of roads and railways, and the con- 
dition of the transportation of the various units. 

It is much more varied in the warfare of movement than it is in siege warfare. 

CONTBOL OF AMMUNITION SUFPLT. 

In any war the ammunition supply is vital. The ammunition consumption is 
greater at a point where the fighting is intense than at a quiet point of the line. It 
will hardly be possible for an army to provide unlimited ammunition to all parts of 
a battie front. It is essential that, at those points where the fighting is active, the 
ammunition supply be adequate. 

These conditions require that the offices which control ammunition supply be in 
close touch with the state of ammunition in all the units. To maintain this close 
touch with the ammunition supply situation it is essential that frequent and accu- 
rate reports be rendered by the fighting units to these offices showing the quantities 
of ammunition on hand and the rate at which the ammunition is being expended. 
It will be seen that unless these reports are rendered tfijpse responsible bffices will 
not be in a position to intelligently handle the ammunition available and condi- 
tions might easily arise that units would not be adequately supplied with ammuni- 
tion at vital points of the battie front, while at the same time units fighting at 
relatively unimportant places would have available a surplus of ammunition. 

In order to accomplish the above purpose it is also necessary at times that the 
responsible headquarters limit the ammunition expenditure at certain points of the 
battle front. 

DATS OF FI&B. 

The term ''day of fire *'- is used' to designate a fixed number of rounds of the caliber 
of cannon in question. It is an arbitrary number of rounds. Appendix I shows the 
number of rounds constituting a ''day of fire'' tdr the principal types of cannon as 
used in France, 1918. 
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The ''day of fire'' is a convenient and ready means of indicating a given amount 
of ammunition. For example, if a regiment of 75-mm. guns has approximately 
two "days of fire " it has approximately 14,400 rounds. (24 guns and 600 rotmds.) 

Further, the solution of tactical problems is simplified as the unit of supply is a 
"day of fire " r^:ardless of the caliber. 

Articlb II. — ^Functions of Akmy Staff in Eblation to AMMUNmoN Supply. 

Appendix I is an order issued by Headquarters, Second Army, American Expe- 
ditionary Forces, and prescribes the manner in which the supply of ammunition will 
be handled in the Second Army. This order is based upon an order issued by the 
First American Army, American Expeditionary Forces, prior to the St. Mihiel 
operation. 

Where the order of the Second Army varies from that issued by the First Army, 
changes are due to experiences obtained from the St. Mihiel and Verdim battles. 

The location of army ammunition parks is determined upon by army general staff 
supply section, in consultation with general staff operations section and the chief of 
army artillery. 

When the locations have been determined the necessary construction work is done 
under the chief engineer of the army; the plan of the park is subject to the approval 
of the army ordnance officer. 

The location of the parks will depend upon the tactical situation and the terrain. 
If an advance is contemplated, the parks should be approximately 12 miles from the 
front lines. If a defensive action is contemplated the parks should be farther away 
from the front lines. The exact distances will, of course, vary with the natmre of 
the country. 

Army ammunition parks should always be planned in *pairs, so that destruction 
of one park would not leave a sector without a supply of ammunition. 

The size of the parks will depend upon the terrain and the tactical situation. 

The amounts of ammunition to be kept at an army ammunition park are prescribed 
by the proper general staff section of the army. The amounts should, of course, not 
exceed the capacity of the park. 

The care and handling of ammunition in the army ammunition parks is the duty 
of the ordnance department. The personnel of these parks is furnished by the 
ordnance department and is under the control of the army ordnance oflicer. This 
ofiicer is also responsible for the management of the parks, for the proper mainte- 
nance, and for the supply of personnel employed in the parks. 

In the organization of the office of the general staff supply section of an army, 
there is the munitions section that handles the ammunition supply. 

This office receives reports daily that will show the status of ammunition in the 
army. With these reports as a basis, and with the information sa to the tactical 
plans furnished by the operations section of the general staff and by the office of 
the chief of army artillery, this section of the supply section, general staff, makes 
demand upon general staff, general headquarters, for ammunition to be furnished 
the army for the following day. This demand is made by telephone and confirmed 
by telegraph. 

The reports received by the supply section, general staff, army, cover a period of 
24 hoiuB. The particidar time at which the reports close is determined upon in 
each army. These reports come: First, from the army ammunition parks; second, 
from the corps munitions offices. 

The ammunition park reports show ammunition received in the parks, ammunition 
issued from the parks, and the quantities remaining on hand. These reports are 
rendered to the office of the army (ordnance officer by the parks and from that office 
aie transmitted to the supply section, general staff of the army. 
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The corps munitions offices telephone daily to the munitions office of the supply 
section, general staff of the army, the expenditure of artillery ammunition for the 
preceding 24 hours. This telephone report should be rendered to the army within 
three hours of the close of the daily period. This report is confirmed by telegraph. 

The corps munitions offices render daily written reports to army general staff, 
supply section, that, in addition to the expenditure previously reported by telephone, 
include the artillery ammunition received during the 24-hour period, and the amount 
of ammunition remaining on hand in the corps at the end of this period. This report 
covers ammunition in the corps ammunition dumps, credits due the corps in army 
ammunition parks, and ammunition in the hands of troops. This written report 
should be sent by courier to army headquarters the day following the telephone report. 

Corps munitions offices make daily demands upon tiie supply section, general staff 
of the army, for the amounts and kind of ammunition required by the corps for the 
next 24 hours. This demand is made by telephone and confirmed by tel^raph. 

The supply section, general staff of the army, passes upon these requests and allocates 
the quantities of the various kinds of ammunition to the corps that are deemed proper 
under the circumstances. 

In making these allocations the corps munitions offices are informed by telephone 
and by telegraph of the amoimts allotted to the corps and the particular army anmiu- 
nition parks at which these amounts will be drawn. 

The allocations are niunbered and the army ammunition parks are informed by 
telegraph and by courier of the quantities of ammunition that they are authorized to 
issue upon the order of the respective corps munitions offices. 

Normally allocations- are made for complete rounds. Due to accident and wastage, 
it becomes necessary for units to ask for extra fuzes, powder charges, etc. If granted, 
^ese are made as special allocations. 

No time limit is placed upon allocations, but, due to failure of units to exhaustfrom 
the army ammunition parks ammunition alloted to them, it becomes necessary at 
intervals to cancel allocations of a certain age. 

Copies of forms used by ammunition parks for reports are foimd in Chapter Yin. 

▲BHY ORDNANOB OmCX. 

In the organization of the army ordnance office there is an ammunition depot 
section. This ammunition depot section is divided into two groups. 

(a) The central munitions office, which is charged with keeping the reicords of 
ammunition in the various ammunition parks. This office sends out couriers to the 
army ammunition parks to deliver allocations issued by the general staff and to collect 
the daily reports of ammunition parks referred to before. (See Chapter Vlll.) 

The central munitions office is responsible for the correctness of these reports and for 
their prompt rendition to the general staff. It is also responsible that allocations 
granted by the general staff are promptly communicated to the parks concerned. 

(6) The admioistrative headquarters of army ammunition parks as described in 
Chapter Vlll is charged with the administration of the army ammunition parks. 
The duties of this group are as follows : 

(1) To see that the personnel assigned to the ammunition parks is sufficient to handle 
the ammunition received and issued in the parks. 

(2) To see that this personnel is properly clothed, fed, sheltered, and paid. 

(3) To see that a sufficient number among this personnel are trained ammunition 
men. That is, that there are a sufficient number of men on duty in the parks who are 
familiar with the various kinds of ammunition to know the components that make up 
complete rounds; to know the precautions to be taken to prevent ammunition from 
deteriorating and the precautions to be taken to avoid accidents, and to lessen the 
danger from accidental or enemy fire. 
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(4) To keep the neceesary records and render prescribed reports. 
The ammunition depot section is charged with the proper upkeep of anny ammu- 
nition parks. That is, this section must call ui)on the chief engineer for the con- 
struction and maintenance of roads in the parks. It must call ui)on the chief signal 
officer for the installation of the necessary telephones. 

It must obtain and install the neceesary camouflaging to minimize discovery by the 
enemy. 

The personnel of the army ammunition parks is furnished by the ordnance depart- 
ment. In emergencies any troops may be detailed to man these parks, but there 
should always be on hand a sufficient niunber of trained ordnance personnel to insure 
the proper handling, storage and care of the ammunition, and the keeping and render- 
ing of correct reports. 

The commissioned and enlisted personnel of the munitions sections of division, 
corps, and army staffs must possess a thorough knowledge of all types of ammunition 
used by the field forces. It is the duty of the ordnance department to train and be 
prepared to furnish, if called on by the general staff, officers and enlisted men for such 
work. The approximate number required for an anny of three corps and 12 divisions 
will be as follows: 

For army: 1 Lieutenant colonel, 1 major, and 2 captains. 
For each corpBi 1 major, 1 captain, and 1 Lieutenant. 
For each division: 1 captain, 1 lieutenant. 
Enlisted men, anny: 4 ordnance sergeants, 2 sergeants. 
Coipe enlisted men: 2 ordnance sergeants, 2 sergeants. 
Division enlisted men: 1 ordnance sergeant, 1 sergeant. 

Article III. — ^Functions op Gobfs Stait in Relation to AMHtTNrnoN Supply. 

The chief of corps artillery is charged with the duty of insiuing a supply of ammu- 
nition, both artillery and infantry, within the corps. 

There is on the staff of the chief of corps artillery a munitions officer. 

The corps munitions office receives daily by telephone the rei>orts of artillery 
expenditure from the division munitions offices and from the coips artillery. The 
rei)orts of expenditure of coips artillery are received through the heavy artillery 
section of the staff of chief of corps artillery. Later the division munitions offices and 
the munitions officer of the corps artillery units submit written reports which repeat 
the expenditure previously telephoned and also show the ammunition received and 
the ammunition remaining on hand. This report covers the same ];>eriod that is 
covered by the corps' report to the army. It must reach the corps headquarters at 
such a time as will permit compliance by the coijm munitions offices with the require- 
ments of the army covering these daily rei>orts. 

The telephonic reports of the division munitions offices is often an estimate and is cor- 
rected by the written reports submitted later. 

The corps munitions offices make a daily demand upon the munitions office of the 
army general staff supply section for the ammunition required by their corps during 
the next 24 hours. This demand is ordinarily made by telephone at the same time 
that the report of expenditures is made. The demand is confirmed by tel^;raph. 

The corps mu!nitions office is also charged with the duty of establishing and majn- 
taining corps ammunition dumps. The number of these and their location is governed 
by the tactical situation and the nattire of the terrain, together with the location and 
condition of the roads and railways. The corps munitions officer, under the insjbruc- 
tion of the corps artillery commander, is responsible for the maiiitenance in the corps 
ammunition dumps of specified amounts of various types of ammunition. 

The commanding officers of the corps ammunition dumps render daily reports to 
the corps munitions offices showing the amounts of ammunition received and issued 
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durixig the preyious 24 hours, and the amounts remaining on hand at the close of the 
period. The period of the report is the same throughout the army. 

The division munitions officers make daily demand upon the corps munitions 
offices for ammunition required by their divisions during tiie next 24 hours. Based 
upon the state of the ammunition supply in the various divisions, in the corps ammu- 
nition dump, and of the size of the credits alloted to the corps by the army, the 
corps munitions officer allots to each division and to the corps artillery imits speci- 
fied amoimts of ammunition and informs them of the dumps or parks at which the' 
amounts so granted may be obtained. 

The transaction is made by telephone but the allocation is always confirmed by a 
written order upon the dump or park. This order is made out in triplicate, one copy 
is sent to the park or dump upon which drawn, the second copy is given to the division 
munitions officer concerned, and the third copy is retained in the file of the corps 
munitions office. 

The division or corps units send to the corps munitions office for a copy of the order 
to be presented by the ammunition train at the park, and upon this order the com- 
mander of the park makes the issue of ammunition. The corps munitions office sends 
a courier to the park or dump concerned with a copy of the order intended for the 
park. 

BEC0B08 Of'cOBFS HUNITIONS OFFCE. 

The system of records in the corps mtmitions office is as follows: 

(a) Upon the receipt of allocations granted by the army general staff, a record is 
entered by caliber and kind showing the amounts alloted to the corps and the army 
ammunition parks at which the various credits have been given. Exhibit 2. 

(5) As each order upon any such credit is drawn the number, date, and amount of 
ammunition covered by the order is entered against the proper alloca^on. A con- 
tinuous balance is thus maintained of the amount of any kind of ammunition avail- 
able for issue by corps order at each army ammunition park. 

(c) An account is kept with each corps ammunition dump and similarly all orders 
issued upon the corps dumps are at once deducted from the available balance as shown 
by the daily report of the corps ammunition dump. 

Contrary to the practice of army ammunition parks, there is a time limit within 
which a division or corps unit must draw the ammunition alloted to it in a corps 
ammunition dump. This is required by reason of the fact that .the corps dumps are 
not as well organized and equipped as the army parks. Also because the anmiunition 
in the corps dumps ordinarily constitutes the reserve for the corps, and therefore the 
ammunition in the dump must be always at the disposal of the corps artillery com- 
mander to nieet changes in the tactical situation. It is not, therefore, feasible to 
permit divisions or corps units to retain credits against the ammunition maintained 
in the corps dumps. 

Infantry ammunition is handled in the same manner as artillery ammunition with 
the exception that the reports to the general staff of the army are made on the 10th, 
20th, and last day of each calendar month instead of daily. 

See Exhibits 39-44 for forms that may be used by a corps munitions office. 
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IstA.C. 

U. 8. Artillery. 



Exhibit 39. 
Daily sitwatUm of ammunition, {Report to army.) 



The 



.,1918, at o'clock. 





Type. 


No. Of 
guns- 
Theo- 
retic: 
Indty. 


On 

hand 

12 
o'clock 
pre- 
ceding 
day. 


Allo- 
cated 
from 
Army 
to 12 
o'clock 
noon. 


Total. 


Ex- 

pended 

in 24 

hrs. 


Exist- 
ing 
total 
at 12 
o'clk. 


Aver- 
age 
per 

gun. 


Existing total. 




CaUber. 


In for- 
ward 
area 
and 00 
road to 
units. 


Corps Army 
de- de- 
pot, pot. 


Remarks. 


75 


8. H. R.... 

H. B 

1917 

Ch. Red.... 
Special..... 


■ 






















105 

155 
C. 8. 17 

155 

L 

77-14 


I26 

Others 

Ord 

F.A 

8pec. #3... 

0. A 

F.A 

Special 

#vr. 






#6.... . 






IT**** 





MunUioru Officer . 



Exhibit 40. 



Sample of request made by Corps Munitions Office upon Cr-4 Army For Transportation 

of Ammunition, 

From: Munitions Officer, 1st Army Corps. 
To: Gh-4 1st Army, Transi>ortation Office. 
Subject: Telegram. 



Requisition for transportation by 

Dateof transi>ortatian 

Weight 

Material 

Destination 



Consignee 

Station wliere a guide wUl be found 



MwsitionsOffica, 



Exhibit 41. 



Sample order upon Corps Artillery Park covering the transportation of ammunition. 



Organicatian Transportation Order No. 

Tobeezecuted 



1. Tonnage 

2. Number of trucks 

3. Mateilal to be transported. 

4. Place of loading 

5. Time 



6. Destination 

7. Place where guide will be found 

8. Munitions are for unit. 

Date 



Mu/nUUms Officer, 
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Exhibit 42. 
Allocations. 



Date. 


Alloca- 
ticiiNo. 


Depot. 


Amoimt 
allotted. 


To whom 
issued. 


Amount. 


• 

Order 
No. 


1 
Date. 


Amount 
available 
for issue. 


1918. 
Sept. 15..: '. 


125 

1 




6,000 


....Div. 


2,000 


25 


Sept. 16 


3,000 









MwUtioM Officer, 



ist C. A. U. 8. 

Artillery. 



Exhibit 43. 



Restocking of munitUyM, 



No. 



Relating to the Depot of. 
Date 



Units. 


Means of 

transport 

tation. 


Kind of 
munitions. 


Number 


Hour of 

arrival of 

units at 

depot. 


No. of allo- 
cation. 


Remarks. 






• 




• 


- 





MunitUyM Officer, 

(Sample of order given by Corps Munitions OfBicer to a unit to draw ammunition from an army ammu- 
nition park or corps ammunition park or corps ammunitian dump. Made in triplicate; one copy to unit; 
one copy to park or dump, and one retained.) 

138968^—20 7 
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[Sample] 
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Exhibit 44. 
Situation of munitions B-1 (corps dump) IS-mm. H. E. 



Date. 


Received. 


Allotted. 


To whom 
allotted. 


OFd.No. 


Amount 
issued. 


On hand. 


Available 
ftv allot. 


1918. 
Sept. 15 


Slots 


2lots 


XXDiv.. 
tt It 


25 


21ots 


51ots 

5 " 

3 " 


Slots...... 


16. 


3- " 


17 












3 " 












« 





MunUUmt Officer. 



THE C0HP8 ORDNANCE OFFICER. 

The duties of the corps ordnance ofSlcer with respect to the corps ammunition dumps 
are to make technical inspections to see that ammunition is properly stored and han- 
dled and to make such recommendations as he deems proper to tiie chief of corps 
artillery. The ordnance personnel of a corps ammunition dump will be attached to 
the corps ammunition train. 

Article IV. — ^Ammunition Supply Service Within the Division. 

The commanding general of the artillery brigade is responsible for the supply of 
artillery and infantry ammunition within the division. 

The execution of tills duty is performed by a division munitions officer on the staff 
of the artillery brigade commander. This office has an assistant who handles the 
infantry ammunition. The division munitions officer receives the daily reports from 
the artillery r^[iments, consolidates them, and forwards the consolidated report to the 
corps munitions office. The reports first rendered are by telephone or messenger and 
give the ammunition expenditure of the previous 24 hours. This report is followed 
by a written report showing the ammunition received and the ammunition expended 
and ammunition remaining on hand in the various units. 

The period covered by these reports is that prescribed by the army, but in order 
that the reports may arrive at army headquarters, at the prescribed time it is necessary 
for each subordinate unit to advance the period about one hour prior to the hour set 
by the next higher unit. 

The division munitions officer makes daily demands upon the corps munitions 
officer for the ammunition required for the next 24 hours. Tliis demand is based upon 
the state of ammunition supply within the division and upon the requirements of the 
problems confronting the artillery. These demands are ordinarily made by telephone 
and oidinarily the corps munitions officer immediately informs the division munitions 
officer of the amounts of ammunition that he may obtain and the points at which he 
may obtain it. In active operations due to changes in the situation, division muni- 
tions officers often make several requests fc»r ammunition during the 24 hours period. 

At the time that the request is made and the credit is allotted by the corps muni- 
tions officer, information is given the division munitions officer as to whether 
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the diviBion must provide transportation or whether the corps mimitioDs officer 
will provide a part or all of the transportation to move the ammunition requested. 
If the division furmshes the transportation, an officer or noncommissLoned officer 
must obtain the written order from the corps munitions officer that will authorize 
the train to draw the ammunition from the park or dump concerned. This practice 
is never departed from in the case of any army ammunition park. It is departed 
from in the case of corps ammunition dumps where telephone communication 
is established between the corps munitions office and the corps ammunition 
dump. In this latter place thet>rder upon the corps ammunition dump is frequently 
given by telephone and later confirmed by written order. 

When the corps furnishes the transportation it is necessary that the division provide 
guides to meet the convoy at a rendezvous point to conduct it to the division anmiu- 
nition dump. This rendezvous point must be selected with great care as it is often 
difficult with crowded roads and on dark rainy nights to arrange a successful meeting. 

Corps transportation should not be sent to battery positions except in great emer- 
gencies, for the extra handling which is avoided by such transaction does not compen- 
sate for the increased time that the corps transportation is absent effecting such 
deliveries. 

The division mimitions officer is responsible for the establishment of division anunu- 
nition dumps and for the proper handling of and care of ammunition in these dumps; 
he is responsible that these dumps are properly camouflaged and that the safety 
regulations are carried out. The personnel for these dimips is obtained from the 
division ammunition train. 

The division munitions officer should be in close touch with the ammunition situa- 
tion in the r^:iments. When he receives requests for ammunition from the regiments 
or independent battalions, he directs them to the points to which their combat trains 
may proceed to obtain the ammunition given them. This may be a division diunp 
or it may be a refilling point at which the division munitions officer sends ammunition 
by ammunition train transportation. Or the division munitions officer may send 
ammunition by ammunition train transport direct to the batteries concerned. 

The division munitions officer should maintain close liaison with the corps muni- 
tions officer and should never be out of contact with him for more than 24 hours. This 
liaison can often be effected by messages sent to the corps ammunition dumps which 
are connected by telephone to the corps mimitions office. The division munitions 
officer must anticipate the requirements of the omits and not base his demand upon 
the corps solely upon the demands made on him by the regiments of his division. He 
is in a better position to know what the future problems will require and also what 
ammunition is available for supply by the corps. 

It is the duty of the division munitions officer when a battery changes position to 
see that the ammunition left behind by the battery or by the regiments in r^imental 
dumps is moved to the new positions or dumps and made available for use. The 
moving of this ammunition may be done by the combat trains of the unit or it may 
be done by the transportation of the division ammunition train. If due to rapid 
changes of position the division can not move this ammunition, the exact locations of 
such abandoned ammunition should be furnished by the division munitions offiicer 
to the coipe munitions officer. 

During warfare of movement the division munitions officer should keep in the divi- 
sion dump as a reserve the maximum possible proportion of the division ammunition 
supply. The more accessible this dump is to the batteries the larger ia the proportion' 
that he can safely keep in such dump. Considerable waste of ammunition and con- 
sequent shortage at critical times will be occasioned if the entire division surplus is 
turned overto the batteriesand by them unboxed and prepared for use. This practice 
dissipates the ammunition supply and renders it difficult to assemble and transport 
the ammunition to the new location. 
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INFANTRY AMMUNITION. 

The same general principles outlined above are followed in the supply of infantry 
ammunition and there should always be on hand in the division sufficient infantry 
ammunition to completely fill the combat and division ammunition trains with their 
prescribed allowance. 

In addition, in siege warfare, each unit from the platoon up maintains a surplus of 
ammunition as a sector reserve available for immediate use. 

Abticle V. — Employment op Transportation in Ammunition Supply. 

The means of transportation at the disposal of an army are as follows: 
(a) Standard gauge railway lines. 
(6) Narrow gauge railway system in the sector held by the army. 

(c) Truck trains of the army ammunition train. 

(d) Ammunition trains of the army troops. 

(e) Reserve trucks assigned the army. 

(/) Caterpillar tractors with platform bodies. 
All the foregoing are subject to the orders of the army staff. 
Means of transportation at the disposal of the Army corps for ammunition supply. 

(a) The truck trains of the corps ammunition train. 

(b) The truck trains of corps troops. 

(c) Caterpillar tractors with platform bodies when assigned to the corps by the 

army. 

The corps may obtain the use of narrow gauge railway for ammunition transportation 
by making request upon the army director of narrow gauge railways. 

The corps may direct the division to perform certain missions with the division 
ammunition trains. Under our present organization this is very seldom done. 

Transportation at the disposal of the division for ammunition supply: 

(a) The division ammunition train. 

(b) Combat traLos of the omits. 

The division may obtain the use of narrow gauge railways in transporting ammuni- 
tion by application to the army director of narrow gauge railways. In siege warfare, 
particularly when operations are not active, a considerable part of the ammunition may 
be transported in this manner. In warfare of movement this will seldom be practicable. 

In siege warfare army ammunition parks are ordinarily supplied by the standard 
gauge railways. 

Occasionally in siege warfare army ammunition parks are supplied by narrow 
gauge railways, the transferring of ammunition from standard gauge to narrow gauge 
railways being effected at the nearest practicable junction. 

In warfare of movement, particularly in an advance, army ammunition parks are 
established in advance of the standard gauge railway lines. If the narrow gauge 
railway is in operation the army ammunition parks are supplied by the narrow gauge 
railway. 

If neither standard gauge nor narrow gauge railways are available then the army 
ammunition parks mast be supplied by trucks. 

Effort is made to advance both the narrow gauge and the standard gauge railways by 
effecting repairs on damaged lines and by connecting up with the enemy lines so as 
to take the strain of ammunition supply off the truck transportation. 

The corps ammunition dumps in siege warfare are usually supplied by narrow 
gauge railways. They may be supplied by standard gauge railways. Both of the 
foregoing means of transportation are supplemented by truck trains. 

In siege warfare division dumps are supplied by narrow gauge railways or by track 
transportation. In warfare of movement division dumps are occasionally supplied 
by narrow gauge railways but generally are supplied by truck transportation. 

The units within a division are generally supplied by the combat trains of the 
division and in si^:e warfare they may even be supplied by narrow gauge railways, 
particularly if the operations are not active. 
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To obtain the use of narrow-gauge transportation the corps munitions officer makes 
a request before 4 p. m. upon the army director of narrow-gauge railways. In this 
request he states the number of tons to be transported, the character of the load, the 
loading point and the point of destination. 

The corps munitions officer must see that unloading details are provided at the 
point of destination so as to promptly release the cars. 

There is ordinarily at the disposal of the army a certain number of tons of truck 
transportation. The number of tons available each day for the transportation of 
ammunition is placed at the disposal of the munitions branch of the general staff of 
the army. This munitions office apportions out each day to the army units and to 
the various corps a proportionate part of this truck transportation. 

The corps munitions offices, at the time of their daily demand upon the general 
staff of the army for ammunition, ascertain the number of tons of army truck trans- 
portation that will be allotted to them during the next 24 hours and furnish the army 
general staff munitions with the desired point of loading of such truck transportation, 
the kind and amount of ammunition desired to be transported, and the destination 
of such truck transportation or furnish a rendezvous point at which guides will be 
placed to meet and conduct the convoy to final destination. 

Upon receiving the daily allocation from army general staff munitions and also the 
information as to the nimiber of tons of army truck transportation that will be given 
him during the next 24 hours, the corps mimitions officer determines upon the kind 
of ammunition that is most urgentiy required by his corps. He then issues orders 
to the corps ammunition train covering the transportation of this ammimition from 
the army ammunition park to the corps or division dumps. The order upon the corps 
ammunition train is given by telephone and confirmed by order in writing. This 
written order is made in duplicate, one copy being retained in the office file. The 
orders specify the mmaber of tons to be transported, the place of loading, the kind 
and amount of ammunition to be loaded and the destination or rendezvous point 
for a guide. 

In active operations and in warfare of movement the trucks of the corps ammunition 
train work day and night. The corps ammunition train commander reports by tele- 
phone every hour to the corps munitions officer the number of trucks available for 
use, and orders for transportation are issued to the corps ammunition train through- 
out the day and night. 

The corps ammunition train transportation normally carries ammunition from army 
parks to corps dumps; but when corps dumps are stocked the corps ammunition train 
trucks deliver ammunition from the army ammunition parks direct to division am- 
munition dmnps and in emergencies to battery positions. 

This may be regulated by the placing of a liaison detachment from each division 
at the corps ammunition dump. This liaison detachment is informed by the division 
munitions officer of the needs of the division, and upon arrival of corps truck trains 
at the corps dmnps arrangements may be made to place division guides upon the 
corps truck trains and to forward the trains direct to the division ammunition dumps. 

When a division munitions officer makes his demand upon the corps munitions 
officer for ammunition, he is informed as to the amoxmts he may obtain and where 
they may be obtained. He is also informed if any of this ammunition will be trans- 
ported by narrow-gauge railway or by truck transportation of the corps, and how much 
of the ammunition he must transport by the truck transportation of the division. 

In warfare of movement, and in active operations of siege warfare the truck trans- 
portation of the corps is not sufficient to carry all the ammunition for all the divisions 
engaged. It is, therefore, necessary for the division ammunition trains to draw a 
part of their ammunition from army ammunition parks and obtain a part only from 
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corpe amitf^iiiftiQtfjfianps: : '{Hi^ CeipsjifnnHiTiition dump is used as emeigency reserve 
for the units of tiie corps. The corpe artillery commander establishes a TTfiinimnTn 
below which the stock of the corps dumps should not fall. Therefore, the divisions 
are allowed to draw only the excess above this minimum xmtil an emergency compels. 

The corps mimitions officer, must, therefore, give careful consideration to the 
quantities that he permits the various divisions to draw from the corps dumps, direct- 
ing them to obtain the balance from army ammunition parks. The divisions are 
sent to the army ammunition parks nearest the front when possible. The corps 
artillery train trucks take the longer haul, and the army trucks at the disposal of the 
corps are given the shortest or least important haul. 

As stated before, the army and corps truck trains should not proceed beyond the 
division ammunition dump. In great eme^ndes this may be departed from. 
The distribution from the division dump is made by the division ammunition train 
and by the combat trains of the imit. If the division dimip is close to the fighting 
units, the combat trains may proceed direct to the division dumps for loading. If 
this distance is considerable, a refilling point is established and the combat trains 
proceed to the refilling point, which is supplied by the ammunition train transpor- 
tation. 

Caterpillar tractors with platform oodies are of great value in tran8}X)rting anmiimi- 
tion across ground where roads and railways are not available. This is particularly 
true of ground cut up by trenches and explosions, as was No Man*s Land in siege 
•warfare. In terrain of that nature, while the engineers are laying narrow-gauge 
railways and repairing roads, caterpillars can proceed with the supply of ammuni- 
tion when other wheel transportation is rendered immobile. 

Also when roads are in bad repair caterpillar tractors can draw trains of caissons or 
wagons loaded with ammunition over roads that are impassable by any other means 
of transportation. 

LOADING RULES. 

Hallway cars should be loaded as nearly as practicable with complete rounds. 
This is not always practicable, due to the method of packing, but each convoy should 
consist of complete rounds. 

Powder carried in open railway cars should always be covered with tarpaulins. 

In loading truck trains, powder should be loaded separately. An effort should 
be made to have each section of 10 trucks carry complete rounds. Where unfixed 
ammunition is transported the powder and primers should be placed in the leading 
truck or trucks of each section of 10. This is for the reason that if the powder truck 
meets with an accident Its load may be distributed among the remaining trucks of the 
section. Whereas, if it were the last truck and became lost the entire convoy wo^ld 
be made useless upon its arrival at the front. 

An officer should accompany each convoy to the ammunition park or dump and 
should be charged particularly with the obtaining of complete rounds of ammunition. 
Trucks should not be overloaded. The table of truck capacities is given in Appendix I. 

Officers in charge of a convoy in case of miscarriage or misunderstanding of their 
mission should endeavor to obtain further instructions by telephone. Officers in 
charge of an ammunition convoy should always report the completion of their mission. 

Ammunition truck trains should be furnished with maps showing road circulation 
and the location of all ammunition parks and dumps. 

Adequate motor car or motor cycle with side-car transportation should be avail- 
able for ammunition truck trains so that officers in charge of a convoy may scout 
ahead of the convoy to obtain orders, warn the ammunition park of the approach of the 
convoy, or effect liaison with guides at the rendezvous point. 
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Article VI.— Ammunition Parks and Dumps. 

The amnmnition supply of the anny is stared in: 
(a) Anny ammunition parks. 
(5) Corps dumps, 
(e) Divifdon dumps. 
(d) Regiment dumps. 

In Aege warfare the location of parks and dumps remains fixed and comdderable 
latitude in the selection of sites is possible, as the necessary rail'Wlays and roads may be 
constructed. 

In warfare of movement the time element limits the choices of sites for parks and 
dumps. 

It is essential that every park and dump be located on a good wagon road. This 
wagon road should not be one of the principal circulation routes, because the loading 
and unloading of truck trains will block the traffic. This rule may be departed from 
if the road is wide enough to be used as a two-way road, even though a truck train 
is being loaded or unloaded at the ammunition dump. 

Army ammunition parks should be located on. standard gauge railways or narrow 
gauge railways, preferably on both. Army ammunition parks should have proper 
telephonic communication with the office of the army ordnance officer and with 
Army General Staff, and a man should be on duty at the telephone at all hours. 

It is desirable that ammunition parks and dumps if within 12 miles of the front 
lines be located in woods in order to prevent balloon and airplane observation. If it 
is necessary to place the ammunition in the open the interval between piles of ammu- 
nition should be ample and camouflage should be used. 

The reverse slope of a steep hill and a cut with banks of about 8 feet are also good 
sites when time permits the excavating of shelters in the slopes. In this way the 
tops of the shelters do not rise much above the surrounding ground and shadows are 
thus* avoided. (Shadows in aerial photographs betray locations.) 

Signs should be promptly placed that will direct ammunition trains to ammunition 
paika and dumps. Also the military police should be notified of the location and 
name of the particular park or dump. 

Circulation within the park or dump should be in one direction only. The 
personnel in parks and dumps include a certain number belonging to the ordnance 
department who are trained in the handling of ammunition and who are familiar 
with the r^ulations governing the care and protection of ammunition and are also 
competent to keep the necessary records and render the prescribed reports. 

In warfare of movement the division munitions officer in selecting the site for his 
division ammunition dump should bear in mind the suitability of the location selected 
for a corps ammunition dump. He should also bear in mind the fact that as his unit 
advances the corps may decide to establish an ammunition dump in the area vacated 
by the division and he should, therefore, furnish the corps munitions officer with 
information as to suitable locations for corps ammunition dumps. 

Similarly the corps munitions officer in selecting sites for corps ammunition dumps 
should bear in mind the future needs of the army ammunition park. The corps 
munitions officer should inform the army munitions officer of sites that are advan- 
tageous for future location ol the army ammunition park. 

A corps should, when practicable, have an ammunition dump for each two divisions 
in the corps. 

In siege war&ie it is practicable to store in one dump only field artillery ammuni- 
tion or heavy artillery ammunition or intotry ammunition. 

In warfare of movement this is not practicable, for the reason that sufficient suit- 
able locations will not be found. Also trains will arrive at the wrong depot, since 



104 PROVISIONAL, MANUAL, FOR ORDNANCE FIELD SERVICE. 

the disBeminatioii oi infon&ation as to kind of ammumtion In particular dumps 
requires some time. That is the problem which will be simplified if the division train 
has to proceed only to one park to obtain the ammunition it may require regardless 
of caliber. 

Forms that may be used by ammunition dumps in making rep(»rts are shown in 
Chapter VIII. 

The personnel required in any ammunition park or dump will depend upon the 
size of the dump ancl the activity of the troops. 

A typical system for the management and accounting of an ammunition park is 
shown in Chapter VIII. 

Regulations for oard and preservation of ammunition in parks and dumps are given 
in Appendix II. 



CHAPTER Xn. 

OBOANIZATION AND OPEBATXON OF THB OFFICE OF THE CHIEF 
OBDNANCE OFFICEB, THEATEB OF OPEBATIONS. 



The chief ordnance officer on the staff of the commanding general of the armieB in 
the theater of operations, is responsible to him for the efficient operation of the ord- 
nance department in these areas. In carrying out this extensive work the chief 
ordnance officer is responsible for the intelligent supply of ordnance materiel, which 
requires the establishment of an uninterrupted flow of the necessary materials at the 
correct time, into the base depots, and its properly regulated flow through the inter- 
mediate depots to the advance depots and into the hands of the troops in their training 
areas; the establishment and maintenance of repair facilities from the mobile ordnance 
repair shop with the combat troops, to the extensive base shops in the rear areas, and 
including the small shops which must be installed at every organization and train- 
ing school center; the furnishing of ordnance personnel as required by the tables of 
oiganization and as requested by the general staff for their assistance in the various 
sections of the general headquarters, army, corps and division headquarters, and for 
the personnel required for the operation of strictly ordnance activities, such as depots, 
repair shops, etc. 

The office of the chief ordnance officer, located so as to best meet the particular 
conditions, then becomes the operating oiganization by means of which the chief 
ordnance officer controls, coordinates, and directs the ordnance activities in the theater 
of operations. 

In order to secure proper coordination of these widely scattered activities, much 
personal inspection is required by the chief ordnance officer, so that his main office 
must be organized to function uninterruptedly and efficiently with him absent 
more than half of the time. 

Based on experience in the war with Germany in 1917-18, the following organiza- 
tion and force should suffice for about 2,000,000 men of all classes. 

EZXCUnVB ASSISTANT. 

The executive assistant to the chief ordnance officer is the operating and supervis- 
ing aid, and is in charge of the office during absences of the chief. He keeps in con- 
stant touch with the latter by wire commimication with him during his absences on 
inspection trips. He handles matters of routine and brings to the attention of the 
chief ordnance officer matters of importance, particularly those involving policy or 
lack of efficiency. 

TECHNICAL ASSISTANTS. 

The technical assistants of the staff of the chief ordnance officer in the theater of 
operations, are a small group of specially selected technical experts.' These officers 
are specialists along certain technical tines of research, and would have no operating 
functions in the office. 

They would establish liaison with technical members of any alUed forces, follow up 
any special research work, lay down specifications and plans for new material, make 
special investigations of the performance of materiel in the field, and be special ad- 
visers to the chief ordnance officer on technical matters. 

105 
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PLANNING DIVISION. 

Ooordmates and supervises the work of the operating divisions of the office of the 
chief ordnance officer. Is responsible that correct data, plans, and policies are ob- 
tained from the general staff, in so far as the operations of the ordnance department 
are concerned; that this data is transmitted to the proper division^ of the office, and 
that proper action is taken by these divisions in conformity thereto. Is responsible 
that material for the initial equipment of new troops is delivered at the proper time and 
place by the operating divisions of this office. Is responsible for securing from the 
divisions and compiling combined requirenfents and transmitting same to the chief 
of ordnance. Is responsible for the preparation of statistics and reports and for 
maintaining and, operating an effective system for following up the progress of all 
important ordnance activities. 

This division includes sections as follows: 

1. Coordination and supervision. 

2. Statistics. 

3. Progress. 

The specific duties of these sections are as follows: 

(1) CoordvnaiUm and supennsion, — ^Directs the work of the operating divisions of 
the office in order that there may be proper coordination and cooperation in handling 
the work. Handles in a general way questions affecting more than one division, 
both within and without the office of the chief ordnance officer. 

(2) Statistics section. — Compiles and maintains, and is chaiged with the preparation 
of all i)eriodic and special statistical reports required of the office, the data secured 
from operating divisions being combined 'and coordinated. Secures and compiles 
requirements for material, forwards to chief of ordnance, and follows up delivery. 

(3) Progress section, — ^Establishes and maintainB a systematic follow-up on all im- 
portant ordnance activities. In case of need is responsible for initiating the proper 
action. 

GXNBItAL ADlONISTBAinON DIVISION. 

Controls and has charge of all general administrative and service duties of the 
office of the chief ordnance officer, the central mail and record files, cablegrams and 
tel^^rams, the collection and distribution of mail. War Department orders, general 
headquarters, service of supplies headquarters, ordnance and office orders, etc., 
general superintendence of buildings occupied, including their repair and main- 
tenance, automobiles and other means of transportation assigned to the office; collec- 
tion, for record and distribution, of all information of a general character, and main- 
tenance of library and information files, all purchases and all financial records, audit 
and property accountability with all records pertaining thereto, general drawing 
files and blue print and photostat rooms. 

This division includes sections as follows: 

1. Administration. 

2. Auxiliary. 

3. Information. 

4. Finance. 

5. Audit and property. 

6. Drawing files and print room. 

These sections are divided into branches as f oUowb: 
(I) AdminiBtraHon seeHoth-- 

(a) Mail, telegraph, and cable control. 

(5) Files. For correspondence, including letters, telegrams, and cables. 

(c) Tickler file. For general use of office. 



PROVISIONAL MANUAL FOB ORDNANCE FIELD SERVICE. 107 

(2) Auxiliary section — 

(a) Meesenger service, interior and exterior. 
(6) Autos, motor cycles, and bicycles. 

(c) Typewriting, stenography, and duplicating for the benefit of the 

whole office. Stenographic pool and source of supply to other 
offices. 

(d) Telephones. 

(e) Care of offices and buildings. 

(J) Office supplies. Operation of local storeroom, salesroom and pam- 
phlet supply; property responsibility in the entire office. 

(g) Express messenger service. If not otherwise provided and the 
service is needed, as express messenger service to the Office of 
the Chief of Ordnance, Washington. 

(3) Information tectum — 

(a) Publications. Weekly letters to and from Chief of Ordnance. Daily 

summary of important news in connection with the war. 
(6) Orders and bulletins. Files and distributes. 

(c) Library. 

(d) Interpreters and translators. 

(4) Finance section — 

(a) Administration branch. Keeping all office records and statistics not 
definitely assigned to other units. Kouting all mail, cables, and 
telegrams. Copying and keeping complete files of all requisitions 
and orders. Final auditing of all bills before they are passed on 
to the disbursing branch for payment. Securing receipts for prop- 
erty transferred to other bureaus or governments as a basis of 
reimbumement. 

(&) Purchase branch. Purchase of ordnance material, supplies, and 
machinery, including preparing contracts and placing orders. 
Investigation and tabulation of sources of supply. 

(c) Disbursing branch. SecuringallotmentsfromtheChief of Ordnance, 
reailotting funds for individual purchases and to agent officers 
and keeping complete records. Arranjging for reimbursement in 
case of transfers of property. Receiving and depositing in the 
Treasury funds received from sales. Faying vouchers and pay 
roUs. Handling questions arising with accoimting officers, Treas- 
ury Department. Fymishing, instructing, inspecting, and super- 
vising agent officers. 

(5) Audit OTid property section — 

(a) Eeceiving and recording branch. 

(b) Examining branch. Audits returns, }»repares error letters, etc. 

(c) Field auditing and accounting branch. Provides and trains field 

auditors for ordnance depots. Inspects field auditing and checks 
all vouchers from such depots. 

(6) Drawing files and print room — 

(a) Drawing files. 

(6) Print room. 

(c) Photographic laboratory. 

FSRSONNBL DIVISION. 

Secures, assigns, and has general' supervision of all personnel in the Ordnance 
Department, in the theater of operations, including officers, enlisted men, and civilian 
employees. MaintJ^ina military history and records of all personnel. 
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Establishes, maintams, and supervises in cooperation with the operating divisions, 
all schools of instruction. 

Has charge of the enlisted men's detachment of the otffice. 

Has charge of issuing all travel orders, granting leaves, etc. 

Min'ntfl.iTifl files of reconmiendations for promotion of officers and enlisted men. 
VfliTitAinff continuous board for promotion and reduction of enlisted men. 

Is, in general, the agent of the operating divisions in legaad to persozmel. 

This division includes sections as follows: 

1. Administration. 

2. Commissioned. 

3. Enlisted. 

4. Labor. 

5. Personnel supply and assignment. 

6. Promotions and reductions. 

7. Instruction. 

8. Enlisted detachment. 

(1) Administration section, — Coordinates the work of the several sections; handles 
all work of a common interest to the several sections, including the mail and record 
room, cables, telegrams; issuing of travel orders. 

(2) Commissioned section. — ^Handles all correspondence relating to commissioned 
officers and maintains records showing orders, qualifications, military history, stations, 
and divisions of the office of the chief ordnance officer to which assigned. Issues all 
orders pertaining to the individual officers. 

All card records pertaining to conmiissioned personnel will be centralized in this 
section. 

(3) Enlisted section. — ^Performs for enlisted men the personnel functions similar to 
those outlined for the commissioned section. 

(4) Labor section. — Has charge of all civilian personnel, of all enlisted and commis- 
sioned personnel secured trom other departments or services for labor only; and of 
all prisoner-of-war labor. Prepares civilian pay rolls. 

Responsible tar the requirements of the ordnance department in the theater of 
operations, for labor and for its procurement. Maintains records showing the numbers 
and general classifications of those employed and the places at which employed. 

(5) Personnel supply and assignment section. — ^Has charge, in cooperation with the 
operating divisions of the procurement of commissioned and enlisted personnel and 
TOatntfl.-jnw records showing all personnel requirements in connection with authorized 
projects and tables of organization. Directs the assignment of all commissioned and 
enlisted personnel in accordance with requests of controlling divisions. 

(6) Promotions and reductions section. — Secures recommendations for promotion 
and reduction of commissioned and enlisted personnel and forwards to board ''of 
officers " appointed to act on such recommendations. Makes such disposition of the 
reports as may be proper. Has general charge of all records; initiates and follows up 
action. 

(7) Instruction section.— Establishes courses of instruction as prescribed by the 
operating divisions; organizes and operates such courses, furnishes facilities, and 
m MTi tft^ipa necessary records in connection therewith. Secures necessary instructors 
and students from operating divisions, and upon graduation issues diplomas and re- 
turns the students thereto. 

(8) Enlisted detachmmt.^B^as charge of all enlisted personnel on duty in the office of 
the chief ordnance officer, in so far as administration is concerned. The commander 
of this detachment reports direct to the head of the personnel division. 

AIRCBAFT ARMAMENT DIVISION. 

Handles all matters of a technical nature required in operations pertaining to air« 
craft armament, bombs, pyrotechnics, and ammunition. 
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Prepares for tranamiaaion to the chief of ordnance reports from the field, dealing 
with tile performance of the materiel, and suggestions for the improvement of existing 
types or for the development of new types. 

Determines and maintains tables of requirements, and is responfidble for the pro- 
curement of the required amounts of materiel from the main source of sujqply or through 
the ordnance purchasiag agent. 

Directs, controls, and is responsible for the installation on planes of all aircraft 
armament, including machine guns, machine-gun sights, release devices, etc., and for 
the supply of this materiel, including bombs, but excepting other anmiunition. 
Storage and issue is handled by the storage and traffic division but controlled by the 
aircraft armament division. Is responsible in cooperation with the maintenance 
division for maintenance of armament and ordnance equipment of planes. 

This division includes sections as follows: 

1. Administration. 

2. Technical. 

3. Requirements and supply. 

4. Maintenance. 

(1) Administraticm section. — Coordinates the work of the several sections under the 
head of the division; handles all work of common interest to the several sections; 
maintains mail and record room, cables and telegrams for the division; handles person- 
nel matters in cooperation with the personnel division. 

(2) Technical section. — In charge of technical matters involving service operations 
pertaining to aeroplane arms and the special ammunition therefor, bombs, bomb 
sights and releases, and suspensions and pyrotechnics. Liaison with the air service; 
securing service reports as to the performance of the armament and furnishing them 
to the chief of ordnance with any criticisms, suggestions for improvements, or plans 
for new design or types. 

(3) RequiremenU arid supply section. — ^Maintains tables and charts of equipment 
and unit rate of supply; reviews issues from depots and consumption by troops; re- 
vises maximum and minimum quantities for articles at depots; estimates tonnage 
requirements and determines priority for land and water transportation for informa- 
tion of general supply, storage and traffic division; maintains tables, etc., showing 
weights, packing, etc. , of material pertaining to this division ; from schedules of require- 
ments issues requisition upon the Chief of Ordnance, Washington, or makes necessary 
arrangements for local purchase. 

Maintains records of receipts, issues, stocks on hand, obligations and prospective 
supply of materiel handled by this division; acts on requisitions; issues necessary 
shipping orders to properly maintain stocks or to fill requisitions; follows troop move- 
ments through planning division and takes action necessary to anticipate the needs 
of troops. 

(4) Mainterumce section. — Responsibility in cooperation with the maintenance 
division, for the installation on the planes at the air service assembling fields of the 
complete ordnance equipment and for the maintenance of this equipment on the 
planes at the frobt and at the training fields. 

Cooperates with the instruction section of the personnel division on all matters 
relating to the schools for the training of the personnel required for this installation 
work, particularly as to prescribing courses and fxunishing instructors and students. 

ABTILLERY DIVISION. 

In change of all matters of a technical nature, involving service operations pertain- 
ing to all artillery material and is responsible for the securing of necessary reports 
from the armies, Growing the performance of the material in action, and for forwarding 
to the Chief of Ordnance such reports, together with suggestions for improvements in 
design, or for the development of new designs. 
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Prepares and maintailTi8 tables of requirements and is responsible for the procurement 
of the necessary amounts of material from the main source of supply or through the 
local purchase agent. 

Directs, controls, and is responsible for the supply of light and antiaircraft, heavy 
and railway artillery, fire-control equipment, and auxiliary vehicles. 

Is responsible for the maintenance of this material in cooperation with the mainte- 
nance division. 

This division includes sections as follows: 
Administration. 
Lig^t and antiaircraft artillery. 
Bailway and heavy artillery. 
Fire control. 

Administration section. — Coordinates the work of the several sections under the 
head of the division; handles all work of common interest to the sevend sections, 
Tnaintains mail and record room, cables and telegrams, for the division; handles per- 
sonnel matters in cooperation with the personnel division. 

Cooperates with the instruction section, personnel division, on all matters relating 
to the schools for the training of the personnel for the artillery division, particularly 
as to prescribing courses and furnishing instructions and students. 

Light and aniiiaireraft artillery section, — Railway and heavy artillery section, — Ftre^ 
control section. — ^Each of these sections is held responsible for technical matters involv- 
ing service operations, requirements, procurement and control of supply and mainte- 
nance of the material specifically assigned to it, as well as the maintenance thereof in 
cooperation with the Maintenance Division. 

Is responsible for the preparation, if necessary, and the issuance of all handbooks, 
instruction charts, and special instructions, etc., pertaining to their particular equip- 
ment. 

Maintains tables and charts of equipment and unit rate of supply; reviews issues 
from depots; and consumption by troops; revises maximum and minimum quantities 
for articles at depots; estimates tonnage requirements and determines priority for land 
and water transportation for information of general supply, storage, and traffic division; 
maintains tables, etc., showing weights, packing, etc., of material pertaining to this 
division ; from schedules of requirements issues requisition upon the Chief of Ordnance, 
Washington, or makes necessary arrangements for local purchase. 

Maintains records of receipts, issues, stocks on hand, obligations and prospective 
supply of material handled by this division; acts on requi^tions; issues necessary 
shipping orders to properly maintain stocks or to fill requisitions; follows troop move- 
ments, and takes action necessary to anticipate the needs of troops. 

MOTOB EQUIPMBNT AND TANK DIVISION. 

Handles all matters of a technical nature involving service operations pertaining to 
all ordnance motor equipment and tanks. Is responsible for securing from the field, 
reports on the performance of the material, keeping the office of the chief of ordnance 
informed as to the matter of these reports, together with suggestions and recommenda- 
tions for improvements in design or development of new designs. 

Piepares and maintains tables of requirements. Is responsible for the procurement 
of the required amoimts of material from the main source of supply or through the 
ordnance purchasing agent. 

Directs, controls, and is responsible for the supply of all ordnance motor equipment, 
including tanks, trailers, and divisional, heavy and heavy artillery regimental mobile 
ordnance repair shops. In cooperation with the maintenance division, iB responsible 
for the maintenance of all this equipment. 
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This division includes sections as follows: 
Administration. 
Tractor. 
Tank. 
Special vehicle. 

Admimstraiion section. — Coordinates the work of the several sectlonB under the 
head of the division; handles all work of common interest to the several sections, 
maintains mail and record room, cables and telegrams, for the division; handles 
personnel matters in cooperation with the personnel divimon. 

Cooperates with the instruction section, personnel division, on all matters relating 
to the schools for the training of the personnel for the tank division. 

Tractor Bedion. — Tank section, — Special veMde section, — ^Each of these sections is 
held responsible for technical matters involving service operations, requirements, 
procurement and control of supply of the material specifically assigned to it, as well 
as tie maintenance thereof in cooperation with the maintenance division. 

Is responsible for the preparation, if necessary, and the issuance of all handbooks, 
instruction charts, and special instructions, etc., pertaining to their i)articular equip- 
ment. 

Maintains tables and charts of equipment and unit rate of supply; reviews issues 
from depots; and consumption by troops; revises maximum and minimum quantities 
for articles at depots; estimates tonnage requirements and determines priority for 
land and water transportation for information of general supply, storage, and traffic 
division; maintains tables, etc., showing weights, packing, etc., of material pertain- 
ing to this division; from schedules of requirements issues requisition upon the Chief 
of Ordnance, Washington, or makes necessary arrangements for local purchase. 

MMTitaiTifi records of receipts, issues, stocks on hand, obligations, and prospective 
supply of material handled by this division; acts on requisitions; issues necessary 
shipping orders to properly maintain stocks or to fJl requisitions; follows troop. move- 
ments and takes action necessary to anticipate the needs of troops. 

MACHINB OUN, SMALL ARMS, AND TRENCH WARFARE DIVISION. 

Handles all matters of a technical nature involving service operations pertaining 
to this material. Is responsible for obtaining from the field, reports on the perform- 
ance of the material, and for forwarding same with all suggestions for improvement 
or new design, to the Chief of Ordnance. 

Determines from field experience, prepares and maintains tables of requirements. 
Is responsible for the procurement of the required amounts of this material from the 
main source of supply or by purchase through the ordnance purchasing agent. 

Directs, controls, and is responsible for the supply of machine guns, small arms, 
small arms ammiuution, and trench warfare mat^ial, and in cooperation with the 
maintenance division, is responsible for its maintenance. 

This division includes sections as follows: 
Administration. 

Machine gun and automatic rifie. 
Small arms and ammunition. 
Trench warfare. 

Administration section, — Coordinates the work of the several sections under the 
head of the division; handles sJl work of common interest to the several sections, 
maintains mail and record room, cables and telegrams, for the division; handles per- 
sonnel matters in cooperation with the personnel division. 

Cooperates with the instruction section, personnel division, on all matters relating 
to the schools for the training of the i)ersonnel for the machine gun, small arms, and 
trench warfare division. 
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Machine gun and automatic rifle. — Small inarms and ammunition. — Trench warfare, — 
Each of these sections is held responsible for technical matters involving service 
operations, requirements, procurement and control of supply of the material 8x>ecifi- 
cally assigned to it, as well as the maintenance thereof in cooperation with the main- 
tenance division. 

Is responsible for the preparation (if necessary) and the issuance of all handbooks, 
instruction charts and special instructions, etc., pertaining to their particular equip- 
ment. 

MaiT^t ^iTia tables and charta of equipment and unit rate of supply; reviews issues 
from depots; and consumption by troops; revises maximum and Tninlmum quantities 
for articles at depots; estimates tonnage requirements and determines priority for 
land and water transportation for information of general supply, storage, and traffic 
division, maintainfl tables, etc., showing weights, packing, etc., of material pertain- 
ing to this division; from schedules of requirements issues requisition upon the Chief 
of Ordnance, Washington, makes necessary arrangements for local purchase. 

Maintains records of receipts, issues, stocks on hand, obligations, and prospective 
supply of materuj handled by this division; acts on requisition; issues necessary 
shipping orders to properly maintain stocks or to fill requisitions; follows troop move- 
ments, and takes action necessary to anticipate the needs of troops. 

AMMUNmON DIVISION. 

Handles all matters of a technical nature involving service operations pertaining 
to ammunition except for small arms. Is responsible for collecting from the field 
and forwarding to the Chief of Ordnance all data, reports, etc., dealing with the 
functioning of ammimition, together with suggestions for improvements or new de- 
signs. 

Maintains a force of inspectors in the field. 

Determines requirements based on the best obtainable information as to rates of 
fire, and is responsible for the procurement of the required amoimts of ammunition 
of the various calibers. 

Directs, controls, and is responsible for the transportation, storage, supply, and 
salvage of all calibers of ammunition in the theater of operations, including those for 
small arms. Cooperates with the general supplies, storage, and tn^c division in 
providing storage facilities. 

This division includes sections as follows: 
Administration. 
Technical. 
Supply and storage. 
Salvage. 

Administration section. — Coordinates the work of the several sections imder the head 
of the division; handles all work of common interest to the several sections; main- 
tains mail and record room, cables and telegrams for the division; handles personnel 
matters in cooperation with the personnel division. 

Technical section. — Handles all matters of a technical nature, involving service 
operations, pertaining to ammunition of all calibers except for small arms; secures 
report from the field on the functioning of ammunition; compiles data as to rates of 
fire, etc. ; provides personnel for field inspection, and cooperates with the instruc- 
tion section, personnel division, on all matters relating to the schools for the training 
of the personnel on ammunition work. 

Supply and storage — Responsible for the determination and preparation of require- 
ments, and for the procurement of the required amounts of ammunition to fulfill these 
requirements; issues orders for all movements of ammunition in the service of supply. 

Estimates storage requirements; plans and secures necessary depots, and operates 
and maintains all ammunition depots not under the immediate control of the Army 
commanders. 
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Receives daily telegraphic report from all depots, schools, and training areas show- 
ing types and quantities of ammunition on hand, and compiles these reports into the 
''daily ammunition balance." Maintains specified amounts of ammunition on hand 
at schools, training areas, and depots. 

Maintains tickler file of shipping orders until shipments have been completed; 
information concerning shipments being received during the day by telephone or by 
detailed telephonic report from each depot every night. 

Maintains a permanent record of all receipts and issues known as the ''balance of 
stores." This record shows at all times, first, the quantity of material covered by all 
shipping instructions issued; second, records of all issues from depots or organizations 
pompiled from information received daily from depots in the form of copies of issue 
vouchers; third, all receipts in our depots of ammunition from all sources. 

For supplying combat troops there is usually established by general headquarters 
a system of credits. These credits designate a certain depot where is to be held a 
specified number of rounds of ammunition for use of the troops in combat. This credit 
must be maintained at all times. A credit such as this usually runs for a period of 
30 days, and is made automatically renewable at the expiration of that time. In 
supplying ammunition for training or for any other purpose, credits must always be 
taken into consideration. In the ' ' regulating officer ' ' is vested the authority to with- 
draw ammunition in our depots covered by credits. As the stocks are reduced by the 
action of the regulating ofiicer more ammunition must be furnished to keep the stock 
up to requirements. This should be supplied from intermediate depots or when the 
necessity demands direct from base ports. In this way there is a continual flow of 
ammunition from base port to advance section and thence to the troops. Maintains 
a complete record, always available, of ammunition from the time that the first infor- 
mation is received from the main source of supply until it reaches our depots in the 
intermediate or advance sections for distribution to the troops. Also the exact con- 
dition of ammunition stocks, within a few hours, is always known by the office of the 
chief ordnance officer. 

Salvage section. — Responsibility for all ordnance matters connected with the han- 
dling, repair, and demolition of salvage ammunition; provides and operates such in- 
stallations as will be required by the exigencies of the service in the prosecution of 
t}iis salvage work. 

MAINTENANCE DIVISION. 

Is in charge of the installation and operation of all repair shops in the service of 
supply area of the theater of operations for rebuilding of ordnance material; relining of 
guns; experimental manufacture, etc.; secures and supplies machinery, tools, and raw 
material to mobile repair shops in the army areas and as requisitioned for by other staff 
departments; establishes and controls the operation of all small repair shops required 
at the school centers and at various artillery organization and training centers; is 
responsible in cooperation with the personnel division for the recruiting, special 
instruction, and supply of the mechnical personnel required for the operation of all 
shops in both the service of supply and the armies. 

This division includes sections as follows: 
Administration. 
Shop operation. 
Material and machinery. 

Administration section. — Coordinates the work of the several sections and Tnft.iT^t.ft.iTiH 
the mail and record room, handles personnel matters in cooperation with the personnel 
division. Cooperates with the instruction for the instruction of mechanics, par- 
ticularly in prescribing courses and furnishing instructions and students. 

Shop operation section. — In charge of the construction, installation, and operation 
of the large ordnance repair shops in the service of supplies areas; in charge of the in- 
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Btallation and operation of ordance repair shops located at organization and training 
centers, field artillery training centers, and other small miscellaneous shops. 

Material and Tiuuhivmf section, — ^Procures necessary machine tools, supplies, etc., 
required by the shop operation section and for maintenance of supply of shops operating 
with the armies. Estimates for and procures the machinery, small tools, and supplies 
necessary for other staff departments. 

QENEldlL SUPPLY, STORAGE, AND TRAPPIC DIVISION. 

Is the transportation, storage, and issue agency of the aircraft armament, artillery, 
motor equipment, tank, machine gun, small arms, and trench warfare diviaioiis. 

Is in charge of all relations with the engineer corps, dealing with the construction of 
depots, warehouses, repair shops, barracks, etc., required by the ordnance department 
in the theater of operations, and with the transportation services, on all questions 
relating to rail and ocean transportation, except of ammunition. 

Is responsible for the construction, administrative control and operation of all 
general supply depots. 

Is responsible for the handling of all shipments within the theater of operations 
ordered by the other operating divisions and that sufficient storage space is always 
available to meet their requirements. 

Is responsible for the technical work involving service of operations, the require- 
ments, procurement, and supply of all personal and horse equipment, and cleaning 
and preserving material, and in cooperation with the maintenance division, for the 
maintenance thereof. 

This division includes sections as follows: 
Administration. 
Construction. 
Depot. 

Transportation. 
Equipment and general supplies. 

Adraimstralicn section, — Coordinates work of the several sections; handles all work 
of common interest or service to the several sections; mftinti^ina mail and record 
rooms; handles cables and telegrams; and cares for personnel matters in cooperation 
with the personnel division. 

Ckmstniction section, — ^Initiates and follows up action necessary for the provision of 
adequate facilities in general depots, for stores and housing of personnel; cooperates 
with engineer corps in construction work. 

Depot section, — ^Provides for adequate and competent force of officers and men to 
properly operate depots, cooperating with personnel division in regard to courses of 
instruction, etc., develops, installs, and oversees methods of operation, handling, and 
storage at depots; responsible for preservation of materiel stored in depots and disposi- 
tion of materiel received in bad condition; brings to attention of chief of division 
obsolete or inactive materials which should be disposed of. Is the. agent of operating 
divisions in regard to receiving, transferring, and issuing stores. 

Trarvsportation section. — ^Handles all matters relating to transportation with general 
staff, director general of transportation, and with army transport service, and within 
the ordnance service. Is the agent of operating divisions in transportation matters. 

Equipment and general supplies section, — ^For personal and horse equipment , cleaning 
and preserving materials, handles matters of technical nature involving service 
operations. Maintains tables and charts of equipment and unit rate of supply ; reviews 
issues from depots; and consumption by troops; revises maximum and TniniTpiim 
quantities for articles at depots; estimates tonnage requirements and determines 
priority for land and water transportation for information of general supply, storage, 
and traffic division; maintains tables, etc., showing weights, packing, etc., of material 
pertaining to this division, from schedules of requirements; issues requisition upon the 
Chief of Ordnance^ Washington, or makes necessary arrangements for local purchaae. 
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Maintaiiis records of receipts, jssues, stocks on hand, obligations, and prospective 
supply of material handled by this division; acts on requisitions; issues necessary 
shipping orders to properly Tnaintain stocks or to fill requisitions; follows troop 
movements and takes action necessary to anticipate the needs of troops. 

Personnel chart of office of chief ordnance officer, theater of operation. 



2 

3 

4 
5 
6 
7 
8 
9 

10 



11 

12 
13 
14 
15 
16 
17 
18 
19 

20 



Units. 



COMMISSIOinED. 



Jor general 

Brfgadier generals . . 

Colonels 

Lieutenant colonels. 

Mt^ors 

Captains 

First lieutenants 

Second lieutenants . 



Total. 



ENUSTED. 

Technical clerks or administrar 

tive 

Stenographers 

Typists 

Clerks 

Draftsmen 

Orderlies 

File clerks 

Cooks 

Laborers or general duty 



Total. 



9 

1 

10 



22 



18 
7 
2 



8 
4 



39 



3 



1 
1 
5 
6 
9 
6 
6 



34 



36 
15 
19 
23 
4 
10 
11 



118 



1 
1 
6 

8 
9 
9 



33 



45 
55 
90 
70 
4 
16 
30 



27 



837 



1 

4 

16 

11 

2 



34 



17 
18 
23 
16 
2 
9 
14 
16 
46 



161 



6 



I 



1 
2 
4 

22 
8 
3 



40 



9 
21 
11 
21 
25 
6 
7 



100 



I 



1 
2 
4 

15 
17 
11 



50 



7 
27 
26 
25 
13 

7 



105 



8 



I 



1 

2 

3 

15 

14 

13 



48 



11 
25 
32 
30 
10 
6 



114 



9 



1 
2 
4 

22 
15 
11 



55 



15 
31 
24 
22 
16 
7 



125 



10 



1 
1 
3 
8 
17 
2 



32 



6 

11 

19 

12 

4 

4 



56 



11 



1 

3 

7 

17 

15 

15 



58 



19 

29 

28 

24 

8 

3 

9 



120 



12 






II 



s 



9 



1 

3 

6 

10 

8 

3 



31 



5 
22 

16 

27 

5 

6 

5 



86 



13 



I 



1 
2 

10 
30 
47 
152 
120 
75 



437 



134 

261 

300 

270 

99 

78 

76 

16 

73 



1,361 



OFFICE OF CHIEF OBDNANCE OFFICEB. 



2 
3 
4 
5 

6 



8 

9 

10 

11 

12 

13 



Units. 



COHMISSIOinCD. 



Major general 

Bngadier general. . . . 
Lieutenant colonels . 

Major 

Captains 



Total. 



SMUSTED. 



Technical clerks or administrative. 

Stenographers 

Typists 

Draftsmen 

Orderlies 



Total. 



Execu- 
tive 
office of 

chief 

ordnance 

officer. 



1 
1 
1 
1 
2 



6 



2 
3 



4 
9 



Tech- 
nical 

assist- 
ants. 



8 



8 



16 



16 
4 
2 

8 



30 



Total. 



1 
1 
9 
1 
10 



22 



18 
7 
2 
8 
4 

39 
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Personnel chart of office of chief ordnance offi>cer, theater of operation — Continued. 

PLANNmO DIVISION. 





1 


2 


8 


4 


5 


6 


1 


Units. 


Office of 
head of 
diyision. 


Sta- 
tistics. 


Coordi- 
nation 
and 
super- 
vlfflon. 


Progress. 


Total. 


2 


OOMMnaiONXD. 

Brigadier general 


1 








1 


3 


Oolon^. . 




1 
2 

4 
2 
2 
2 




1 


4 


I'imtenant ooinn«ii» , - - - . , . - r - . - , - . 


1 


1 
1 
2 
2 
2 


1 
1 
4 
2 
2 


5 


6 


Uiiors 


6 


6 


CfliptellV* ..n r 


1 


9 


7 




6 


8 


Second lieatenants 




6 




Total 






9 


3 


8 


13 


10 


34 




ENLISTED. 

Techniofti c-ie'lcs o' adpfiiiiist'Tit.ive, ....-.•...- 




10 




10 
8 

16 
6 
2 
2 
8 


8 
6 
2 
10 
1 
4 
4 


18 
4 
2 
7 
1 
2 
4 


36 


11 


fltenopwheirF 


2 


15 


12 


TwSSvr:.^.. :::::.:.:.:. :.:.::::::: :... 


19 


13 


clerks 




23 


14 






4 


15 


Ordftfiiflw 


2 


10 


1A 


Filecltfks 


11 


17 


Cooks 






18 


Laborers w general duty 














Total 












19 


4 


41 


35 


38 


118 









GENERAL ADMINISTRATION DIVISION. 





1 


2 


3 


4 


5 


6 


7 


8 


9 


1 


Units. 


Office 
of the 
head 
of the 
divi- 
sion. 


Ad- 
nUn- 
Lstra- 
tion. 


Auxil- 
iary. 


InfflT- 
ma- 
ti(m. 


Fi- 
nance. 


Audit 

and 

prop. 

erty. 


Draw- 
ing 
files 
and 
print 
room. 


Total. 


2 


COMMISSIONED. 

Colonel 


1 














1 


3 


Lientenai^t colonel. ,-.-. 








1 
1 
3 

1 
2 






1 


4 


Biajors 


1 


i' 

1 

1 


1 
1 
2 
2 


1 
1 
2 
3 


1 
1 
1 

1 


i' 

1 


5 


6 


Captains 


8 


6 


First Hf^1tAnAntsl. , . ^ . . . , 


1 


9 


7 


Seoond Meutenaiits . . . . t . 


9 




Total 






8 


3 


3 


6 


7 


8 


4 


2 


33 




ENLISTED. 

Technical clerks or administra- 
trative 




9 




5 
7 

15 
7 


8 
27 
55 
12 


6 
6 
2 

4 


15 

8 

10 

30 


* 

10 
4 
4 

11 


1 
2 

3 


45 


10 


Stenographers 


1 


55 


11 


Typists. riV 


90 


12 


clerks 




70 


13 


Draftsmen. .....•...• 




4 


14 


Orderlies 


1 


2 
4 
5 


5 

10 

8 


1 
2 
4 


4 
6 
2 


2 
4 
5 


16 


15 


File clerks 


30 


Ift 


Laborers or eeneral dntv. 




27 




Total 






17 


2 


45 


125 


25 


75 


40 


25 


337 
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Permmnd chart of office of chief otdMnee o^Scfr, iheaUr o/ op«ration--€ontinued. 

PEBBONNEL DIVISION. 



2 
3 
4 
5 
6 



8 

10 
11 
12 
13 
14 
15 
16 

17 



Units. 



COMMISSIONED. 



Oolanel 

M^ors 

Captains 

First lieutenants. . . 
Second lieutenants. 



Total ., 

EKLISXBD. 

Technical derks or administrative. 

Stenocraphecs 

Tvpists 

Clerks 

Draftsmen 

Orderlies 

File clerks 

Cooks 

Laborers or general duty 



Total. 



ii 






3 



1 
1 



4 
4 
6 
4 
1 
2 
2 



23 



1 
1 
2 
2 



8 



4 
2 
7 
3 



1 
2 



10 



6 



I 



2 



2 
1 
1 
2 



3 
2 
8 
2 



1 
1 



12 



8 



i 



I 



1 
1 
1 
2 



1 
1 



9 



1 
6 
6 



13 



3 
3 
2 
3 



1 
1 



13 



10 



1 
4 
2 



1 
3 
2 



6 
16 
46 



76 



11 



1 

4 

16 

11 

2 



34 



17 
18 
23 
16 
2 
9 
14 
16 
46 



161 



AIRCRAFT ARMAMENT DIVISION. 





1 


2 


3 


4 


5 


6 


7 


1 


Units. 


Office of 
the head 

of the 
division. 


Adminis- 
tration. 


Tech- 
nical. 


Require- 
ments 
and 
supply. 


Mahite- 
ance. 


Total. 


2 


COMMISSIONXD. 

Colonel 


1 


% 








1 


3 


T^^eutenant colonels 








1 

1 
4 
6 
4 


2 


4 


Majors 




1 


1 
4 
4 
3 


4 


/( 


Captains 


1 


15 


6 


Firet mntwiants 


1 


17 


7 


Second Ueuteoants 




11 




Total '. 








8 


2 


2 


18 


12 


16 


50 




EMIISTED. 




9 






3 
10 
12 
6 
7 
2 


1 
8 
4 
8 
2 
1 


3 
6 
6 
10 
4 
2 


7 


10 


Stenographers 


1 


2 
4 
1 


27 


11 


Typists 


26 


12 


Clerks 




25 


13 


Draftsmen 




13 


14 


Orderlies 


1 


1 


7 




Total 




15 


2 


8 


40 


24 


31 


106 
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Personnel chart of office of chief ordnance officer ^ theater of operation — Contmued. 

ARTILLERY DIVISION. 





1 


3 


3 


4 


f> 


6 


7 


1 


Units. 


Office of 
the head 

of the 
division. 


Adminis-' 
tration. 


Lil^t 
and anti- 
aircraft 
artillery. 


RaOway 

and 

heavy 

artillery. 


rire 
control. 


Total. 


2 


COMMI98IONBD. 

Coionels 


1 










1 


3 


Lieutenant ccdonels 




1 

1 
5 
3 


1 
1 
9 
4 
8 




2 


4 


i^nJfTH.. 




1 
3 


1 
4 
1 


4 


6 


fftptaiTis X. .. 


1 


22 


A 


lifist lieutenants 


8 


7 


Second lientenantn 






3 




Total 




. 








8 


2 


4 


10 


18 


6 


40 




ENLISTED. 

Technical clerks or administrative . . . 




9 




1 
2 


2 

- 6 

3 

8 
10 

1 
2 


5 
8 
6 
10 
10 
2 
4 


' I 

1 
1 
5 

1 

1 


9 


10 


StenofOBnhers 


2 


20 


11 


TypSST.v!!?.. :::::::::::::::::::::: 


10 


12 


Clerks 




2 


21 


13 


Ihraftsmen , , 




25 


U 


Orderlies 


1 


1 


6 


15 


File clerks 


7 




Total 








1A 


3 


6 


31 


45 


13 


98 









MOTOR EQUIPMENT AND TANK DIVISION. 



2 
3 
4 
5 
6 
7 

8 



9 
10 
11 
12 
13 
14 

15 



Units. 



COMIIISSIONED. 



Colonels 

Lieutenant colonels. 

Majors 

Captains 

Firat lieutenants 

Second lieutenants. . 



Total. 



ENU9TED. 

Technical clerks or administrative. 

Stenographers 

Typists 

Clerks 

Draftsmen 

Orderlies 



Total. 



Office of 
the bead 

of the 
division. 



Adminis- 
tration. 



1 
2 
2 
2 



8 



Tractors. 



4 
4 
4 



13 



4 
8 
12 
10 
5 
1 

40 



Tanks. 



4 

9 

12 

10 

5 

2 

42 



6 



Special 
vehicles. 



1 
5 
5 

4 



15 



2 

4 
6 
8 



21 



Total. 



1 

2 

3 

15 

14 

13 



48 



11 
25 
32 
30 
10 
6 

114 
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Personnel chart of office of chief ordnance officer y theater o/ operation— Continued. 

MACHINE GUN, SMALL ARMS, AND TRENCH WARFARE DIVISION. 





1 


2 


3 


4 


5 


6 


7 


1 


Units. 


Office of 

the head 

of the 

division. 


Adminis- 
tration. 


Machine 
gun and 
automa- 
tic rifle. 


Small- 
arms and 

ATnTniini. 

tion. . 


Trench 
warfare. 


Total. 


2 


COMMISSIONED. 

Colonf^ls .... 


1 










1 


3 


LiiMitenAnt ftftlonAls- - - , 




1 
1 
5 
5 
3 


1 
1 

5 
4 
3 




2 


4 


Majors 




1 

1 
1 


1 

10 
5 
5 


4 


5 


Captains . . . 


1 


22 


6 


FIret Hfflit^nants 


15 


7 


SacoRICI lie^itenftntff.wT r 




11 




Total 








8 


2 


3 


15 


14 


21 


55 




ENLISTED. 

Technical clerks ix administrative . . . 




Q 




2 
2 

1 
6 


5 
10 
2 
5 
6 
2 


5 
8 
11 
5 
6 
2 


3 
10 
10 

6 

4 
1 


15 


10 


Stenooaphers 


1 


31 


u 




34 


12 


Ctorks 




22 


18 


Draftflmen 




16 


14 


Orderlies 


1 


1 


7 




Total 




15 


2 


12 


40 


37 


34 


125 









AMMUNITION DIVISION. 





1 


2 


3 


4 


5 


6 


7 


1 


Units. 


Office of 
head of 

the 
division. 


Adminis- 
tration. 


Techni- 
cal. 


Supply 

and 
storage. 


Salvage. 


Total. 


2 


COMMIS8IONED. 

Colonels 


1 










1 


3 


I JfHitenant colonels . - 




1 
1 
8 
4 
4 


1 

4 
6 
8 
6 


1 
2 
2 
2 

5 


3 


4 


M<\)om 






7 


5 




1 




17 


6 


First lieuteTMmta 


1 


15 


7 


Second lieutenants , 




15 




Total 








8 


2 


1 


18 


25 


12 


58 




ENLISTED. 

Tecb^lcfti clerks or fvlminii^trative , 




9 






6 
8 
6 
4 
4 
1 
1 


10 
12 
14 
12 
4 


3 
6 
6 
6 


19 


10 


StenogFE^^fliers 


2 


1 
2 
2 


29 


11 


iSmisls. r 


28 


12 


Clerks 




24 


13 








8 


14 


Orderlies 


1 




1 
2 


3 


15 


File clerks 


2 


4 


9 




Total 






16 


3 


7 


30 


56 


24 


120 
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Personnel chart of office of chief ordrMnce offi/ier, theater of operation — Continued. 

MAINTENANCE DIVISION. 



■ 


1 


2 


3 


4 


5 


6 


1 


Units. 


Office of 
bead of 

the 
division. 


Adminis- 
tration. 


Shop 
Opera- 
tions. 


Material 
and 

machin- 
ery. 


Total. 


2 


COMMIWnOMXD. 

Colonels 


1 








1 


3 


T4eiitf>nant ooiof?»is . 




1 

1 
6 
5 
2 




1 


4 


Mftjo»^ - T 




1 
.......... 


1 
1 
1 


3 


5 


Captains - - . - - - 


1 


8 


A 


"First H«^it«»'iants 


7 


7 


s<wH)n4 lifflitflpant-s 




2 




Total 










8 


2 


2 


15 


3 


22 




ENLISTED. 
T<w»hTii«|l c1ai*1cs or admitiiittrativfl 




9 






5 
8 
12 
5 
4 
1 


1 
1 
2 
2 


6 


10 


StenoeraDhers 


1 


i 

5 
5 


11 


11 


T vDlsts 


19 


12 


C lerks 




12 


13 


Draftsmen 




4 


14 


Orderlies 


1 


1 


1 


4 




Total 




15 


2 


12 


35 


7 


56 









GENERAL SUPPLIES, STORAGE AND TRAFFIC DIVISION. 





1 


2 


3 


4 


5 


6 


7 


8 


1 


Units. 


Office of 
head of 
divi- 
sion. 


Admin- 
istra- 
tion. 


Con- 
struc- 
tion. 


Depot. 


Trans- 
porta- 
tion. 


Equip- 
ment 
and 

general 
supplies. 


Total. 


2 


COMMISSIONED. 

Colonels 


1 












•• 

1 


3 


t^i^i1i)nA.Titr colonels, , . . , 




1 
1 
1 

1 


1 
1 
2 

1 




1 
2 
5 
3 
3 


3 


4 


MaJOl^ r . ... . . . , 




1 


1 
1 
2 


6 


5 


Cftptains . . . , 


1 


10 


6 


■pjrst lieiitr^^nantrS 


1 


8 


7 


Second lieutenants 




3 




Total 














8 


2 


2 


4 


5 


4 


14 


31 




ENLISTED. 

Technical clerks or administra- 
tive 




9 






1 
2 
2 
1 
3 
1 


2 
3 

2 
3 
2 

1 
1 




2 
12 

8 
14 


5 


10 


StenoeraDhers 


1 


2 
2 
3 


2 
2 
6 


22 


11 


Typists 


16 


n 


Clerks 




27 


13 


Draftsmen 




5 


14 


Orderlies 


1 


1 
1 


1 

1 


1 
2 


6 


15 


File clerks 


5 




Total 








16 


2 


9 


10 


14 


12 


39. 


86 









CHAPTER Xin. 

OBaANIZATION AND OFEBATION OF A BASS aSMBBAL STTPPLT 

OBDKANCE DBPOT. 



To the base general supply ordnance depot in the service of supply of the theater 
of operations is assigned the supply of ordnance and ordnance stores. The main 
function of the depot is one of receiving matMel from the service of the interior 
and of issuing materiel to field depots for troops in training areas and in the zone of 
the advance. All ordnance mat^el, excepting ammunition, "will be received and 
issued' by this depot. 

ORQANIZATION AND FUNCTIONS OP THB DEPOT. 

The success of the depot depends upon its efficient organization and proper func- 
tioning at all times. A depot organized along the lines given below offers the logical 
subdivisions and their functions. In the group system new groups may be added 
which do not change Hie general organization of the depot. 

AdmmistrcUive branch. — ^This branch will have as commissioned officers the c(»n- 
manding officer, who will conmiand the depot and act on all matters affecting its 
administration, and ihe executive officer, who will be an assistant to him. 

Requisition and procurement brandi, — This branch receives requisitions, prepares 
issue orders, handles correspondence pertaining to requisitions, makes necessary 
reports concerning the mat^el for the depot, both on receipts and issues and pro- 
curements. 

Personnel branch, — This branch has charge of all persoimel administration of the 
depot, the keeping of all records, and making such reports as are necessary. 

Transportation branch. — This branch is subdivided into receipts, which controls all 
incoming shipments and turns them over to the proper group; and into issues, which 
controls all outgoing shipments. 

Storehouse branch. — This branch is divided into groups, each' group acting as an 
independent depot, which receives and lEBues property and keeps such rec<»rd8 as are 
necessary. There is no set rule r^;arding what class or classes of property should be 
arranged in groups. The following system is suggested as being one which has been 
found to be satisfactory for a general depot: 

Group A handles all small arms, machine guns and pertaining equipment. 

Group B handles artillery and spare parts for icrtillery. 

Group C handles all personal equipment, entrenching tools, horse equipment, 

and leather. 
Group D handles all cleaning and preserving material, marking devices, 

paints, etc. 
Group E handles all hardware, general bar stock, tools, and madiinery. 
Group F handles topographical and fire-control equipment. 
Group G handles wheeled equipment and spare parts for wheeled equipment. 
Group H handles motor vehicles and tractors. 

Group J handles salvage. This is not strictly a part of the group <8ganization 
but functions as one. 
Shop. — Shops will be installed for maintenance work affecting the depot, and will 
consist of carpenter, machine, and blacksmith shops. 

TiaboT branch.— H)[nB branch handles all loading and unloading of material and 
furnishes lalx)r for general depot work. 

Genial branch. — This branch furnishes the personnel for fire protection, guard, 
convoy, and such other duties as the commanding officer deems necessary. 
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ORGANIZATION OF PERSONNEL. 

The eommisBioned and enlisted personnel of the depot should be so assigned that 
it will at all times function properly in its daily routine. This personnel includes 
lour ordnance depot companies in addition to the permanent personnel and is trained 
along ordnance administration and storehouse lines, technical men, and labor troops. 

A commissioned officer will be in charge of each important branch of the general 
depot. The accompanying table gives the organization for a general supply ordnance 
depot for the supply of a field force of approximately 1,000,000 men. 

Table of organization base general mpply ordnance depot. 



Units. 



Colonel 

Major 

Captain 

First lieutenant 

Second lieutenant 

Total command 

Ordnance sergeant .. . 



i. 
II 
I 



1 
• 1 

»>6 
b5 
«2 



15 



d26 




4 

8 

12 



24 



36 






1 
1 

10 
13 
14 



39 



Units. 



Sergeant , firs t class .. . 
Sergeant of ordnance. 

Corporal 

Cook 

Private, first class 

Privates 



Total enlisted 
Aggregate 



mm 



» 



• 



dS 



39 
54 




16 

72 

116 

16 

128 

272 



656 
680 



24 

77 

116 

16 

128 

272 



'605 
734 



REMARKS. 



• Executive officer. 

b 1 accountsand reoords,l transportationrailway , 
9 warehouse management . 

• 1 sbop, llabor. 

Transportation: 
IS-passengercar. 
2 3-ton trucks. 

1 f-ton truck. 

2 motor cycles with side cars. 



d Chief clerks and chief storekeepers. 
'To be armed with rifle only when deemed 
necessary by the commanding officer. 



Table of organization base general supply ordnance depot. 



Units. 


1 

OB 

u 

a« 

< 

1 
•1 


• 

g 


1 


Transporta- 
tion. 


1 


• 


• 

QQ 


• 

< 

1 


1 


• 

o 


• 

% 


1 

u 
C5 


1^* 

5 


6 

1 


g4 

o 


• 

1 

O 


• 


C(danel 


















1 


Major 
































1 


^^aptafcn 


bl 
1 


bl 


bl 

1 


bl 
.... 


02 
2 
4 


bl 
.... 


bl 

1 

2 


bl 

1 












bl 

1 
1 


bi' 

1 


10 


Firrt lieutenant 




1 
1 


bl 
1 


bl 
1 


bl 
1 


bl 
1 


13 


IVKJond lientf^nant , 




15 




2 










Total command 


2 


1 


2 


2 


8 


2 


4 


4 


2 


2 


2 


2 


2 


3 


2 


40 


OrdnfmnA JjierR^Mint^ 


•1 


d4 


2 

1 
1 

1 


««8 


3 





•1 


d6 
b3 

4 
6 


d5 
b3 

4 

6 


•»5 

b5 

4 

6 


«5 

bl 

4 
6 


<i5 

b3 

4 

6 


«»5 

b2 

4 

6 


d5 

h2 

4 
6 


*6 

b4 

4 

16 


3 

• A * • 

4 

2 


62 


Sergeant, first class 


24 


SeKeant'of ordnance 




8 
10 


4 

20 


20 

• • • • 


5 
11 
16 
30 
72 


3 
3 


77 




2 


116 


Cook 


16 


Private, first class 


4 






■ 4" 


12 

200 


6 


8 


8 


8 


8 


8 


8 


8 


8 


8 


178 


Private 






272 




7 
9 


22 
24 


5 

6 


























Total enlisted 


45 

47 


236 
237 


134 
142 


13 
15 


26 
30 


26 

30 


28 

28 


24 
26 


26 
28 


25 
27 


25 

27 


37 
40 


17 
10 


606 




736 







REMARKS. 



• Executive officer. 

b In charge of branch or group. 

• Special duty. 

d 2 permannit, personnel. 
1 permanent personnel. 



' 2 yard clerks. 
> 3 permanent clerks. 
b 1 permanent personnel. 
I Permanent personnel. 
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OPBBATION OF THE DEPOT. 

Adminiatration, — ^The colonel in chaige of the general depot is the commanding 
officer. He has as his assistant a major who acts in the capacity of an executive 
officer. All papers relating to the depot come to the desk of the executive officer who 
distributes them to the various branches concerned. This officer acts also in the 
capacity of adviser concerning routine matters of the operation of the depot. 

There is assigned to the executive officer an ordnance seigeant asohief clerk and two 
corporals who are stenographers. 

Requmtion and procurement branth, — ^This branch is in chaige of a captain who is 
responsible for all orders made on requisitions for supplies on the depot and who obtains 
from arsenals or other depots or^ in case of failure from these sources, procures by pur- 
chase order placed with commercial firms on the authority of the chief ordnance 
officer of the theater of operations, items of ordnance property which the depot is 
called upon to supply to the troops in the field. He is the agent officer at the depot 
and is charged with authorized sales of ordnance property. He is the intermediary 
between the chief ordnance officer and the depot from the viewpoint of procurement 
and supply. He receives from the chief ordnance officer the memoranda relating to 
procurements and supervises all reports containing the review of the various items in 
which the depot deals. 

Requisitions going to this branch are received by the chief requisition derk, and 
ordnance sergeant, who stamps date received, verifies the authority for issue, and 
corrects nomenclature. Requisitions must be approved by proper authority before 
issue orders can be made on the depot. There are two zones from which requisitions 
emanate, the service of supply and the zone of advance. « 



RequiaiHon register. 



O. O. Form 7012. 



ReqaJsltian. 


Organization. 




Org. No. 


D.O.O.S. 
No. 


Depot No. 


Date. 


Articles. 




- 
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Receipt voucher and isme voucher register. 
[These two registers are kept separately, but have the same headings.] 



Serial No. 


Date. 


Remarks. 

• 


Mo. 


Day. 











Beqiiintioiis from units in trarning areas approved by rQg:imental oommanderB 
are sent to ordnance d^x)ts at the camp where they are located. The camp ordnance 
depots requisition for equipment which can not foe filled by them to the chief ord- 
nance officer, theater of operations, unless depots have been designed for their supply. 

Material for troops in the zone of advance is requisitioned by army supply d^ots. 

Requisitions from army supply depots will go to the army ordnance officer for 
transmission through the general staff to the regulating officer, thence to the base 
depot. If supplies in excess of the credit allotted at the base depot by general 
h^quarters to the army depots are being demanded, the request must have the 
approval of general headquarters. 

An approved requisition is sent to the sergeant in charge of issue <)rders, who 
prepares an issue order. Exhibit 45, for each group in the depot affected by the 
requisition. One copy of each issue order is made out and sent to the sergeant, who 
is the register clerk, and he gives the issue order a serial number, the same number 
appearing on all issue orders affecting one requisition. The record of issue orders is 
kept in a book which shows on what groups the order is made, the requisition con- 
cerned, and the number of sheets of the order sent to each group. The issue order 
then goes to another desk in charge of a corporal, where receipts for issue orders. 
Exhibit 46, are prepared in duplicate and stamped with date and time of forwarding 
to group officers. Issue orders with receipts are then sent to the respective groups. 
A clerk who is a corporal prepares a report for the transportation branch which shows 
the issue order number, date, destination, groups affected, and any remarks which 
give information affecting the delivery of the stores. 
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Exhibit 45. 

Isstie order. 

To Qroap 

Issue Order No 

Depot Organization or C. O. O. Bequisitioa No 

(a) To replace unserviceable, lost, or expended Date 

pfoperty. 

(fr) first Supply. Issue Voucher Numbers 



Articles. 


Quantity 
required. 


Onantity 
issued. 


Onantlty 
issued. 








• 



(This Ibna is filled in for all issues made by the Depot by the Procurement Branch. The coIubkis 
"Quantity Issued'' are filled in by the Layout men in the storehouse. This form is filed in the Group 
ofiBce to which It pertains.) 

For Depot Commander: 



Officer in Charge of Procurement Brandt. 



Form No. 11. 



Exhibit 46. 
Receipt for issue orders. 



Geoup. 
Date.. 

HOUB.. 

















Fin- 
ished. 


Unfin- 
ished. 










- 








> 



Remarks. 



lUquisitionfi are filed acoording to the depots from which they come and according 
to organizatioiis. 

Separate iflsue orderB are made for all stationery issues, which are sent by mail 
unless other stores are going to the same destination^ when they are included with 
the shipment. Issues of stationery for use in the depot are to be made twice a month 
on approved issue orders in the same routine as for outside requisitions. 
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Authorized sales of public property are made in conformity with existing regula- 
tions (i. e., paragiaphs 1520 and 1521, A. R. of 1913). Two copies of the voucher for 
authorized aales of public property are made out by the chief requisition derk, the 
duplicate going to the purchaser and the signed original turned over to the issue order 
derk for registration and preparation of issue order. On the issue order is placed the 
serial number of the voucher and ** cash sale.'' This is then sent to the group as any 
other issue order and the original is returned to the chief requisition clerk for file. 

An ordnance sergeant as report derk compiles such reports as should be made out 
for the depot commander and the chief ordnance officer. A daily report is rendered 
to him before noon from the groups, showing items, receipts, and issues for the pre- 
ceding day on controlled stores. The reports are consolidated and can be telegraphed 
each afternoon to the general staff, supply section, general headquarters, as a guide 
in forwarding requisitions, and to the chief ordnance officer for his information. 

An inability report is made out each day by the groups and sent to the chief report 
derk for consolidation. This report shows requisition numbers, issue order numbers, 
items and amounts not filled on issue orders. Items on inability reports affecting one 
requisition are consolidated on one report and sent to the depot or organization making 
requisition. This enables the depot making requisition to know what items they 
will not receive. Organizations may rerequisition items not filled on previous requisi- 
tions after 10 days have elapsed since receipt of notice. 

The chief report derk receives from the group offices a copy of all issue vouchers. 
From these vouchers he briogB his inability reports up-to-date and keeps a record of 
all property issued to depots and organizations. 

On the first and fifteenth of each month there is to be sent from the base general 
supply ordnance depot to each other depot a statement of all items then due the latter 
on imfilled requisitions. This report. Exhibit 47, made up from the consolidated 
inability reports which have been brought up-to-date by noting issues made on ^^dues 
out" since the inability report was originally made. 

Exmnrr 47. 

From: C. O. Base General Supply Ordnaiioe Depot. 
To: Ordnance Officer. 

Sul^ect: Semimonthly Report of "Dues Out.'' 
1. Thef9Uowingitem8areheLda8"Due8 0ut"for your depot under date of : 



2. Authority is requested to oanoei any items noted above which are not needed by you. 



[Istlnd.] 

Ordnance Officer, To 

C. O. Base General Supply Ordnance Depot. 
1. Authority is granted to cancel items as ruled out above. 



There is to be kept a separate book for each depot and organization and all issues 
to depots and organizations will be posted. The chief ordnance officer will cause 
periodical inspections of these records and will request the inspector general's depart- 
ment to investigate the administration of organizations in which excessive demands 
for ordnance supplies have been made. 

The ordnance department will furnish a standard book for this purpose in which 
items are listed according to classes and so ruled that a continuous record may be kept 
for each item. This will enable the total issues to the depot and organization of any 
item to be readily ascertained for any given period* 
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Group 

Last inventory date. 



.Class Section. 



Article. 



Sheet 
opened by 


Initials 


Dues in. 


Date. 


Vou. No. 


Reoeived. 


Issued. 


Stock. 


Istentrv 
checked by 


• 


Date. 


Ref. No. 


Quanljlty. 


Rec'd 

from or 

issued to: 


On hand 

from last 

return. 








• 


> 








Totals. 

To be accounted for on 
next return. 





It is the duty of the two corporals who are report clerks to consolidate the totals 
on items which can not be filled on issue orders from the groups. This is done on 
days appointed for the review of any set of items. The review sheet, Exhibit 48, 
has on it the following information which is posted in columns, one sheet on ianie 
being made out for each item; total amounts unable to issue on issue orders, total 
amounts of incoming material, last stock balance, total issues, total placed in stock 
from salvage, and recommended demands to the diief ordnance officer. 

Exhibit 48. 

Review sheet. 
Class Sec 



Gboup Article. 



Date. 



Auth. 
reserve. 



A 
Dues out. 



B 
Dues in. 



C 
Stock. 



D 
Issues. 



£ 
RfromS. 



Recom- 
mended 
demand. 



Remarks. 
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From these review sheets an abstract of reviews, Exhibit 49, is made, which con- 
stitutes the report to the chief ordnance officer. This abstract report shows in detail 
the low points in stock, the amounts unable to be filled on these items, and the recom- 
mended demands. This report is made biweekly to the chief ordnance officer. 



Forh O. F. No. 2. 



Dais 



Exhibit 49. 
Abstract of reviews. 



A. G. Qlnting Plant. 



Depot 



Article. 



Auth. 
reserve. 



A 
Does oat. 



B 
Dues in. 




Stock. 



D 



E 
RfromS. 



Recom- 
mended 
demand. 



PersonneL — ^The personnel officer is a captain who has charge of all the personnel 
administratioii, both commissioned and enlisted, and is responsible for the proper 
keeping of such records, reports, and other mattefs as affect the personnel of the 
depot. He has as asBOstantsan ordnance sergeant as chief clerk, three sergeants as 
clerks, and a corporal as stenographer. 

Transportaiion branch, — ^The transportation branch is one of the most important of 
the depot, as on it rests the entire system of depot supply. The system. installed is 
that of keeping complete lecatda of all stores arriving in the depot or dispatched from 
it. whether by freight, express, or mail. 

The branch is in charge of a captain, assisted by a first lieutenant, who is in charge 
of the yard. The following enlisted personnel is assigned to this branch: 
(a) Yard section — 

2 ordnance sergeants — day and night foreman. 
2 corporals — switchmen. 
2 corporals — clerks. 
2 privates, first class — car checkers. 
2 privates, first class — car sealing and labeling. 
(6) Receipt section — 

1 ordnance sergeant — chief clerk. 

2 ordnance sergeants — ^report clerks. ' 
1 ordnance sergeant— record clerk. 

10 corporals— checkers. 
1 corporsJ — stenographer, 
(c) Issues section — 

1 ordnance sergeant — chief clerk. 

1 ordnance sa:geant — foreman of storehouse. 

1 ordnance sergeant — ^record and file clerk. 

2 corporals — ^report clerks. 
2 corporals — stenographers. 
10 corporals — checkers. 
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The yard foreman is responsible for the proper handling of cars, both incoming and 
outgoing, will gather all information concerning incoming shipments, number of cars, 
and the tracks on which they are to be placed. The placing is marked on the side of 
the car to enable the switchman to place it in its proper location. The night foreman 
allots the empty cars which he has received on the requisition to the yardmaster and 
places them according to what has been requisitioned by each group. 

The yard foreman furnishes the officer in charge of labor all information concerning 
arrival of cars so that labor may be distributed for their unloading. He keeps an 
accurate record of all incoming and outgoing cars and makes such reports as are neces- 
sary r^[arding the condition of the yard, the cars received, dispatched, and reconsigned 
during the day, and the number of cars loaded or unloaded. 

The foreman has charge of the planning board in tlie transportation office, this board 
being a reproduction of the plan of the depot showing location of tracks aoid store- 
houses. The condition of the yard is shown each hour of the day, differently colored 
pegs being used to represent cars spotted for unloading, empty cars, jMurtly loaded 
cars, or cars loaded to be dispatched. This board is a valuable asset, as it enables one 
to see the condition of the yard at all hours of the day. 

The duties of the yard pertain to both receipts and issues, but as they are of such a 
character that they are separate from the office duties they are given as being directly 
under the charge of the officer in charge of the yard. 

Receipts section, — ^The function of this section is to deliver promptly to the groups 
concerned all stores which come into the depot and to maintain accurate records of 
shipments received. 

The chief clerk is in charge of the clerical work of the office and in charge of the 
checkers. Checkers are charged with delivery of stores to the proper groups aiad the 
checking of stores received. Each checker keeps a book in which he places car 
numbers, contents of cars, groups where cars are unloaded, and any information 
pertaining to the stores which is available. Upon completion of unloading and the 
agreement of the receipts checker with the checker for the group upon the quantity 
received, the group checker will sign the checker's book. 

Master copies, Exhibit 50, made up from the information contained in checkers' 
reports, are numbered serially, and separate files maintained from frei^t, exjnress, 
and ^^ purchase order" shipments. Separate abstracts, Exhibit 51, for stores dis- 
charged from each car to each group, are prepared in duplicate, the serial number on 
the master copy concerned appearing on each abstract. Abstracts are sent in duplicate 
to the groups, where one copy is receipted and returned to the office within 24 hours. 
In case of failure of return of abstracts within 24 hours, the chief clerk ascertains the 
cause of delay and adjusts any discrepancies which may have occurred. When all 
abstracts have been returned, they are turned over to the report clerk and the master 
copies to the record clerk. 

1389«8*'— 20 
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•Exhibit 50. 



Prom 

Date shipped. 



Master copy. 



Checker......... 

Master Copy No. 

Car No 

Date Unloaded.. 



Conteiits and markings. 



Arsenal invoice of 
firm or P.O. 



Number of units. 



Units. 



Group. 



This form is made out by receipts from checkers' books. 



Exhibit 51. 
Abstract slip. 



From. 



From receipts to groups. 



Checker 

Master Copy No. 

Car No 

Date unloaded.. 



Quantity. 



Contents and markings. 



Number 
of units. 



Units. 



(This form is made out by receipts from master copy and sent to group office, where it is completed. 
One receipted copy is returned to receipts and filed, the duplicate copy given to ledger clerk in group office 
for posting.) 



Received the day of. 



Invoiced the day of. 



Group 

Receiving Voucher No. 



For the Group. 



For Receipts. 



Arsenal of Firm No, 
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The record derk maintaiiifl complete Twsord of all incoming shipment. This is 
done by means of a chart, on which is recorded information contained in telegrams, 
bills of lading or letters which are received at the depot concerning incoming ship- 
ments of cars. On arrival of cars the entry on the chart is checked and the date of 
airival noted; ediipments not arriving within a reasonable length of time are traced. 
The record clerk makes such reports as are necessary relative to cars received with 
or without advance notice. He maintains a ledger fidiowing cars received, in which 
is placed car nnmber, bill-of-lading nnmber, onpn ol riiipment, date received and 
master copy number, the car numbers being IndeTed according to the last two figures. 

Is8ue8 sectUm, — ^The function of this section is to provide cars for the loading of 
stores, and where small shipments are concerned, to consolidate them at one store- 
house for loading into cars, when several shipments are going to the same consignee 
or destination. 

Car estimates, in which the number and kind of cars needed by groups for the 
following day, are given to the issues office each afternoon by the groups. These 
estimates are consolidated in a report which shows cars desired and location for the 
cars. One copy of this report is sent to the yard master who allots cars for the depot 
use, and the second copy to the night yard foreman to aid him in placing the empty 
cars he receives. 

Carload shipments are made by the groups, less than carload shipments by issues 
section. For this latter purpose tliere should be a less than carload (LCL) warehouse, 
where all such shipments are brought by the groups. These small shipments are 
consolidated into carload lots idien possible, or held until a carload lot is ready. 
Small shipments to isolated places may be sent by express. 

Shipments may be made by mail, express, or freight, depending on the weight of 
the stores and the necessity for them. It is deemed advisable to convoy all freight 
and important shipments of Government property, and to have the convoyers take all 
papers relative to shipments, to check stores to the consignee, and to bring back 
receipted vouchers when possible to do so. 

The chief clerk is in chaige of all clerical work and sees that all necessary tele- 
grams, reports, and correspondence pertaining to issues are made out. The record 
clerk keeps a ledger in which is re<K)rded all cars leaving the depot yards, the car 
niunber, bill-of-lading number, destination, date dispatched, and voucher numbers, 
the car numbers being indexed according to the last two figures, this information 
being forwarded by telegram to consignee. 

The foreman in chaige of the LCL warehouse has chaige of all shipments sent to 
the warehouse and is in chaige of all issue checkers He is assisted by the necessary 
personnel to take care of the storehouse work and to check prop^ty into cars. 

Vouchers pertaining to shipments are received from the chief storekeeper by the 
issues checker, one copy of the voucher being used to check property into cars. The 
checker writes the car niunber on all vouchers and signs his name as checking in the 
stores on two of them. He gives one of these signed vouchers to the yard foreman 
who prepares proper labels for the car and gets 1^ necessary information for the 
preparation of bills-of-lading. The yard foreman then sends this voucher to the 
issues office. The checker takes the second signed voucher and the remaining 
vouchers to the issues office where the signed voucher is filed according to groups and 
the others mailed to consignee on dispatching of stores or are given to the convoyer 
who convoys shipment to destination. One checker's signed voucher is called for 
each day by the groups. 

The issues checker will tack securely inside each car, loaded by a group, a loading 
slip, Exhibit 52, which shows contents, consignee, destination, shipper, date shipped, 
and issues voucher niunber. 
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Exhibit 52. 

Loading slip. 

From 

To 

Car No Date.. 



Number boxes, bundles, lockages. 


Materiel. 


Issue voucher 
number. 


- 




- 



(This form is filled in by issues checkers and tacked securely inside each car shipi)ed with stores from 
depot. The informatioa on this form will be complete for the contents of one car.) 



Checker's name. 
Rank 



Storehouse branch, — ^This branch is divided into groups, each group functioning 
as an independent depot which maintains its own office and storehouse. Each group 
is in charge of a commissioned officer, assisted by other officers when their services 
are required. The enlisted personnel necessary for the operation of a group is as 
follows: 

Organization: 
Office— 

1 ordnance sergeant — chief clerk. 

1 ordnance sergeant — ^voucher clerk. 

2 ordnance sergeants — Pledger clerks. 

1 ordnance sergeant — ^record clerk. 

2 corporals — stenographers. 
Storehouse — 

1 ordnance sergeant — chief storekeeper 
1 sergeant, first class— chief checker. 
4 corporals — checkers. 
8 privates, first class — ^layout men. 
In the artillery and motor vehicle groups specialists may be added for testing, 
inspection, and repair purposes. The salvage group does not require as large a 
peraonnel as that outlined above. 

Abstract slips concerning number of boxes received by a group in shipment are 
rendered in duplicate by receipts to each group office, at which place they are given 
a receipt voucher number and the information entered in a register of receipted 
vouchers. One copy is then sent to the chief storekeeper, who enters on the slip 
the itemized list of the stores received in the boxes. This slip is signed by the chief 
storekeeper and returned to the voucher clerk in the office, who prepares it for the 
signature of the officer in charge of the group. The items on the slip received from 
the chief storekeeper are copied on the second slip. The receipted slip is returned 
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to receipts and the second slip given to the ledger clerk who posts the items and 
files the slip in its proper file. 

Issue orders are sent to group offices with receipts for issue orders, where both are 
checked and verified. Receipts are accomplished by drawing a line below the last 
entry and initialing the line and noting time received. Issue orders are then sent to 
the chief storekeeper who assigns men to layout and pack the items as listed on the 
orders. •• 

The layout men note the amounts filled on the items of orders by placing the amount 
in the column ''quantity issued.'' In case nothing is issued on an order, the word 
"nil" is written in the "quantity issued" column. Where there is a less amoimt 
issued than that called for on any item, the amount issued is noted as above, and the dif- 
ference between quantity asked for and that issued noted to the right and the figures 
circled. The layout men initial the orders after the items have been filled on them 
and give these orders to the packers, who check items, pack the stores for shipment, 
and initial the orders on completion. The packers make out shipping tags for all 
boxes and bundles shipped in less than carload lots, there appearing on each tag the 
destination of shipment, consignee, requisition number, issue order number, date, 
weight of box, contents of box, and issue voucher number, which is put on by the 
chief storekeeper when he receives the vouchers from the group office. The group 
checkers will check property received or issued by the group in conjimction with 
receipts or issues checkers. 

Issue orders, when filled, are sent to the group office, where the voucher clerk gives 
them issue voucher numbers^ makes entries in the register of issue vouchers, and 
prepares vouchers for the transfer of Government property. Seven or more vouchers 
are made out, one copy going to the ledger clerk for posting and the other copies to 
the chief storekeeper. A copy of all vouchers pertaining to issue orders is sent to 
the record clerk in the main office to enable him to bring his consolidated inability 
reports up-to-date and to post issues to depots and organization. 

Issue orders, after vouchers have been made out, are given to the record clerk, who 
places in a ledger all items not filled, noting issue order and requisition numbers, and 
consignees affected. This clerk compiles a report each day which is sent to the main 
office, on which is given issue order numbers, requisition numbers, consignees, and 
items and amoimts not filled on the issue orders. This report is the inability report 
from which the report clerk in the main office consolidates the items not filled on 
requisitions. 

The record clerk is to keep a "dues out " book. Exhibit 53, in which is placed items 
not filled on issue orders for ordnance depot requisitions. No "dues out'^ shall be 
held for organizations other than depots. The "dues out" book conforms to the 
ledgers as to the headings and arrangement of sheets. For each item there is entered 
the following information: Depot, issue order number, date, quantity, balance due 
on second, third, and fourth issues, cancellation or issue voucher number. 
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Fonn 7. 

A. G. Printing Plant, S. O. S. ll-dO-l»-26M. 



Group. 



EIZHIBIT 53. 

Dues (mt record. 
Article 



Orguiisation. 


1.0. No. 


Date. 


Qnan. 


Bal. due on Issues. 


Cancel, or 


2nd. 


3rd. 


4th. 


I.V. 


- 


• 








• 







Incompleted issue orders are filed by serial number. On receipt of property in the 
storehouse the record clerk ascertains the items which cvi be filled on incompleted 
orders and sends these issue orders to the chief storekeeper for filling. 

All stores received without invoices are taken up on certificate receipt vouchers, 
these vouchers forming a part of the records in case the invoices are not received. 

Shipments should be made to the general depot in conformity with the group system 
and invoices should be prepared so as to pertam to property belonging to one group 
only. When mixed shipments are sent to the depot it is necessary that a central 
desk be established for the accomplishment of property vouchers. This central 
desk may be dispensed with when vouchers are made separately for each in the depot. 

There shall be assigned to the depot auditors from the property division of the office 
of the chief ordnance officer, who dieck each nig^t all entries made in ledgers by the 
groups during the day, check receipt and issue voudieni, and adjust any differences. 
This auditing establi^ee accountability and ther^ore no periodical return is rendered. 
Auditors may in spare time, take physical count of items of stores and compare with 
ledger balances. In auditing ledgers eadi night errors in the day^s entries would be 
corrected and errors would not be accumulative as would be the case where there 
was no check made. 

The salvage group receives that property which is turned in by organizations and 
salvage depots which has to be sorted, also all property where there is a doubt as to 
serviceability. Property received in salvage is sorted and serviceable property 
loaded in cars and sent to group concerned being invoiced to the group, where it is 
handled as incoming shipment. 

Shops. — Shops are to be of such size and have such personnel as is necessary to 
carry on the repairs in the depot. The function of the shops is one of maintenance. 
The carpenter shop is called upon to make boxes and crates for shipment of stores 
and to make rough furniture for depot use. The machine shop and the blacksmith 
shop are called upon to make minor repairs for artillery and tractor materiel wh;ich 
has been damaged in transit. 



PROVISIONAL MANUAL FOB ORDNANCE FIELD SERVICE. 135 

Labor, — ^The officer in charge of labor has a lieutenant as assistant with three ord- 
nance sergeants as labor foremen, together with detail leaders and laborers. This 
branch is charged with the supply^ and distributipn of labor for depot work, to load 
and unload cars and to do such depot work as they may be called upon to perform. 
The lieutenant receives reports from the yard foreman regarding the cars to be un- 
loaded in the yard and the group officers notify him regarding the loading of cars. 

The laborers are divided i^to details, a sergeant being placed in charge of about 12 
men. A planning board of labor is a valuable asset to this branch for on it may be 
shown the number of each detail working in the depot and its location. From this 
board the officer in charge of labor can locate details at all times. 

This, in general, is the operation of the base general supply ordnance depot, the 
functions and operations of the various branches being given in such a manner that a 
similar system either larger or smaller could be installed. 

Construction and layout of a general depot — The proper layout of tracks for a general 
depot should be such that cars may be moved with the greatest facility, and by this 
is meant that there should be no dead ends in the general system except that of a 
spur track for the unloading of wheeled materiel. Tracks laid out on a ladder system 
with the storehouses on the crosslines offers the best solutidn for the movement of cars. 

Storehouses should be built of such size as would necessitate the least amount of 
labor in handling stores, both for loading and unloading. The floors of the store- 
houses should be built the same height as that of the level of the floor of a freight car 
with loading platforms about 10 feet wide on each side. Storehouses should not be 
more than 80 feet in width, the length depending upon conditions, built of steel or 
wooden frame work and roofed and walled with corrugated iron. In placing stores 
in the storehouses a center aisle should be kept and also aisles to the loading plat- 
forms. Stores may be placed as high as the floor loads will admit. 

There should be chain hoists to remove heavy material from cars, placed over the 
tracks where they are necessary. This may be accomplished by using an I-beam 
runner. There should be a loading platform and ramp about 300 feet long on the 
spur track for the loading of wheeled material. 

The LCL storehouse should be located so as to be accessible to all groups and so 
built that the floor is the same level as that of the floor of a car. The railroad tracks 
will be on one side of this storehouse and a ramp on the other for the discharge of 
stores. 



CHAFTER XIV. 

OBGAinZATION AND OPERATION OF A BASE AHHUNXTION 

ORDNANCE DEPOT. 



An ammuiiitioii supply depot is one located in the theater of operations which han- 
dles all classes of ammunition, bombs, grenades, and pyrotechnics. The function of 
the depot is that of receiving ammunition from the service of the interior and of sup- 
plying army ammunition parks, field depots for troops in training area, and units 
acting separately. 

ORGANIZATION AND FUNCTIONS OP THE DEPOT. 

The organization and general functions of the depot are given as follows: 

Administration hram^. — ^This branch is in charge of the commanding officer of the 
depot, who acts on all matters affecting its administration. 

Requisitions branch. — This branch is charged with the receipt and "order for issue" 
of all requisitions received by the depot and for the maintaining of all depot reports 
and records affecting the stores in the depot, the receipt and issue of property vouchers, 
and the rendition of the property return. 

Personnel branch. — ^This branch is charged with all matters affecting the records of 
all depot personnel both attached ordnance ammunition companies and the depot 
detachment. The officer in charge of this branch is in direct conmiand of the depot 
detachment. 

Operations branch. — ^This branch is charged with the receipt, storage, and issue of 
ammunition, and the transportation, labor, and maintenance necessary for carrying 
out these duties. This branch is in charge of an operations officer, who is responsible 
for all sections under his supervision. 

Storehouse section. — The storehouse section is divided into groups as follows: 
Group A — ^fixed ammunition, except small arms. 
Group B — small arms ammunition. 
Group C — ^unfixed ammunition. 
Group D — ^pyrotechnics. 
Group E — grenades and bombs. 
Group F — gas ammunition. 

Each group is charged 'with the receipt, storage, and issue of all ammunition relative 
to that group and the rendition of such reports as are necessary. 

TVansportation section. — ^This section is charged with the handling of all cars in the 
depot yards, the receipt and dispatch of cars, and of requisitioning cars for loading. 
This section will maintain such records as are necessary relative to advance notices, 
cars received, loaded, unloaded, and reconsigned. This office shall be so located as 
to cooperate with the representative of the ndlway transportation officer. 

Labor section. — ^This section handles all loading and unloading of materiel and fur- 
nishes labor for general depot work. 

Guard section. — ^This section is charged with the protection of the depot and all 
Government property pertaining thereto. 

Motor transportation section. — ^This section is charged with the operation end main- 
tenance of such motor transportation as is assigned to the depot. 

General section. — ^This section is charged with the furnishing of personnel for convoys 
and for such other special duties as the commanding officer may direct. 

OKOANIZATION OF PERSONNEL. , 

All personnel should be trained along the lines which their duties demand. This 
personnel should include men trained in ordnance administration, storekeeping, 
technical ammunition, and labor. 

136 
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A commisedoned officer is in charge of each important branch and section of the 

depot, assisted by such commissioned and enlisted personnel as are necessary. The 

distribution of the personnel for an ammunition depot is given in the accompanying 

chart. 

Table of organization (War) base ammunition ordnance depot. 



Lieutenant colonel. 

Major 

Captain 

First lieutenant. . . . 
Second lieutenant. 



Total comiQissianed . 



Ordnance sergeant. . . 
Sergeant, first class. . 
Sei^eant of ordnance. 

Coorporal 

Cook 

Private, first class . . . 
Private 



Total enlisted. 
Aggregate 



Permanent 
personnel. 



1 
• 2 



dl8 



• 5 
f4 



27 
32 



Seven 

ordnance 

ammunition 

companies. 

Table 242. 



7 

14 
21 



42 



35 

28 

70 

147 

28 

140 

700 



1,148 
1,190 



Total. 



1 

1 

8 

16 

21 



47 



53 
28 

75 

va 

28 
140 
700 



'1,175 
1,222 



K j£ uA A aJS. 



• Warehouses, transportation and labor, 
b Accounts branch. 

• RaJlivay transportaion. 

' Chief clerks and chief storekeepers. 



• 1 draftsman, 1 carpenter, 1 blacksmith, 1 tin- 
smith, 1 balance of stores clerk. 

< Carpenters. 

r To De armed with pistol or rifles anly when 
deemed necessary by the commanding officer. 



Transportation: 
3 touring cars, 5-passenger. 
10 trucks, 3-toD. 
2 motor cycles with side car. 
1 truck, Hon. 

Tcible of organization for a base ammunition depot. 



Lieutenant colonel. 

Major 

Captain 

First lieutenant . . . . 
Second lieutenant. . 



Total commissioned . 



Ordnance sergeant . . . 
Sergeant, first class. . 
Sergeant of ordnance. 

Corporal 

Cook 

Private, first class. . . 
Privates 



Total enlisted. 
Aggregate 



oa 

B 

a 



•1 



•1 



1 
"4 



6 

8 



2 
T 



1 
I 



3 
5 



I 



•1 
.... 



•1 



•4 

7 



12 
14 



*1 
1 
1 



8 



•1 



1 
4 



6 
9 



Pi 



s 



be 

4 
1 
2 



14 
16 



p* 

I 

o 



1 

i 



be 

4 
1 
2 



14 
16 



o 

p* 

I 



1 

i 



2 



b8 
6 
1 
2 



18 
20 



n 



1 
1 



b4 

2 
1 
2 



10 
12 



I 



2 



b4 
2 
1 
2 



10 
12 






be 

4 

1 

2 



14 
16 



i 

08 

O 



<»3 
1 

6 



8 



13 
15 



I 



1 

2 
3 



6 

3 

24 
60 



30 
500 



622 
628 






1 
2 
2 



2 
12 

27 



50 
150 



241 
246 



«1 



12 
2 



13 



28 
30 



§ 



M 



••4 

bl4 



6 



25 
26 



4 
7 



11 



12 
20 
28 
24 
50 



139 
150 



I 



1 
1 

8 
16 
22 



48 



53 

28 

75 

151 

28 

14D 

700 



1,175 
1,228 



REMARKS. 



• Permanent personnel. 

b 1 chief clerk and chief storekeeper— permanent 
personnel. 

• 1 balance of stores clerk. 

^ 1 ycffd faremanr-iwrmanent personnel. 

Transportatioa: 
8 touring cars, 5-passenger. 
10 trucks, 8-tan. 
1 truck| f-ton., 
'~ 2motoroyvi68wtttiildeoar. 



• Truck master. 

' Shop foreman. 

s 1 draftsman, 1 chief carpenter, 1 chief bladE- 
smith, 1 chief tinsmith. 
^ i» 4 carpenters— permanent personnel. 
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OPERATIOK OF THE DEPOT. 

Administration branch, — ^The lieutenant colonel in charge of the ammunition supply 
depot is the commanding officer of the depot and acts on all matters affecting its 
policy and operation. He has an ordnance sergeant as chief clerk and a corporal as 
stenographer. The chief clerk will distribute, imder the direction of the commanding 
officer, all papers affecting the various branches and sections of the depot. 

Personnel branch. — ^The personnel officer is a captain and has charge of all the per- 
sonnel administration, both commissioned and enlisted, and is responsible for all 
records and reports such as described in Chapter VIII under ordnance administrative 
headquarters for army ammunition parks. He has as assistants an ordnance sergeant 
as chief clerk, a sergeant as clerk, and a corporal as stenographer. 

The officer in charge of the depot detachment is a second lieutenant and is respon- 
sible to the commanding officer for the clothing, rationing, quartering, and disciplining 
of the depot personnel other than the attached ordnance ammunition companies. 

Requisition branch. — ^This branch is in charge of a captain who has had special 
training on ammunition. The following enlisted personnel is assigned to this branch: 
1 ordnance sergeant — chief clerk. 
1 sergeant — ^balance of stores clerk. 
1 sergeant — ^returns clerk. 
1 sergeant — ^invoice clerk. 
1 sergeant — ^record clerk. 
4 corporals— clerks. 
3 corporals — stenographers. 
Allocations for ammimition are received from the proper section of the general 
staff of the group of armies. These allocations are credits against which ammuni- 
tion may be drawn on requisition by army parks, field depots, and separate organiza- 
tions. 

The officer in charge of this branch verifies the authority for all allocations and 
requisitions and sees that the proper nomenclature relative to ammunition is main- 
tained. He is to keep the commanding officer informed as to the needs of the depot 
and to requisition ammunition to meet the demands. 

The balance of stores clerk maintains a balance of stores account, Exhibit 54, which 
shows at all times the quantities of each type of ammunition and components on hand, 
and allocated. There is a separate account kept for each class of ammunition, and 
on this account is shown all receipts and issues, the source from which received, and 

the consignee to whom issued. 

EzHiBrr 54. 

Balance of stores. 



lim\ Card K 


linYlluiT - 








Date. 


Received 
from. 


Issued 
to. 


Voadher 
number. 


Receipts. 


Issues. 


Balance 
on hand. 


Amount 
allocated. 


Available 
biU^anoe. 


Remarks. 




• 
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Group offices submit to the balance of stores clerk a detailed report, Exhibit 55, of 
incooiiii^ ammunition which is unloaded. This cle^k makes the necessary additions 
to the balance on hand of each t3rpe of ammunition and enters opposite the quantity 
received the date, car numbers, origin of shipment, bill-of-lading number, and receipt 
voucher number. 



Ezmnrr 55. 
Material received by group. 



Date. 



Car number. 



Bfll-of-lading 
number. 



Reoe^ 

voucher 
number. 



ReoeiTed 
from. 



Quantity. 



Material. 



(Signed). 



In Charge Oroup, 

The balance of stores derk makes the AeceaBary deductions for ammunitiaa shipped 
from the depot, entering opposite the quantity issued, date, car numbers, bill-of-lading 
number, consignee, and issue voucher number. 

The returns clerk receives all accomplished property vouchers affecting the depot 
and posts the items as required by existing regulations. 

The voucher derk prepares all vouchers for signature by the commanding officer of 
the depot. He makes out issue orders, Exhibit 45, on the various groups for ammuni- 
tion in accordance with the request and balance of stores on hand. 

The record clerk maintains all records relative to the ammunition of the depot other 
than the balance of stores account. He receives allocations and copies of issue vouch- 
ers, and posts the items on cards, one card being used for each type of ammunition. 
All cards affecting an army park, field depot or separate organization are filed together. 
On each card is noted the credit and withdrawal against that credit, the dates of credit 
and issue, the authority and issue voudier numbers. The record derk makes such 
other reports as are required by the oonmianding officer of the depot, the chief ordnance 
officer and the general staff of the armies. 

Operations branch. — ^The major in charge of this branch is responsible for the group 
sections, transportation, labor and maintenance relative to the receipt, storage, and 
issue of ammunition. All data relative to incoming and outgoing shipments are 
received by him, and he r^ulates the handling of all ammunition. He receives by 
means of telegrams or bills of lading advance notices of ehipments being made to the 
depot and from the transportation section the information relative to what demands are 
made for outgoing ehipments. He distributes labor for the loading and unloading of 
cars, sees that loaded cars for unloading and empty cars for loading are placed properly 
in the depot yards. This officer is assigned two commissioiied assistants, a diief derk, 
and a stenographer. 
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Group section. — ^There is a oommissioiied officer in charge of each group, asEosted by 
other officers when necessary. The enlisted personnel of a group office is as follows: 

1 ordnance sergeant— chief clerk. 

1 ordnance sergeant — chief storekeeper. 

1 sergeant — ^report derk. 

1 corporal — ^typist. 
The enlisted personnel assigned to each warehouse in a group is as follows: 

1 ordnance sergeant— storekeeper. 

1 sergeant, first class — assistant storekeeper. 
The officer in charge of the group keeps in constant touch with the operations officer 
relative to cars and to labor. He is notified by the operations officer on receipt of 
advance notices, Exhibit 56, affecting ammunition en route for his group. He sends 
to the operations officer the desired location for incoming cars, which information is 
given to the transportation officer. The group officer is responsible that proper care 
is taken in the receipt, storage, and issue of ammunition in his group, and that neces- 
sary records and r ports are maintained. 



Exhibit 56. 
Advance notice — Incoming material. 



To Group 



Date 



.,19 



Material listed below is en roate to this depot. Informatian called for in columns 7 and 8 will be ftir- 
nished on two copies of this form to be returned to operation's officer. 

To Tbanspobtation Section. 
Cars listed below will be spotted in accordance with directions contained in columns 7 and 8. 



1 

Car No. 


2 
Quantity. 


3 
Material. 


4 

Shipi)ed 
from— 


5 

Date 
shipped. 


6 

Expected 
date of 
arrival. 


7 

Spot car 

at mag. 

No. 


8 

Spot car 
at bay Na 


- 


• 




- 




• 







In Charge Operations Branch. 



In Charge Oroup, 



A running inventory is maintained by each group office on a card system. On the 
tally card, Exhibit 57, is given one type of ammunition, the receipt and issues, dates, 
issue order numbers, and names of shippers and consignees. A record is kept which 
shows the quantities stored in each warehouse and the available storage space. A 
report is made each day to the operations officer which shows the tonnage handled 
during the day and the labor used. 
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Item 



Exhibit 57. 
Tally card. 



Card No. 



Date. 



Received 
firom— 



Issaedto— 



Issae order 
No. 



Beodpts. 



Issae. 



Balance 
on hand. 



Initial. 



On receipt of issue orders each group office makes out magazine orders in duplicate 
which shows quantities and items to be loaded into cars, issue order niunber, con- 
signee and (festination. When a magazine order, Exhibit 58, has been filled it is 
signed by the chief storekeeper and returned to the group office. He notes on this 
form any difference in the amounts issued from the amounts required and the car 
numbers in which the- ammunition was loaded. The group office makes notations 
on the issue orders relative to any changes in quantities issued and notes the car 
numbers as are on the warehouse forms. One copy of the issue order is signed by 
the officer in charge of the group and returned to the operations officer. The ware- 
house forms are used by the report clerks for posting items in the running inventory 

and for the daily reports. 

Exhibit 58. 



Magazine order. 



To ICagazine Number 
Ship to 



Date. 



19. 



ICaterial to be ready for shipment 

ICaterial ready for shipment 

issue Order Number 



Quantity. 



Biaterial. 



(Signed) 



Jn Charge Oroup. 
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Car manifests, Exhibit 59, are to be made for each car, showing contents of car, 
consignee, and destination. They are prepared by the checker after the cars are 
loaded and ready for shipment. One copy is placed securely in the cor and the other 
given to the warehouse storekeeper, who extracts the information on the warehouse 
form and tomnxda to the transpcMrtation branch. 

Exhibit 59. 

Car manifesL 

From Ordoanoe Depot number: (Magaztoe 

Loaded 8t{ 

[Groap 

To: Date ^ 

Car No 

At; Odt.No 

Invoioe No 



No. 



Unit. 



Description. 



Weic^t. 



Remarks: 



Checked by 



A check is taken of all ammunition unloaded at a warehouse in a group. The 
checker makes a checker's lepoTtj Exhibit 60, in duplicate to the group office each 
day showing types and quantities of ammunition unloaded, location where unloaded, 
origin of shipment, and car numbers. 
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Date 



Exhibit 60. 
Checker* 8 report. 



Hoar 






MaeftgJne Number 




Car 
number. 


Quantity. 


Material. 


Received from — 


Tffimedto— 










• 



(Signed) 



Cktdcer. 



A check is taken of all ammunitioii loaded at a warehouse in a group. The checker 
makes the checker's report as described in preceding paragraph. Checkers will be 
furnished to the groups as needed by the operations officer. 

The report clerks post the quantities shown on these reports in the running inven- 
tory. At the end of each day these reports are consolidated into one report and sent 
to the balance of stores clerk. There is entered on this report the total receipts of 
each item, car numbers of cars received, and x)oint of origin of shipment. 

Transportation section. — ^This section is in charge of a first lieutenant, assisted by a 
second lieutenant, and the following enlisted personnel: 
3 ordnance sergeants — yard foremen. 
1 sergeant, first class — clerk. 
"6 corporals — car checkers. 
3 privates — ^messengers. 

The officer in change of this section maintains his office in the vicinity of the rail- 
way transportation office. He receives all reports from the o})eratioiis officer concern- 
ing advance notices on cars and informs him immediately on receipt of cars. He 
receives from the operations officer all information pertaining to the pladng of loaded 
cars which come to the depot and the placing of empty cars for loading. He receives 
from the officers in charge of groups all car manifests pertaining to outgoing shipments 
and sees that proper labels and bills of lading are prepared for them. 

The clerk in the office keeps a record of all cars in the depot yards, loaded, unloaded, 
and reconsigned. He keeps a record of advance notices on incoming shipments and 
starts tracers for cars which do not arrive within a reasonable length of time. The 
record of incoming cars. Exhibit 61, shows date of arrival, nature of contents, point 
of origin, car number, and bill of lading number. The record of outgoing cars. Exhibit 
62, shows date of departure, nature of contents, point of destination, voucher number, 
car number, and consignee. 

The checkers ascertain the contents of the cars and mark them for placing in the 
depot for unloading under the direction of the officer in charge of the section. 
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Exhibit 61. 
Advance ordnance depot number four j record of incoming cars. 
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Exhibit 62. 
Advan^ ordnance depot number four ^ record of outgoing cart. 



Page No — 



Date. 



Car 
number. 



Contents 



Boxes. 



Units. 



Consigned 
to— 



Address. 



Transport 
orderx^o. 



Invoice 
No. 



Remarks. 



Labor section. — There is to be attached to the depot such ordnance ammunition 
companies as are necessary for the furnishing of labor and guard. The officers in 
charge of these companies are responsible for all company administration except that 
handled by the personnel officer. Each company commander receives from the 
operations officer instructions as to the distribution of the personnel of his company 
in the depot. 

Guard section. — ^There is to be a permanent guard detachment formed from the 
personnel of the ordnance ammunition companies which is charged with the protec- 
tion of the depot and all Government property pertaining thereto. 
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Motor transportation section — This section is charged with the operation and main- 
tenance of such motor transportation as is assigned to the depot. It is under the direct 
control of the operations officer and is in charge of a lieutenant. The enlisted person- 
nel assigned to this section is as follows: 

1 ordnance sergeant — ^truckmaster. 
12 sei^;eants — ^truck drivers. 

2 sergeants, first class — mechanics. 

2 corporak— touring car drivers. 

10 privates, first class — ^assistant truck drivers. 

3 privates, first class — ^motorcyclists. 

MamUnance section. — ^This section is in charge of a first lieutenant assisted by the 
following enlisted personnel: 

1 ordnance sergeant — ^foreman. 

1 sergeant — draughtsman. 

1 sergeant — carpenter foreman. 

1 sergeant — ^blacksmith. 

1 sergeant — ^tinsmith. 

1 corporal — ^blacksmith. 

12 corporals — carpenters. 

1 corporal — ^tinsmith. 

6 privates, first class — carpenters' helpers. 
The personnel of this section is charged with the maintenance work of the depot 
structures and equipment and the repair of ammunition containers. 

RECEIPT, STORAGE, AND ISSUE OP AMMUNITION. 

Receipt of Ammunition. — Spotting of cars. — Iromediately upon the arrival in the 
depot yard of a train containing ammunition the contents will be ascertained and 
compared with the car labels and waybills by the transportation section, so that the 
individual cars may be spotted at the proper magazines. Cars containing unfixed 
ammunition are spotted so that fuses, primers, and propelling chaiges may be unloaded 
before the projectiles. 

Sealed cars. — Sealed cars will only be opened by authorized persons. 

Diverted trains. — In case a traiu is to be diverted without unloading, notation will be 
made of contents, lot number of powder, and car numbers. These will be kept 
with depot records and in case a shipment is ordered of the same type of munitions to 
the depot receiving the diverted shipment, an effort will be made to ship the same 
lot number of propellant in order than one lot may be kept constantly moving forward 
until it is exhausted and the next lot. then started. If a traiu comes in to 
be diverted with a new lot of propellant and there is on hand part of a lot 
which has already been shipped to the depot in question, the new propellant lot will 
be unloaded and the old substituted before diverting. In thia manner, no one depot 
will be cluttered with odds and ends of lots, and the batteries at the front will be 
assured of always getting the same propellant until the lot has been exhausted. In 
case the train is to be partially unloaded before diverting, care should be taken to see 
that all percentages of components are complete and that a full report is forwarded 
with the train. 

Sorting op Ammunition. — Inspection. — ^Ammunition must not be sorted for storage 
unless it is in good condition. As the train is unloaded, broken boxes or containers, 
dirty or rusted projectiles, or any components in bad shape must be set aside for repair. 
Such repairs as are necessary must be made immediately, for exposure to air for even 
a short period may seriously affect the munitions. 

138968*»— 20 10 
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Sorting. — ^Ammunition wMch is in good condition should be aasorted as follows: 
Small arms— 

(a) Caliber. 

(5) Glass (for aircraft or infimtry, etc.). 
(c) Type (traces, armor piercing, etc.). 

(</) Packing (bands, strips, slips, units, etc.). 
(e) Lot number. 
Grenades — 

(a) Filling (high explosive, smoke, gas, etc.)* 

(6) Fused or imfused. 
(c)Type. 

37 mm. — 

(a) Type. 

(6) Lot. 
Trench mortar bombe— 

(a) Caliber. 

(5) Model. 
Trench mortar propellant— 

(a) Caliber and model of mortar. 

(6) Type. 
Pyrotechnics — 

(a) Type. 
(6) Color, 
(c) Kind. 
Artillery anmiunition (fixed and unfixed) — 
Projectiles — 

(a) Caliber. 

(6) Tyx>e (high explosive, shrapnel, chemical, etc.). 

(e) Filling (nature of higfh explosive, type of shrapnel, kind of 
chemical). 

(cO Weight. 

(«) Class (steel, semisteel, cast iron, etc.). 



(a) Tyx>e (percussion, time, time and percussion, etc.). 
(6) Size, 
(c) Model. 

(</) Function (instantaneous, no delay, short delay, long delay). 
(€) Manufocturer's lot number. 
Propellant— 



fa) Caliber. 

6) 



, Type. 

[c) Character of powder. 

(d) Lot number. 

Storage of Ammttnition. — General, — ^Proper storage of ammimition depends upon 
the following: 

(a) On keeping the mimitions in good condition. 
(6) On facility of loading and unloading. 

(c) Logical separation by dates, so that old ammunition can be 6hipx)ed first. 
SmM arms. — Small-arms ammunition requires very little care in storage. It is 
necessary to repair all broken boxes and to stack dunnage at least 3 inches off the 
ground. Small-arms ammunition, with exception of shotgun, incendiary, and tracer, 
may be stored outdoors under tarpaulins without danger of deterioration. 

Fixed ammunition. — ^Fixed ammunition will follow the same principle as small 
arms for short storage. It is, however, imwise to store fixed ammunition outside for 
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any length of time. No fixed ammunition will be shipped before several boxes have 
been opened and the ammnnition carefully examined for deterioration. All boxed 
fuzed ammunition must be safeguarded i^iaiost moisture. All cased ammimition 
sweats badly on sudden changes of temperature. It is therefore necessary that as 
good ventilation as possible be arranged under and through these stacks. 

It should be remembered that fixed ammunition is more dangerous in storage than 
unfixed, due to the fact that powder, primer, and shell are all together. It is therefore 
necessary to traverse correctly and oStea, Do not stack ammunition against a sandbag 
or dirt traverse; leave fully 6 inches clearance to prevent a possible ednkage. 

Fuzes. — ^All fuzes and primers will be stored separately in huts. No one hut wiU 
contain all fuzes of one tyx>e. They wiU be so divided that if one hut is destroyed 
a fair percentage of all fuzes will be left in the others. Unfixed anmiunition will be 
stored separately with regard to components. 

PropellarUa.— The principal point to be kept in mind in the storage of prqpellants 
is their susceptibility to moisture. Varying degrees of protection against this are 
afforded by the initial container in which the propellants are packed. All containem 
should be so stacked or piled as to avoid dampness and permit of a free circulation 
of air. 

Propellants of the same lot should be stored in same warehoxise, as a difference in 
temperature may materially affect the ballistics. 

Frequent examinations are necessary to ascertain the condition of all powder in 
storage. This examination should be conducted immediately upon the receipt or 
shipment of any propellants. 

Projectiles. — ^As a general rule, loaded^ unfuzed projectiles are not dangerous. They 
must be handled sensibly in order to prevent daniage to soft rotating bands or fuze . 
holes. In storing, piles will be so arranged as to give good ventilation and be protected 
from sun and rain. To this end, projectiles stacked inside a warehouse are raised on 
dunnage about 3 inches above the ground and piled in either single or double rows 
for ventilation. Those stacked outside necessitate a corrugated iron or tarpaidin 
cover, raised at least 18 inches above the top of the pile and completely shading it. 

The most important features to look out for in the storage of projectiles are to see 
that all fuze-hole stoppers are in place and to see that the rotating bands are in good 
condition. 

Projectiles stacked outdoors will be oiled with boiled linseed oil immediately upon 
unloading and before storing. Shells above 10 inches will usually be stacked on 
base; those below on side in tiers. These piles will be so arranged that each tier is 
alternated end for end. 

Grenades. — Grenades which are already fuzed will be stored sei)arate from those 
which are not fuzed. 

When Bouchons or firing mechanisms are shipped in separate boxes, great care 
should be taken in handling them. 

Do not store incendiary and smoke grenades together. Smoke fillings are extremely 
dangerous if wet. All special grenades have very thin walls and consequently will 
not stand rough handling. 

Pyrotechnics. — ^Pyrotechnics are sensitive to light, heat, and. moisture. In case they 
get wet they must be immediately destroyed, for upon drying out they will become 
dangerous. Do not store all of one type in same hut, and inspect frequently and remove 
immediately any which show signs of decomposition. 

Cros shells. — Gas shells must be stacked away from other munitions. As the walls 
are thin, they should be stood on base instead of side. The following precautions 
should be taken in handling gas shells: 

(a) Separation should be made so that any leaky shell may be removed inmie- 

diately upon its detection. 
(6) Every man working near gas shells will be eqidpped with box respiiaton. 
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(c) Tubes of ox3^;eii and first-aid appliances must be placed in conspicuous 

places in chaige of a gas N. C. 0. 

(d) Should an accident occur and one of the workers be overcome by gas, first- 

aid remedies will be immediately applied and a doctor called to admin- 
ister oxygen. 

(e) Any ammunition which has been exposed to gas must be cleaned with an 

oily cloth at once. 
(/) Wind vanes will be placed in conspicuous places where gas shells are han- 
dled, so that the direction of the wind may be immediately ascertained. 
Special shells, — Special shells will be stacked on their base, if unfixed, and separated 
by traverses. Under no condition will incendiary and smoke shells be placed near 
each other. 

SHEPFINa OF AMMUNITION. 

Unfixed dmmunMon. — ^In shipping unfixed ammunition, where the projectiles 
themselves are not boxed they will alwa3ni be stood on their base, separated, and 
braced by laths and. boards in each end of the car. Powder and fuzes will be laid 
on the floor, stacked securely in the middle. Primers will be shipped in a box, nailed 
to the side of the car where practicable. Do not brace the shells with powder or 
fuze boxes. Care should be exercised not to place fuze boxes where they are likely 
to fall or be crushed in any way. The best method is to leave a clear space ]ust in 
front of the door and lay the boxes on the floor. 

Unfixed ammunition must never be shipped until the following inspections have 
been made by the noncommissioned officer in charge of each component^ and finally 
by the responsible officer: 

Projectiles. — ^All projectiles ol a shipmmit, unless otherwise ordered, must be of the 
same weight and type; fuze stoppers must be in every shell; if a fuze plug be broken 
the shell must not be shipped until a new plug is substituted; no shell in badly 
rusted condition or muddy and dii;jfcy will be shipped; the car checker of the group 
is responsible that every shell which goes into the car is in perfect condition and of 
the right weight and type. 

Powder charges. — ^Every powder charge, unless otherwise ordered, must be of the 
same powder lot. Exception to above may be made in cases where two or more 
types of powder charges, in certain percentages, be shipped; then all charges of each 
type must be oS the same lot. Powder which has been for some time in broken cans 
or boxes must not be shipped except by order of the officer in command. No powder 
should be shipped where the container is broken. Care must be taken to see that 
the can or box containers are so stacked that they will not fall in transit. 

Fvaes, — ^Fuzes must never be shipped except in strong boxes securely stacked. 
Never split boxes of fuzes except by order. 

PHm^s, — ^The best method for shipping primers is to make a container large 
enough to hold them and nail to side of the car over shells where there is no danger 
of crushing or break;ing. 

All types of unfixed ammunition will be shipped by complete rounds in each car. 
By the term ''complete rounds" is meant propelling charges, fuzes, and primers in 
proper proportion with respect to the projectiles in each car. This is done in order 
that every car which reaches its destination is ready for firing. Otherwise, if one or 
two cars containing all the powder or fuzes be lost the entire shipment is rendered 
worthless. 

Fixed AMMUNrnoN and Boxed AMMUNmoN. — Shipping, — Fixed ammunition 
and unfixed ammunition in boxes will be stacked to cover the entire floor of the car 
with the exception of a space at the door for fuzes, and to permit easy loading. The 
same rule, i. e., to shjLp each car in complete rounds, holds good for unfixed ammu- 
nition. 
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In shipping small-arms ammunition, lots must be kept together. Where lots are 
of sufficient quantity to fill a car, put all of that lot in one car. * Where more than 
one lot is shipped in a car, keep the various lots separated in the car. 

Gas shells. — Gas shells will be shipped in cars which are eqii;ipped. for ventilation. 
If necessity demands that they be shipped in open cars or gondolas, paulins should 
not be laid over them so as to exclude ventilation. 

The general method of shipping closely follows that of other projectiles, except 
that in addition to bracing by lathes on the floor of the car, the projectiles should 
be placed in the cars so there will be no possible chance of movement. Cars con- 
taining gaa shells will be plainly labeled so as to avoid possible dangerous results. 
Special placards will be used to de^gnate such cars. 

GENERAL RULES. 

All labels, addresses, descriptive letters, and chalk must be erased before car is 
released. Clearly written address labels stating contents of car, destination, date, 
and place of shipment must be placed on each side of the car. One car manifest 
giving the contents by parts must be posted on the inside of the car. Each component 
is then checked afl loaded by the noncommissioned officer in charge of the loading of 
that component. Cars will be swept out before loading and inspection made for 
broken floor planks, etc. 

Where open cars are used, tarpaulins must be securely tied to cover all shells. 
Powder and fuzes will only be shipped in closed cars. Tarpaulins must not be 
securely tied over the tops of the gondolas. 

The importance of correctly loading a car can not be too much emphasized. A,t 
rsdlheads ammunition is often unloaded at night into trucks. There ia no chance 
for a receiver's check; mistakes are not permissible. 

MainteTumce, — ^The construction work of an ammunition depot such as erecting 
storehouses, sheds, railway trackage, etc., is a function of the Engineer Corps. Such 
construction is done according to plans furnished by the Ordnance Department. 

In the actual location of storehouses and sites for open storage proper consideration 
must be given to the local character of the terrain in order that the requirements as 
to minimum distances between storage sites and for railway construction are com- 
plied with. 

To minimize the danger from explosion, the principle of having a number of 
average size dumps or buildings must be adhered to rather than having few large 
storage places. 

The proper telephone communication between the main office and the groups 
and all important centers must be installed. In order that receipts and issues may 
be made at night all storage points are provided with the necessary electric lights. 
A master switch under control of the main office controls all lights of the depot. 

A fire marshal is appointed for the depot, and it is his duty to see that the necessary 
equipment is obtained and properly placed at the different points and storehouses. 
He is responsible that instructions and orders for fire prevention and control are 
promulgated. Instructions for fire protection of ammunition dumps are given in 
Appendix II. All ammunition dumps and buildings will be suitably camouflaged. 

The necessary trenches or dugouts for the protection of the personnel against air 
raids or explosions will be provided. 



CHAPTER XV. 

OBGANIZATION AND OFEBATIOK OF AK OBDNAKCE OFFICE AT 

THE FOBT OF DEBARKATION, 



The actiyitieB of the ordnance department in the base port section of operations vary 
in accordance with the size and facilities offered by the port or ports within the 
section. 

A base port section may consist of one or more ports depending upon the distance 
which separates them and the feasibility of combination. 

Base section ports may be either for the receipt, shipment, and assembly of general 
supplies of all departments, or for certain specific supplies of all departments, or for 
certain specific supplies of one or more departments which are considered as dangerous 
or requiriDg special handling or attention. 

The nature of the activities within such a port varies with its location, the availa- 
bility of storage, and the manufacturing and shipping facilities within or surrounding 
the port. In general, since sufiicient storage space for the various supplies of the dif- 
ferent departments and corps is not available at or near the ports, the base port ord- 
nance depots are physically removed from them. Where the ports of a base port sec- 
tion are well grouped geographically, and the necessary' transportation is available, 
one depot is ordinarily used to sort, handle, and store the supplies other than those 
shipped direct to the general supply ordnance depots in the interior. 

Where a base port section comprises more than one port, the ordnance activities at 
each port are imderthe jurisdiction of a port ordnance ofiicer who is the representative 
of the base port ordnance officer and is responsible to him for all ordnance activities 
within his port. 

The nature of the ordnance activities within a base port section necessarily depends 
upon the activities within the ports of the section. In general the ordnance activities 
in a base section may be considered to consist of the following: 

Receipt of all ordnance stores coming into the section. 

Storage and preservation of such ordnance supplies which are not in immediate 
demand. 

Shipment of stores which are in demand by troops, or general supply ordnance 
depots. 

Issues of stores for use by troops in the immediate vicinity. 

Construction or assembly of ordnance materiel which has been disassembled for 
shipment overseas. 

The personnel maintained and organization required by the ordnance department 
in a base port section varies with the size and nature of the activities, as well as the 
niunber of ports within the section. The accompanying table outlines the organiza- 
tion required by the ordnance department to conduct its activities at a general cargo 
port, having a suitable port ordnance depot. 

This personnel is sufficient for a port having facilities and berths for the simultaneous 
discharge of the stores from 18 ships, each dock being provided with standard-gauge 
tracks so that cars may be loaded directly from the boats. 

160 
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Table of organizaium, office base port ordnance officer. 





Adminis- 
tration. 


Records 
office. 


Dock 
office. 


Checkers. 


Detadi- 

ment 
section. 


TotaL 


Iit«iit^iiAiitOolone1.. . . . ...... 


1 










♦1 


Captain 




*1 
•1 
♦1 






2 


First lieiiteiftTlt . . 


1 






2 


Second Hent^nant. X . 


1 






8 










Total commissioned. 


3 


1 


3 






8 








Ordnnnoe sergeant . . . ^ 


♦1 


♦2 

3 
3 

4 


{ ^ 


1 
•2 


} ' 


14 


Sergeant first class 


8 


SergeAnt n( oi^lnancft . 


2 
2 


2 

4 


4 
11 


o 


14 


Corporal 


22 


Cook. 


3 


Private fli^t class . , , , 





6 


8 
6 


10 
25 


24 


Private 


3 


11 


51 






Total enlisted.... 


8 
11 


24 
25 


27 
30 


53 
53 


19 
20 


131 


Aggregate 


180 







♦Permanent personnel. 
Tahle of hose port ordnance services. 







2 


3 


4 


5 


6 


7 


8 


1 


Units. 

* 


Perma- 
nent 

personp 
nel. 


Head- 
Quar> 

detach- 
ment 
3 pla- 
toon, 
ord- 
nance 
depot 
com- 
mie. 


Total. 


]>epot 
perma- 
nent 
person- 
nel. 


3 ord- 
nance 
depot 
com- 
panies 
laWe 
B. 


Total. 


Aggl*- 
gate. 


2 


Liientenant colonel 


1 




1 










3 


Majors 


1 
d2 


3' 


9 


1 
5 
6 





4 


Captains 


•1 
bi 


1 
2 
2 


2 
3 
2 




5 


First lieutenants 




A 


^^copd liffiitenants 


11 




Total commissioned. 






7 


3 


5 


8 


3 


18 


21 


29 




Ordnance sergeants. , 




8 


•7 


7 
3 
14 
22 
8 
24 
51 


14 
3 
14 
22 
3 
24 
51 


•12 


27 
12 
54 
87 
12 
96 
204 


39 
12 
54 
87 
12 
96 
204 


53 


9 


Sergeants, first class 


15 


10 






68 


n 


Ooifwrals- - T , , . 




109 


12 


Cooks 




15 


13 


Privates, flrst class ... 




120 


14 


Privates 




255 




Total enlisted 






15 


7 


124 


131 


12 


492 


504 


635 




ARRPBRtttO. 




lA 


10 


129 


139 


15 


510 


525 


664 




5-T>assenfwr tonrinpf car. 




17 


1 
2 
1 




1 
2 

1 








1 


18 


2 motor cvdes wiua side car 








2 


19 


^tOQ track 








1 















REMARKS. 

• Dock offloer. 

b Ammunition dock offloer. 

• Chief checkers and chief clerks. 

' One executive officer, one accounts officer. 

• To be armed with rifles or pistols only when deemed necessary by the commanding offloar. 
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BASE POBT OBDNANCE OFFICES. 

The base port ordnance officer is a member of the staff of the commanding officer of 
the base port section, and thereby establishes close liaison and a thorough imder- 
standing of the policy to be maintained between the ordnance department and the 
other supply departments, through their res2>ective representatives on the staff of the 
base port commander. 

He is responsible to the chief ordnance officer, theater of operations, for the receipt, 
care, maintenance, and disposition of all ordnance supplies coming imder his juris- 
diction. 

When a base port section consists of but one port, the base port ordnance officer is 
the port ordnance officer. When a base port section consists of more than one port 
the base i)ort ordnance officer is the port ordnance officer of the port at which his office 
is maintained with additional port ordnance officers at each other port. In the latter 
case the base port ordnance officer receives and keeps a complete record of the sepa- 
rate activities of each port. The base ordnance officer requires and maintairs such 
TepoTtB and records as will enable him to tell the nature, amoimt, distribution and dis- 
position of all ordnance stores within his base port section. 

The assistant of the base port ordnance officer keeps him constantly informed of the 
status of the routine work in the various branches of the ordnance department within 
the base port, and performs such other special duties as may be assigned him by the 
base port ordnance officer. 

The base port ordnance officer receives from two sources the manifests of all ord- 
nance stores in a ship's cargo, (1) from the ordnance officer, port of embarkation, 
through the chief ordnance officer, theater of operations, and (2) from the transporta- 
tion service. The chief ordnance officer receives the manifests in triplicate, marks 
thereon the disposition of all stores, which are not covered by blanket dispositions 
previously furnished, places one copy on file in his office, and sends the other two 
copies to the base ordnance officer, port of debarkation. Blanket disposition should 
always be furnished the base port ordnance officer on all stores, the*disposition of 
which can be determined by the office of the chief ordnance officer, theater of operar 
tions in advance of the receipt of such stores at the port of debarkation. The ordnance 
overseas manifests should arrive at the port in advance of the arrival of the ship. 
The ship's manifests from the Army transport service are not received until after the 
ship has arrived at the port of debarkation. 

While these two manifests should agree as to the number of cases of ordnance stores 
in any particular cargo, the former is usually more specific and goes more into detail 
than the latter regarding the nature and description of the stores. The ordnance 
overseas manifest describes the markings and gives the contents and niunber of each 
of the various kinds of packages while the transportation service manifest often gives 
only the total number of two or more kinds of cases, referring to the stores as ''so 
many cases of miscellaneous ordnance stores.'- 

While the transportation service manifest is presumably correct in the total number 
of cases of ordnance stores in a ship's cargo, its data regarding the number and con- 
tents of the various kinds of cases is usually insufficient to give adequate information 
for furnishing final disposition on the stores. 

Upon arrival of the ship at the base port, the transjxsrtation service sends to the 
base port ordnance officer extract copies of the list of ordnance stores prepared from 
the ship's manifest, requesting disposition on them. While the base port ordnance 
depot is generally the disposition designated by the base port ordnance officer, in 
case the stores are urgentiy needed at the front or are covered by blanket or special 
dispositions received as above outlined from the office of the chief ordnance officer, 
theater of operations, such disposition is given the transportation service in order to 
expedite shipment. The transportation service manifests are often found to be in- 
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correct, due to rush stores which are hurried on the boat for shipment during the last 
few days of loading at the port of embarkation. In many instances the inaccuracies 
occur through a change in priority regarding the stores which are to make up a ship's 
cargo. It is therefore not imcommon to find stores listed on the ship's manifest 
which are not contained in the cargo. The number of cases of certain items Listed on 
the manifest often diJSer materially from the number of cases in the cargo. This 
necessitates careful checking and sorting of all stores when they are discharged from 
the ship. 

The ships and docks are under the jurisdiction and supervision of the transportation 
service, which is charged both with discharging and with loading the cargo into care 
or trucks for interior shipment. In order that the transportation service may main- 
tain a careful record of all of the various stores discha^ed on and removed from the 
docks, this service is furnished as checkere, a detachment from each supply depart- 
ment. The number of men furnished by any supply department is in proportion to 
quantity of stores received by that department. These men should be chosen because 
of their knowledge of and familiarity with the various supplies of their particular 
department. Each detachment should include men who are familiar with the proper 
methods of handling and secunng for shipment materiel that is liable to be damaged 
through ignorance or carelessness. 

Checkere are ordinarily assigned to work irrespective of the department to which 
the stores belong but when stores requlriag special knowledge on the i)art of checkere 
are discharged, the particular department concerned will always insist on the checkere 
furnished by them. 

The checkere are provided with pads of checkere reports which may be used for 
material of all departments. Individual steps will in all cases, however, contain 
records of material of but one supply department. Checkere reports are of two kinds, 
unloading. Exhibit 63, and loading, Exhibit 64. Unloading reports are used to 
check all material discharged from ships, while the loading tickets are used to record 
aU stores loaded onto care for shipment. 

Exhibit 63. 
Checkers unloading report. 



Checker's signature 


t 


Date loaded. 




Destination. 


No. of 
cases. 


Order No. 


Package No. 


Markings. 


Wdgbt. 


Ship. 


Dock. 


Car No. 
















• 
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Orlgiiul. 



Exhibit 64. 
Loading ticket. 



No. 



Dock No. 


Port of 








Date 






Loaded) 
From ' 




• • • • 


Hour 


M 








Indicate by X how marked. 




Comslfi^ee 


Q.M. 


T.S. 


Engrs. 


Ord. 


Med. 


sig. 








Destination.... 


Avia. 


Gas. 


Coal. 


RedX. 


X* M.C* A* 


lytisc. 




..No 




r^r Initio] 


M. T. S. 


Troop. 


Oil. 


Navy. 








. Capacity 






Kind of car 












• 



















Bruettege ( Yes or No) Tarpaulin used (Yes or No). 



• 

Order No. 


Pkg.No. 
or unit. 


Article— Name the article, state how 
packed, and show number of units in 
each package. 


No. of 
pkgs. 


Weight. 


quantity. 


Each item. 


Total. 












^ 



If loaded from dock to car or truck, \ 

show herenameof ship from which rec'd./ 

Show here if handled by A. T. $., Contract or French I^^bor . 



Loading Officer. 



Checker. 



Rank. 



Organization. 



These records are made out in triplicate by the checkers and turned into the trans- 
portation service checkers' office, where they are assorted according to the department 
to which they belong. The original copy of each slip is sent to its proper depart- 
ment for record and reference. From these slips the base port ordnance officer com- 
piles and maintains a record of all ordnance stores available on the docks and in the 
ships, as well as those which have been shipx)ed. From these records sudi daily, 
weekly, and other reports as may be required are made and forwarded to the chief 
ordnance officer, theater of operations, for the information of that office. 

All property having serial package numbers will be shipped in sequence according 
to the priority given by the proper authority. 
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STORAGE AND PRESERVATION ON DOCKS. 

The matter of storage and preservatioii of mat^el and supplies at a base port is 
one for which no definite rules can be prescribed or followed. Such questions arise 
however, at every port, and each presents its difficulties lop solution. Storage prob- 
lems depend upon the volume of material handled, the ^tdlities for handling, the 
space provided for such handling, the location of the port depot, and the kind and 
quantity of transportation available. Ordinarily dock storage space is inadequate to 
accommodate the volume of stores discharged under war time conditions. The pro- 
cess of discharging is continuous, and in order that ships may make the maximum 
number of voyages unloading must be accelerated to the utmost. This acceleration 
results in more or less confusion and disorder in the deposit and arrangement of store- 
on the docks, so that ordnance, quartermaster, signal corps, and other supply depart- 
ments' stores are frequently mixed. 

It is the duty of ordnance personnel to prevent unnecessary mixing of its stores 
with those of other departments, for when such misarrangement exists, it is not only 
difficult to keep track of the stores, but s^p^gation for shipment is always slow, and 
the increased handling necessary in sorting results in delay and excessive breakage. 
The method of arranging stores on the docks depends upon the feudlities provided and 
the space available. While this handling is done entirely by the transportation 
service, the cooperation of the. various supply departments and their advice and assist- 
ance regarding the care and arrangement of those stores which require particular 
attention or technical knowledge are always solicited, and should be provided. 

A warehouse is desirable on or near the docks for the receipt of damaged or special 
stores or less than carload lots. A part of such storage space should be used, if pos- 
sible, as a miscellaneous workshop, where cleaning and preserving materials are kept 
for the care of ordnance property. 

SHIPMENT OF STORES. 

Cars are allotted to the various docks and departments by the transportation service 
in accordance with their necessities after a sufficient number have been reserved for 
the shipment of perishables, ammunition, or other rush priorities. 

Obviously docks in a state of congestion receive a greater apportionment of can 
than those docks which are less obstructed, and while every effort is made to keep 
the docks clear at all times, such a condition is seldom realized. 

Stores are shipped by rail or truck trains, the cars or trucks being loaded either 
directly from the boat or from the docks. In the former case the unloading report 
for the boat is also the loading ticket for the car, and is the only check made at the 
port of material and stores so handled. It is, hence, most important that reliable 
checkers be assigned to this work. 

After the stores are loaded, checked, and secured on the cars, the bills of lading are 
furnished by the railroad transportation officer and the cars are properly marked and 
sent to the yards to be made up into trains for shipment. 

As above stated, practically all ordnance stores received at a base port are shipped 
to the base port depot, and upon their arrival are sorted according to the particular 
depot group to which they belong. Each group or deimrtment of the depot handles 
and accounts for only those stores which properly belong to it. * After the stores are 
sorted and arranged according to the group system they are held for further disposition. 

In all shipments from the port depot to other depots the stores are loaded on the 
cars according to the group arrangements wherever possible to avoid resorting upon 
arrival at the receiving depot. 
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OFFICE AND RECORDS SECTION. 

The officer in charge of the office and records section is charged with the proper 
preparation of all necessary records pertaining to the activities of the ordnance depart- 
ment in the base port. He handles all correspondence, including telegrams and 
telephone calls, that pertain to his office, maintains the necessary files, such reports 
as the base ordnance officer or the chief ordnance officer, theater of operations, may 
direct. It is obvious that such reports should be reduced to the absolute minimum 
necessary to furnish the information essential for the intelligent functioning of that 
office. 

The records of the various base port sections, while similar in nature, vary in 
accordance with the extent of their activities and the nature of the property handled. 
Each port maintains only such records as are necessary to function efficiently and 
furnish the information and data required by higher authority. Some of the records 
and reports ordinarily required are listed and outlined herein. 

The ship's record, which consists of both the ship's manifest and the ordnance 
manifest, should include the checkers unloading records and all telegrams and cor- 
respondence pertaining to the ship and its cargo. The port balance of stores report, 
Exhibit 65, shows the amount of each item on hand in the port, the disposition for 
the item, the shipments made and the amount due out, as shown on the form. 
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The daily report of receipts, Exhibit 66, is rendered to the base ordnance office by 
the base ordnance depot and serves as a check on the loading tickets. The daily 
report of shipments, Exhibit 67, is rendered by the port ordnance depot and keeps 
the base port ordnance officer informed as to the shipments made on the port issue 
order. Exhibit 68, which gives disposition and is the authority for shipping stores 
that are not to be held at the base port ordnance depot. Such other records and reports 
as \nll increase the efficiency of the base port section should be required as the neces- 
sity therefor arises, but their number should sdways be the minimum absolutely 

essential. 

ExHTBir 66. 



Sheet No. . 


... 


Ordnance department daily report of receipts. 






Car No. 


TnltlAl. 


Date re- 
ceived. 


Date un- 
loaded. 


Group. 


Ware- 
house. 


Pram- 


Contents. 


Quantity. 


No. of 

packages. 




- 



















Report No. 

No. of sheets ... 



Reported by.., 
Rank and Org. 



Sheet No. 



ExHiBir 67. 
Ordnance department daily report of shipment. 



Car No. 



Initial. 



Date 
loaded. 



Date 
shipped. 



BiUof 
lading. 



Consignee. 



Contents. 



Quantity. 



No. of 
packages. 



Shipping report No. 

No. of sheets 

Note.— Items to be arranged according to warehouse grouping. 

Reported by... 

Rank and Org. 
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Exhibit 68. 



Port Ume order. 

No. 

From: O. O., Base Sectioa No. I. 

To: O. O., Base Ordnance Depot No ^ .. 

Authority: C. O. O., Disposition Ifanifest 8. 8 per 

8hiptoC. O 



Date 191 . 



the following: 



Amount. 


Article. 


Shipped you. 


Date. 


Car. 




• 


« 





Copies to— 

C. O. O. 

E. O. O. 

P. O. D. # 
Note.— Items are listed according to the group to whicb they pertain. 

The personnel officer is charged with keeping all necessary records and reports 
pertaining to the commisgioned and enlisted ordnance personnel within the base port 
section. He is usually the commanding officer of the enlisted detachment. 

The ordnance dock officer is the representative of the ordnance department on the 
docks and supervises all work of checkers and others handling ordnance stores. He 
sees that the ordnance department receives from the transportation service manifest 
extracts of all ordnance stores carried on ships, and as outlined above provides the 
transportation service with disposition on ordnance material before the boat has docked . 

The dock officer keeps the port ordnance officer informed as to the location of boats, 
and the nature of these stores being discharged from them, and furnishes the transporta- 
tion service with instructions regarding the handling of any special stores in the 
cargo. 

He is responsible that men checking ordnance stores are furnished with a copy of 
the ordnance manifest and have full instructions regarding the proper methods of 
obtaining and tabulating the data required. If possible he sees that ordnance property 
is not mixed with that of other departments where space for separate piling is available. 

The dock officer furnishes the transportation service with a priority list for the 
shipment of ordnance property and sees that stores most urgently needed are separated 
from those less in demand and made immediately available for shipment. Ordnance 
personnel is instructed by the dock officer to make a thorough inspection of all cars 
loaded, to insure that they are in serviceable condition. 
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The dock officer is responsible that ordnance cars are loaded to but not in excess of 
their maxiTnuTn capacity, and details sufficient men to examine loaded cars to see that 
the stores are properly arranged and secured to avoid accident or damage in shipment. 
Special care is taken to see that cars are properly billed to the consignee. 

The dock officer provides convoys where necessary for property shipped between the 
port and the base port depot. The conveyers are given all necessary papers relative 
to the shipment returning with the conveyers' receipts. 

When stores are to be ^pped by truck train the dock officer makes request on the 
motor transport corps stating the niunber of tons to be transported, the nature of the 
load, the time and place to which the trucks are to report, and the destination. Re- 
quest is made in time to insure reservation of necessary truck capacity. The com- 
mander of the truck train is furnished with invoices which are accomplished by the 
consignee and returned to the base port depot. 

The dock ammunition officer is the ordnance ammunition representative on the 
docks and is also an assistant to the dock officer. He is responsible to the dock officer 
that proper care is observed in handling ammunition, and provides the transportation 
service with written instructions prescribing the precautionary measures necessary 
in unloading different explosives. 

The dock ammunition officer provides sufficient cases to replace those that are broken 
or damaged and supervises the handling to prevent excess breakage. 

The chief ordnance checker is under the control of the ordnance dock officer and is 
charged with the enforcement of all ordnance regulations by the checkers. He sees 
that the ordnance department is supplied with loading and unloading checkers' 
reports for ordnance stores handled by the transportation service, and examines these 
reports before they are sent to the office of the base port ordnance officer to see that 
important or necessary data is not missing. 

The chief checker, under the direction of the dock ordnance officer, effects an in- 
ventory of all ordnance supplies on those docks which are free from congestion to such- 
an extent that the inventory will not be subject to error. This inventory is sent to 
the office of the base port ordnance officer for comparison with and correction of the 
balance of stores record. 

It is not practicable to prescribe the intervals at which these dock inventories 
should be taken, but they should be made at such advantageous periods as a rapid and 
accurate inventory can be accomplished. 

The chief checker under the supervision of the dock officer sees that all broken or 
damaged cases are recoopered on the docks excepting those in which goods are miss- 
ing or the damage is of such nature that repair on the docks is impracticable. Such 
cases are sent to the warehouse and repacked after an inventory of the contents has 
been made and reported to the dock officer in writing. This report shows the cause of 
such damage, the place where the breakage occurred, the amount of stores missing, 
and such other available data as will tend to fix the responsibility. 

In addition to supervising the work of the checkers, if practicable, the chief checker 
sees that when stores of less-than-carload lots are left on a dock, transportation is fur- 
nished by the Motor Transport Corps to remove such stores to another dock where 
similar stores are being placed or loaded for shipment. When there are no stores on 
another dock for the same destination and the stores are of such a nature as to require 
protection from the elements, the less-than-carload lots are removed to the warehouse 
for temporary storage. 

When artUlery mat<^riel, tractors, machine tools, and similar ordnance property is 
received, it is inspected by the chief checker and given such attention as may be 
required. The personnel for cleaning and greasing will be furnished by the trans- 
portation service upon application of the ordnance dock officer. 

The personnel of the ordnance dock office fully cooperates with the transportation 
service at all times, giving information and rendering such service to that depart- 
ment regarding ordnance as to facilitate and expedite the handling of their stores. 
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BASE PORT ORDNANCE DEPOT. 

Base port ordnance depots are designed of such size and capacity as will accommo- 
date the maTinnnTn volume of ordnance material which is to be handled, sorted, 
and forwarded through the particular port, as well as to maintain the desired reserve 
designated to be held within the particular base port area. 

The base port ordnance depot, as shown by the accompanying table, is organized 
the same as a base general supply ordnance depot, and is under the jurisdiction of the 
base port ordnance officer. 

This depot handles all ordnance stores except ammunition which is discharged at 
the ports within the section. Stores received at the port depot are sorted according 
to the group in which they belong, each group operating as a separate depot, which 
receives and issues stores independently of the other groups and maintains all records 
relative to the stores. Shipping instructions in the form of port issue orders are 
received from the base port ordnance officer by the various groups to which they 
pertain. The port issue order gives disposition to the group to invoice and ship 
stores to the same group o) the depot given as consignee. 

Requisitions on the depot emanate from the office of the chief ordnance officer, 
theater of operations. Issue orders on the various groups are made and distributed 
as explained in Chapter XIII. Issue orders are filled and shipments made to other 
dex>ots in conformity with the group system, invoices being prepared so as to pertain 
to the property belonging to one group only. Shipments of less-than-carload lots 
are sent by the various groups to the issue section where they are consolidated for 
shipment. 

Night auditors, as in the case of a base general supply ordnance depot, are assigned 

by the office of the chief ordnance officer, theater of operations, to check and correct 

day entries. This auditing establishes accountability and takes the place of periodical 

returns. 

Table of organization base port ordnance depot. 



Major 

Captain 

First lieutenant... 
Second Ueutenant . 



Total commissioned. 



Ordnance sergeant. . . 

Sergeant, flrst-class . . 
Sergeant of ordnance . 

Corporal 

Cook 

Private, first-class.. . 
Private 



Total enlisted. 
Aggregate 




*1 
*1 



{ 



1 

*1 



1 
2 



2 
4 



11 
14 



2 



1 

*1 



2 
3 



9 
11 






} 



2 
1 



4 
5 



1 

i 



{*2 



3 
8 



10 
10 



35 
37 



o 



2 
*1 
2 
2 
6 



6 
5 



24 
25 



o 



2 

*1 

2 

4 

6 



6. 
5 



26 
28 



& 

8 
o 



1 

*i 

2 
4 

5 



6 
5 



24 
25 



P 
& 



P4 
Pt 



8 

o 



6 
5 



24 
25 



2 

*1 
1 
3 
6 



6 
5 



24 
25 






1 

*1 
1 

3 
6 



6 
5 



23 
24 



O 

8 
o 



H 
Pt 

8 
o 



1 

*i 
1 

3 
6 



6 
6 



28 
24 



2 
*1 
2 
4 
8 



6 
5 



28 
80 



S 



} 



10 
20 



14 
100 



148 
149 



s 

o 



6 



9 

4 

12 

20 

50 



101 
103 



3 

o 



1 

6 
6 
9 



21 



39 

12 
54 

87 

12 

96 

204 



504 
525 



138968^—20 11 



* Permanent peraonnel. 



CHAPTER XVI. 

OBDKANCE SCHOOLS. 



The subject of ordnance BchooUi in the theatre of operations is one in which no 
definite policy can be laid down. Training courses were given in France during the 
War of 1917-18 which were very useful for both ordnance personnel and for line 
personnel and may be taken as a general guide in future operations. It should be 
borne in mind that the conditions under which these ordnance schools were operated 
in time of war were vastly different from those under which instruction for officers 
and enlisted men would be conducted in time of peace. It was necessary in these 
ordnance schools to condezise a maYimum of data and information in a mlnlnium 
amount of time, the question of time being the vital and controlling factor. 

The ordnance schools in France were located in the theatre of operations at points 
most suitable for the carrying out of instruction. Ammunition schools were situated 
at or near ammunition depots, supply schools at ordnance depots, and shop schools 
at or near shops. In this manner it enabled those taking the courses to see the actual 
working conditions in connection with their studies and to help in the actual work 
in conjunction with their studies. Schools were also established by the French 
where officers and enlisted men had the opportunity for studying French methods 
of manufacture of ammunition and artillery, and of assisting in the repair of materiel. 
The ordnance schools in operation in France are classified as follows: 

Armament schools. 

Artillery materiel schools. 

Motor equipment schools. 

Ammunition schools. 

Ordnance supply schools. 

Staff school for ordnance officers. 

Ordnance shop schools. 
The courses in the armament school were the aerial armament course and the small 
arms and automatic arms course. The aerial armament course was g^ven at an air 
service center, while the oth^r course was given near a general ordnance depot. 

The aerial armament course was organized and utilized for the training of officers 
and enlisted men of the Ordnance Department, and the air service in the use and 
maintenance of the different arms furnished by the Ordnance Department to the 
respective branches of the service. Twenty-six officers and 343 enlisted men were 
engaged on the instruction and administrative staff of this school. The length of 
the course was eight weeks and there were facilities for the instruction of 80 officers 
and 800 enlisted men in each course. A special course of four weeks was given to 
students who had already had previous training in the States. During these courses 
studies were made of the Lewis gun, the Vickers machine gun, the Marlin aircraft 
machine gun, synchronizing, bombs, sights, and armament. The following points 
were studied in connection with each gun: 

(a) History and general description of gun's mechanism. 

(6) Nomenclature of gun and magazine. 

(c) Stripping and assembling. 

(d) Detailed study of mechanism. 

(e) Lnmediate action. 
(/) Kegulation of sights 

162 
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(g) Care and preservation: 

Points before firing. 

Points after firing. 

Detailed cleaning of guns. 
(h) Points before and alter flight. 
(j) Inspection of gun, magazine, and ammunition, 
(ib) On the range: 

Malfunctions and stoppages, causes and remedies. 

Loading, firing, and unloading. 

Immediate action in all xxMitions. 
The following outline was studied in the course en syncfaronizing, bombs, sights, 
and armament. 

(a) Description and functions of various gears. 

(b) Nomenclature of gears. 

(c) Action of and timing of gears. 

(d) Stripping and assembling. 

(e) Synchronizing and range. 
(/) Care, repair, and adjustment of gears. 

(g) General descriptions and construction of bombs and their components. 
(h) Nomenclature orfuses and their action. 
(i) Nomenclature of different type bombs and flares. 
(j) Arming and disarming — special precaution in handling bomb. 
(k) Description, nomenclature, and installation of bomb carriers. 
(1) Action and adjustment of bomb carriers. 

(m) Installation and loading of bomb gears. 

(n) Theory of bomb sights. 

(o) Nomenclature and methods of use of bomb sights. 

(p) Fitting and adjustment of sights. 

(q) Installation of armament of aeroplane. 

(r) Work on fuselages. 

S]iA,LL AND AUTOMATIC ARMS COXTBSE. 

The small arms and automatic arms course was conducted ios the training of the 
personnel of the machine gun and smaU-arms sections of mobile ordnance repair 
8hox>s. The length of the course was 28 days. During the course studies were made 
of the — 

United States rifle, model 1903. 

United States rifle, modell917. 

British Enfield rifle. 

Colt automatic pistol. 

Colt and Smith & Wesson revolyers. 

Marlin machine gun (aircraft). 

Lewis machine gun. 

Hotchkiss machine gun. 

Vickers machine gun. 

Browning automatic rifle. 

Chauchat automatic rifle. 

Browning machine gun. 

*37-mm. gun. 

Winchester shot gun. 

Enemy machine guns and small arms. 
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The following general outline was pursued in connection with each piece: 
(a) Nomenclature and function of parts. 
(6) Method of dismounting and assembling. 

(c) Action. 

(d) Malfunctions, stoppages, and common field breakages. 

(e) Methods of field repair. 

(/) Gleaning, care, and preservation. Preparation and use of solutions. 

(g) Inspection. 

(h) Ballistics of ammunition. 
This course, like the preceding one, involves lectures, readings, discussions, and 
practical problems. In addition, however, the student waa given actual shop experi- 
ence in the common breakages, pit-firing, and methods of field repair. Tools and 
equipment of the same character that were used by mobile ordnance repair shops in 
the field were provided and each student was required to overhaul all pieces studied. 
Wherever available salvaged pieces were suppUed and the students disassembled, 
repaired, assembled, inspected, and tested all types. 

ABTILLEBY MAT^BIEL SCHOOLS. 

light artillery materiel schools were established in the theater of operations at 
such places as were best suited for their installation. It was found practicable to 
establish one school where all mobile ordnance repair shop personnel could be 
instructed and the course was given in the advance section. There were also several 
schools started at training camps for ordnance personnel and for officers and battery 
mechanics of light artillery units. It is difficult to state just what personnel and 
fadUties were available in these courses of instruction, but these courses were given 
to all personnel of mobile ordnance repair shops and to battery mechanics and such 
officers as desired to take the course. 
During these courses a study was made of the following material: 

75-mm. gun. 

155-mm. howitzer. 

Trench artillery. 
The following study was made of each piece: 

(a) Character and purpose of the materiel. 

(6) Complete dismounting of breech mechanism. 

(e) Complete dismounting of the piece. 

(d) Complete dismounting of recuperator or cradle. 

(e) Complete reassembling of materiel. 
(/) Inspection and cleaning of piece. 
(g) Repair and adjustments of sights. 

The men were given detailed instruction on each unit and component parts, their 
nomenclature and functions. Special emphasis was given at all times to the features 
which frequently give trouble in action, and the repairs which can be made and the 
method of making them in the field. In addition to the above, instruction was given 
on the following subjects: 

(a) Fire-control instruments. 

(6) Ammunition (with special study of methods employed to remove pro- 
jectiles lodged in the forcing cone of field cannon). 

(c) Use of inspectors' tools. 

(d) Elementary mechanics, to acquaint students with use and power of tackle 

in getting guns or trucks out of holes, roadways or gutters. 
While lectures and discussions were held and handbooks studied, the greater part 
of the course was devoted to actual handling of the materiel. Tools and equipment 
supplied to organizations in the field were provided and each student was required 
to dismount, repair, assemble, and test all types of materiel handled. 
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The heavy artillery materiel course was provided for artillery mobile ordnance 
repair shops, motorized regimental detachments, and for battery mechanics of heavy 
artillery organizations and such other officers and men as it was desired to detail from 
the line. This course was given at various organization and training centers. The 
following pieces were studied in the course, with the students tending to specialize 
on one type of materiel: 

155-mm. howitzer. 

155.mm. G. P. P. 
8-inch howitzer. 

9.2-inch howitzer. 
The outHne of instruction was similar to that in the preceding course and combined 
a few lectures and readings with actual overhauling of materiel. 

A course of study in French artillery was given by the French at one of their big 
shops. There was no ordnance personnel ae instructors, but officers and enlisted men 
of the ordnance department were given theoretical and practical instruction on the 
155-mm. guuB and repairs of same. The course lasted about six weeks. 

Motor equifment schools, — ^These schools were not confined to any particular locality, 
but were conducted where necessary, and where equipment and personnel could be 
easily brought together. At these schools the motor equipment maintenance per- 
sonnel of the ordnance department and such officers and enlisted men as were detailed 
from the line for this purpose were trained in the care and operation of motor vehicles. 
Instruction was given in all types of motor equipment, including trucks, tractors, 
and motor cycles. All students were given instruction on motor cycles, but each 
student was especially drilled in the care and repair of the motor equipment with 
which his organization was equipped. The general outline of instniction was as 
foUows: 

(a) (jeneral construction and design of equipment. 

(6) Types of motors. 

(c) Disassembly and reassembly of — 

Complete motor. 

Clutch. 

Complete transmission. 

Axles. 

Wheels. 

Steering gear and mechanism. 

Control drive. 

Miscellaneous parts. 

(d) Troubles with different imits, prevention and repair. 

(e) (jeneral care and maintenance of equipment. 

Instruction was imparted by means of lectures, discussions, demonstrations, and 
readings. Most of the work, however, consisted of actual overhauling and repair of 
equipment. 

Ammunition schools. — ^There were three anmiimition schools established in the 
theatre of operations, together with such other courses as could be given to personnel 
in anmiunition at camps and parks who had not been to the ammunition schools. 
At one school there were &cilities for training 30 officers and 400 enlisted men with 
5 officers and 11 enlisted men as permanent training personnel; at another, facilities 
for training 30 officers and 200 men with the same permanent personnel. The third 
school was established as an advance course for inspection, staff, andotherimportant 
ammunition work. This course differed from the others in the incorporation of study 
of the manufacture and loading of ammunition and its components. With 5 officers 
and 11 enlisted personnel this school could accommodate a dass of 33 officers at a time. 
The length of all ammunition courses was 28 days. 
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At the two elementary schools offioera and enlisted men of the ordnance department 
and of ammunition trains designed for ammunition supply and salvage work were 
given a course in the identification, care, and handling of ammunition and its com- 
ponents. The following outline covered, each subject being taken up in detail; 

(a) Classification of ammunition and explosives. 

(6) Primer and cartridge cases. 

(c) Propelling charges. 

(cQ Projectiles. 

(e) Fuses. 

(/) Bombs. 

(g) Grenades. 

(h) Small arms ammunition. 

(%) Pyrotechnics. 

(J) Storage and transportation. 

(h) Demolition work. 

(Z) Paperwork. 
The chief object of the elementary schools was the training of officers and enlisted 
men for work on ammunition dumps of the armies. Hence, special stress was laid on 
box markings, colorings, and any matters pertaining to the identification of the 
different types of ammunition. 

The forenoon period was taken up by lectures, and in the afternoon the classes 
visited the ammunition sheds of the depot and were shown the particular type of 
ammunition taken up in the forenoon, illustrating storage principles as well as markings. 
Ordnance supply schools. — This school was opeiiated at a general supply ordnance 
depot in conjunction with the actual work of supplying the troops at the front. In- 
struction was given to ordnance officers and enlisted men designed for general depot 
service and supply work. This course was intended to familiarize the student in the 
method of requisitioning, grouping, receiving, storing, issuing, and invoicing of ord- 
inance property, and to acquaint him with the ordnance stores handled. 

Lectures were given and handbooks studied. The greater part of the course, 
however, was spent actually performing the paper work in the depot and studying the 
equipment in the storehouse and groups. 

Staff school for ordnance officers. — ^Thisschoo. was separated into four distinct courses 
as follows: 

(a) Artillery materiel and vehicles. 

(6) Small arms and machine guns. 

(c) Supply. 

((Q Ammunition. 
At each of the schools teaching the above subjects there was organized a course for 
officers who were to be assigned as division ordnance officers. The object of these 
courses was to give the officers a good general knowledge of the ordnance materiel 
and supply. 

In the first course all materiel of common issue to the service was dismounted and 
instruction governing inspection was given. In the study of machine guns and small 
arms the following points were covered: 

General description of pieces. 

Disassembling. 

Nomenclature of important parts. 

Function of important parts. 

Assembling. 

Action. 

Most common malfunctions. Stoppages and jams. 

Care and preservation. 
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The study of ammumtion followed the outline for the couise described under head- 
ing of ammunition school above. 

In the supply course the officers studied the methods of reiquisitioning for ordnance 
property, depot paper work and the grouping, receipt, storage, and issue systems. 
The course feuniliarized the officers with the property, equipment, and supplies of 
the most frequent issue to the service. 

Instruction was imparted by lectures, conferences, practical demonstrations by 
instructions, and by individual research on the part of students. 

Ordnance shop schools, — ^The instruction at these schools comprised actual repair 
work in the various shops of the ordnance department, besides lectures and practice 
in dismounting guns, etc. Instruction was given to skilled artisans (such as machin- 
ists, blacksmiths, oxyacetylene welders, coppersmiths, radiators, repairmen, saddlers, 
etc.) of heavy artillery and mobile repair shops and motorized regimental detachments 
who were given practical shop work and instruction in the repairs they would be 
called upon to make in the field. 

The blacksmiths' training was directed toward qualifying them to estimate properly 
the sizes of iron required for certain work; to make bonds in forming angles; to make 
small welds; to redress and harden tools; to case-harden, etc. 

The welders' training was in the following operations: 

(a) The handling of the torch and the different tips for various metals. 

(6) Cutting jobs which call for various kinds of tips. 

(c) The welding of cast iron. 

((Q The welding of ordinary pieces of steel, such as an axle. 

(e) The welding and fusing of brass and bronze. 

(f) The welding of aluminum. 

The optical workers' training was in the repair and adjustment of: 
(a) Bange finders. 
(6) Battery commanders' telescopes. 

(c) Observation tele8C0X>es. 

(d) Aiming circles. 

(e) Periscope goniometers and other optical instruments. 

The saddlers' training was in the stitching, fitting, sewing, and general overhauling 
of horse equipment and artillery harness. 

Smaller centers of ordrumce instruction. — ^In addition to the large and especially 
equipped schools referred to in the preceding pages, the ordnance department con- 
templated and had in part established a system of training the enlisted and com- 
missioned personnel of mobile ordnance repair shops, ammunition trains, etc., with 
the artillery organization at artillery training centers. 

The policy was to use for instruction purpbses the assembly of trained personnel, 
equipment, and facilities at these points and perhaps at other centers where ordnance 
repair shops and ordnance storehouses were located. 

The training contemplated consisted in requiring the personnel of the ordnance 
units, as they arrived in France and reached their training centers, to assist in making 
repairs in the shops and in receiving and issuing stores in the ordnance storehouses. 
Although, this training was imder way, it was not thoroughly organized when the 
armistice was signed. 
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Hbadquabtbrs Second Abmt, Ambbican Ezpeditionabt Forces, 

Novemher 16, 1918. 
The following instructioxis regarding ammunition supply will be followed by the 
Second Army, and are published for the information and guidance of all concerned 

in the Army. 

Ammunition Supply. 

< 

The duties of different officers concerned in ammunition supply are set forth below. 
To insure an efficient ammunition service it is not sufficient, however, that each indi- 
vidual shall do his particular part. It is necessary that all concerned shall work 
harmoniously and intelligently together, and that the spirit animating the service is 
that the ammunition must get to the guns where and when needed, 

I. — ^APPORTIONMENT. 

1. The chief of artillery of the army : 
In case of special operations — 

(a) Notifies Cr4 army as to the ammunition required for each type of gun, 
showing proportions of each kind of ammimition such as H. £., shrapnel, 
gas, smoke, etc. 

(5) Notifies daUy G-4 army as to number and approximate distribution of 
guns within the army area. 

(c) Apportions, after receiving from G-4 army, a statement of the ammunition 
obtainable, this ammunition in amount and kind to the different corps 
and the army artillery according to contemplated operations. 

{d) Notifies Gr-4 army of this apportionment. 
In case of routine operations — 

(a) Defines from time to time, after consultation with G-4, the allowance for 
daUy expenditure within the army sector; and also the proportions of 
ammunition to be kept in the battery emplacements, corps or divisional 
dmups, and army depots. . 

(5) Gives timely notice to Cr4 army of any changes in the number of guns 
within the sector. 

(c) Give G-4 army such information as desired as to battery positions, distri- 
bution of artillery, etc. 

n. — TISSUES. 
1. G-4 army; 

In case of active operations — 

(a) Assigns credits to the different corps and to the army artillery in accord- 
ance with the apportionment of the chief of artillery. 
In case of routine operations — v 

(a) Assigns credits to the different corps and army artillery based on expendi- 
ture allowances and on regulations regarding total amounts allowed on 
hand within the corps and the army artillery. 
168 
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In all caj9ee — 

(a) Authorizes and controls the issue of ammunition from army depots. 

(b) MftiTit -aina at the army depots for issue the amounts, calibers, and kinds of 

ammunition necessary to meet the allowances and apportionments made 
by the chief of artillery of the army. 

(c) Funiishes such transportation tonnage as available to make up for trans- 

portation deficiencies of corps and army parks. 

(d) Controls anmiunition shipment via 60 c. m. railways, which will be used to 

feed army depots, corps and divisional dumps, and as many battery 
positions as it is possible to reach. 

2. The corps munitions officer: 

(a) Authorizes and controls the issue of ammunition from corps dumps and 

from allocations at the army depots. 
(&) Mfl.iT>t.fl.in« at corps dumps for issue the amounts, calibers, and kinds of 

ammunition necessary to meet the allowances and apportionments made 

by the chief of artiUery of the army, 
(c) Utilizes such corps transportations as may be available forvmoving divi- 
sional and corps ammunition from army depots to corps, or divisional 

dumps, or battery positions. 
((f) Bequests from G-4 army movement of ammunition by rail from army 

depots to corps or divisional dumps or battery positions, if railway can 

effect movement in time required. 

3. The army artillery munitions officer: 

(a) Exercises within the army artillery functions similar to those of the corps 
munitions officer within the corps. 

4. The division munitions officer: 

(a) Exercises within the division, functions similar to those of the corps muni- 
tions officer within the corps. 

ni. — DUMPS. 

The following dumps are established: 

1. Army depots — 

(a) Controlled by G-A army and maintained by personnel provided by chief 

ordnance officer. 

(b) Established in numbers so that each corps will have at least two dumps to 

draw artillery ammunition from, locations to be made by Gr-4 army, 
upon approval of chief of the army. 

(c) Maintained for storage and issue of artillery ammunition to the corps and 

to the army artillery. 

2. Corps ammunition parks — 

(a) Controlled by the Chief of Artillery of the corps and maintained by the 

personnel of the corps park. 
(6) Maintained for storage and issue of ammunition to the divisions and to 
corps artillery. 

3. Temporary dumps— 

(a) Divisional, corps, and army artillery commanders establish and maintain 
during moving warfare temporary dumps along the line of advance con- 
veniently situated for the replenishment of the guns. Locations giving 
good traffic conveniences are studied from the map, reconnaissances are 
made as soon as the territory can be visited and the dumps immediately 
prepared for the reception of ammunition. 

(h) The Chief of Artillery of the corps is responsible that suitable dumps are 
prepared for corps and divisional artillery. The chief of artillery of the 
army for the army artillery. 
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rV. — SALYAOE. 

1. Within the army artillery, salvage of ammiimtion is the responsibility of the chief 
of artillery of the army, and within the corps and divisional artillery, of the chie& 
of artillery of the corps. 

2. ArtUlery commanding officers will insure the prompt salvage of ammunition from 
previously occupied battery positions. 

3. Except in absolute emeigencies Gr-4 army will not authorize the issuance of 
further ammunition imtil the amounts in the area of the corps or army artillery are 
reduced below the amounts authorized. For this reason the special attention to 
salvage will be required. 

V. — ^REPOBTS. 

1. Reports will be submitted according to forms, copies of which are furnished. 

2. All forms will be filled out in full, all information indicated being furnished. 

3. The daily artillery ammunition reports cover the period from 12 noon to 12 noon. 

4. Reports, except depot reports, are to originate with the battery and be con- 
solidated by each next higher headquarters. 

5. Corps and army artUlery munitions officers are charged with the furnishing of 
these reports to the specified army headquarters each day. These reports must be 
rendered promptly. 

6. The following daily reports are required: 

(a) Ammunition expenditure. 

1. To be telephoned or, in case same is impossible, telegraphed or sent by 

sx>ecial courier to Gr-4 army. 

2. To reach destination not later than 18 o'clock of same date. 
(&) Munitions report. 

1. To be written and sent: (1) copy to GS army artillery, and (1) copy to 
Gr-4 army. 
2. To reach destination not later than 10 a. m. of day following date of report. 
The following is the amount of ammunition considered as a day of fire for each gun : 



CaUber. 


1 day's 
fire. 


CaUber. 


1 day's 
fire. 


75 


300 
150 
150 
160 
120 
100 
150 
120 
150 


155 L 77 


100 
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VI, — ^REFILLING STATIONS. 

During an advance it will very likely not be possible for the army to quickly 
establish depots in the new zone. Ammunition will be transported by the means at 
the disposal of the corps from the old battery emplacements and from original arm^'' 
depots up to the new refilling stations, which stations the corps may have to select 
each day according to new conditions. 

ANNEXES. 

1. For information and guidance of those concerned and for forth^ detail upon 
artillery ammunition supply, the following annexes are attached: 
Annex I. — ^R^gimental munitions officer. 
Annex II. — Divisional munitions officer. 
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Ankbx III. — Coipe muBitionB officer. 
Annex IV. — ^Ammunition depots and dumps. 
Annex V. — ^Transportation and truck capacities. 
Annex VI. — ^Infantry ammunition. 

Annex I. — Regimental munitians officer. 

The regimental munitions officer should be feumliar with the ammuniton of his 
regiments and also with the rei)orts which are required to be made to the brigade. 
He is responsible to the regimental commander: 

1. That these reports are submitted at the hour designated. 

2. That each organization is supplied with the proper kind and amount of ammtmi- 
tion. 

3. That each organization does not accumulate more ammunition at the battery 
emplacements than authorized. 

4. That cases of improper care and improper accounting for ammunition in batterer 
emplacements are immediately reported to the r^^ental commander. 

5. That the r^^imental commander is informed of excessive demands for ammimi- 
tion. 

6. That, in case of an advance, ammunition left in battery emplacements is carried 
forward to the batteries. 

7. That a noncommissioned officer is designated to convoy all ammunition from 
ammunition dumps to the batteries. 

8. That all empty shell cases, wooden cases, and powder containers are collected 
and placed at a convenient point to be returned to the nearest divisional dump. 

9. That regimental trains do not attempt to draw ammunition without authority 
from the corps munitions officer. 

10. That oiganizations are supplied with blank ammunition forms (furnished by 
Gr-4 army to regimental munitions officer). 

Annex II. — Divisional munitians officers. 

The divisional munitions officer is responsible to the divisional artillery commander: 

1. That the amount of ammunition in the division does not exceed that authorized. 

2. That the ammunition within the division is kept up to the prescribed allowance. 

3. That aimy depots are notified in advance of the arrival of a division train. 

4. That ammunition trains sent to corps ammunition parks or army depots are 
given a written request for the kind and amount of ammunition to be drawn and from 
what allocation. 

5. That each divisional train is accompanied by a noncommissioned officer, to act as 
convoy. 

6. That the ammunition in divisional dimips is properly cared for. 

7. That proper camouflage is maintained in all dumps. 

8. That the personnel working in these dumps exercise due safety precautions 
in the handliag of ammunition. 

9. That all empty shell cases, wooden cases, and powder containers are sent to the 
nearest army depot. 

10. That all ammunitibn reports are rendered at the prescribed time. 

11. That no demands for additional ammunition are made until ammunition in 
battery jxjsitions occupied previously by batteries of his organizations is carried 
forward to the new battoy positions. 

12. That ammunition trains going to army depots for ammunition will not travel 
empty, but will cairy empty cartridge cases, powder containeni, and wooden cases. 

13. That organizations are kept supplied with the blank ammunition f<»in8 fur- 
nished by G-4 azmy. 
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Annex III. — Cwp9 muntttotu officer. 

The corps munitioiis officer is directly responsible to the corps artillery commander: 

1. That daily reports are submitted promptly. 

2. That corps units drawing anmiimition from army depots bring written requests 
showing the kind and amount of ammunition desired. 

3. That organizations are supplied with blank ammunition reports furnished by the 
army. 

4. That the proper percentages of ammunition, especially in regard to powder 
charges, are issued. 

5. That small units do not come to army depots for small quantities of ammuni- 
tion, but that this ammimition be furnished from corps parks. 

6. That requests allocation be made at time of submitting daily ''anmiunition 
expenditure" report. 

7. Ammimition imder allocation will be drawn between the hours of 12 noon and 
6 a. m. During an emeigency or for unusual transportation conditions, it may 
be drawn at any time. 

Annex IV. — Ammuniticm depoU • 

The administration of army depots is under the chief ordnance officer, second army. 
' ' Administration " signifies : 

(a) Upkeep of roads and depots within the depot area. ' 

(6) Proper protection and camouflage. 

(c) Administration work in connection with personnel. 

(d) Installation of telephone. 

(e) Accounting. 

1. Ammunition trains arriving at army depots will be loaded in the order in which 
they arrive. 

2. No ammunition train will be permitted to load ammunition of any kind without 
first reporting to the officer in charge of the depot, and presenting his order for 
ammunition. 

3. All ammunition trains bringing in empty shell cases, wooden cases, or powder 
containers will be conducted to the place where this material is dumped. 

4. Ammunition trains arriving without information as to the kind and quantity 
of ammunition desired will be required to 0-4 by telephone, as soon as possible, and 
a written report to follow. 

5. A receipt will be taken horn all organizations taking ammunition horn, the depot, 
showing the amounts of shell and powder charges as complete. 

6. Passing troops will not be permitted to enter ammunition dumps, or camp in 
qhe dumps. 

7. No ammunition will be given to units which have no allocation or order from 
the proper authority. 

8. No ammunition will be taken from the depot incomplete; fuses, shells, primers 
and charges for complete roimds are issued. 

9. Ammunition will be ordered out only by Cr-4, Second Army, and no other 
orders for ammunition will be honored. 

10. Under no circumstances will a train be permitted to carry away only fuzes or 
charges or primers; the comi>onent parts must all go together, except when authorized 
byG-4. 

11. Ammunition trains will not be permitted to take ammunition from platforms 
other than those designated by the officer in charge of the depot. 

12. All depots will receive serviceable ammunition at anytime for any organization. 

13. No enemy ammunition or enemy pyrotechnics will be brought to army depots, 
but report will be made to chief salvage officer of the location. 
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14. All incomlDg ammimition shall be unloaded and inventory made as soon as 
practicable. 

15. In issuing unfixed ammunition the prescribed percentage of different kinds of 
powder and fuzes will always be followed. 

16. All 60-cm. carrying powder for unfixed ammunition must be covered with a 
tarpaulin. Tarpaulins are furnished by the Quartermaster Corps, and responsibility 
for their care rests with the 60-cm. 

17. The officer in charge of the depot will see that trains do not congest the roads 
within the depots. 

18. Report will be made to G-4 of all ammunition trains leaving depot with powder 
cases uncovered. 

19. Unusual situations, such as fire, air raid, enemy shelling, or an emergency of 
any kind, wiU be rei>orted by telephone immediately to G-A army and to the chief 
ordnance officer. 

20. The construction of all army depots is under the engineer upon consultation with 
the chief ordn^ce officer. 

Annex V. — Transportatioh and truck capacities, 

1. The supply of ammunition to the army, corps ammunition parks, to the divisional 
dimips, and to the batteries themselves, will be entirely dependent upon the individ- 
ual problems which may arise during, the course of operations. 

2. The responsibility for getting ammunition forward from the army depots rests 
upon the army artillery commander as far as the units are concerned which are under 
the immediate and direct tactical orders of the army artHlery commander. This will be 
effected by the army artillery park. 

3. For units under the immediate and direct tactical control of the corps the respon- 
sibility rests upon the corps artillery commander, and this will be effected by the 
corps artillery park and the divisional ammunition trains. 

4. In cases of shortage of transportation within the army or corps park, or the divi- 
sional ammunition train, requests for tonnage will be made on G-A army. 

5. Except in emergencies and upon permission of (x-4 army, army trucks furnished 
by G-4 army will not leave metalled roads and will haul only between army depots and 
corps or divisional camps. 

6. The 60-cm. railroad will give priority to ammunition shipment above all other 
shipments. The 60-cm. will be used to feed the army depots, ammunition parks, 
divisional dimips, and as many of the battery positions as it is possible to reach. The 
60-cm. will see that all powder is securely covered with a tarpaulin before moving 
the train. 

7. Units will make every effort to consolidate their requests for any transportation 
in order to use a minimum of 12 trucks or 40 tons for one destiaation. 

8. Requests for transportation will be delivered to G-A transportation by 6 p. m. 
of the preceding day and will state concisely by whom requested, hour desired loading, 
rendezvous point definitely located, character of load and number of tons. 

9. Unloading details must be arranged by the imit requesting the transportation. 
When details are not on hand at the appointed time the train commander will make 
immediate report to €r-4 for orders. Trucks will wait two hours, and, at the expiration 
of this time, will return to their headquarters. The train commander will render 
complete report to GW, Second Army, for necessary action. 

10. The table following will assist in making demands on the army for transportation : 
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Ahn&x VI. — Infantry ammunition. 

The infantry ammunition report will be miule daily by the i^imental muiiitionB 
officer to the divisioiuil munitionB officer, and every 10 days by the divieional officer 
to the corps mnnitions officer. 

It will be the duty of the dividoiial munitions officer to see that the units o! the 
diviaioD have the authorized allowance of infantry anununition on hand at all timee. 
The short^e ol the unite will be made good by drawing on the diviaion ammunition 
train. The corps will Bee that llie division ammunition train is kept up to its author- 
ized allowance. The 10-day report from the division munitions officer to corps 
munitions officer will be the basis of information for this supply. This will not, 
however, prevent the division munitioDS officer from matdng requeeU for ammuni- 
tion on Uie corps munitions officer at any time a« may be necessary. The corps will 
keep certain amounte of ammunition in the corps parks for this purpose. Alloca- 
tiona of ammanition will be made to the corps at the army depots by CM of the 
army on requeste from the corps. 

A division must always keep on hand its mobile allowance of infantry ammunition. 
Whenever a division moves it will take with it this mobile allowance, unless ord^s 
are issued to the contrary. 

The following tables show the allowance of infantry ammunition: 
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Amounts of infantry ammunitUm to he kept in corps paths, 

[This is total for all corps parks.] 

Cal..30rifle 2,000,000 

Cal..45 400,000 

llachinegim 3,000,000 

Autorifle 1,000,000 

87-mm ,. 16,000 

3-inch Stok«8 .' 6,000 

F-1 grenades 20,000 

OF grenades 20,000 

VB grenades 20,000 

Mobile allovmnce of division, 
[Based on Table 12 E. H. S. E., May, 1918.] 
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Cal. .30 rifle.. 

Cal..45 

3-inch Stokes 

37-mm 

Machine gun. 
Auto rifle... 



On each 

manor 

with each 

gun. 



lOQ 
35 
06 

196 
6,000 

648 



In the 

combat 

train. 



846,000 

96,000 

2,fi00 

7,400 

572,000 

407,000 



In the 
ammuni- 
tion train. 



1,350,000 

98,000 

4,000 

5,900 

840,000 

497,000 



Due to shortage of transportation the above figures may be cut down in the discre- 
tion of the divisional commander, but as much of this ammunition as can be trans- 
ported with available tonnage, must be taken. In making distribution of available 
tonnage, allowance must be made for the artillery ammunition. 

The amounts of grenades and pyrotechnics to be kept in the sector will be regulated 

by the corps commander. 

By command of Lieut. Gen. Bullabd. 

Stuart Hbintzblman, 

Chief of Staff, 
Oflidal: 

Philip L. Schutleb, 

Adjutant General. 



Ammunition supply, 

OBOANIZATIONS OF MUNITIONS OFFICERS, GENERAL STAF% 

C!orp8 munitions officer: 

Officers 3 

Clerks " 4 

Messengers 2 

Division munitions office: 

Officers 2 

Clerks... 2 
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ABMT COBPS AND DIVISIONAIi DT7MPS SAPETY BSOTTLATIONS. 

[Prom A. E. F. Publication Ordnance No. F 73 (1-15-19).] 



1. For the purpose of safe storage, ammunition is divided into categories as follows; 

Category A. Boxed artillery. 
B. Unfixed shell. 
G. Propellant charges. 

D. Fuzes, primers, detonators. 

E. Trench bombs. 

F. Grenades, small arms, pyrotechnics. 

2. Safety distances, — ^The distance between categories should, when practicable, be 
between 200 and 400 yards, otherwise the maximum allowed by the terrain up to 
these limits thus decreasing traffic congestion and increasing safety in many ways. 
Frequent accidents have occurred in corps and divisional dumps and have developed 
into serious losses because attention had not been paid to stacking materials into 
properly separated and traversed piles. 

The distance between piles of the same category, and the amounts which may be 
placed in one pile, are as follows: 



Type and caliber. 


Number per pile. 


Distance between 
piles. 


Trav- 
ersed. 


Untrav- 
ersed. 


^T-mm 


10,000 


Yards. 


Yards. 


75-iimi., 2.05-liich and 3-inch 


6,000 




40 


A.T-mm. sheD 


2,000 


15 




liift-nini 


1,000 




^nrh »» ^ ^ . X 


1,000 






24n-mm. ffhell 


300 


15 




5-inch 


2,000 




84nch - 


600 






9.^iiich '.! '. 


400 






KMnch 


250 






124nch 


160 






14-inch 


100 






3-inch Stokes bombs 


8,000 (1,000 boxes) 






58L. S. bombs 


400 (20O crates) 






68 D. L. 8. bombs 


200.. 






6-inch Newton bombs 


400 






24()-iTiTn. borob« 


100 






PniwderchAnn^ x...... x 


20 tons per hut 




40 


li^icA^.nriinAra.dAtnnAtont ....... w r t ... , 


10,000 per hut 


40 




"Pyrotechnics 


Pile to capacity of hut 


40 


SroftllftnnS r . , , r . . . . r . . - t - , . r . , 


60,000 















The safety distance and the amounts permitted in each pile must be carefully 
observed. Under normal conditions no depot should exceedthem. If under extraor- 
dinary conditions it becomes necessary to overload a depot or dump, and there is 
no time given to take the necessary precautions and carry out the safety regulations 
for the reception of surplus ammunition, neveb destroy the safety elements of the 
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original layout by increasing the size of the piles, or decreasing the distances between 
piles, or mixing the categories; but rather establish an annex for the new material 
not less than 200 yards from the original depot, and build a heavy traverse between the 
annex and the old layout. In this manner the material of the original depot will be 
safe. This is vital, because the extraordinary conditions which force the overloading 
of the depot or dump make it necessary to have a certain and sure supply of ammu- 
nition when required. 

Never mix categories in the same pile or in the same area. 

The size of the fuze hut and grenade hut is 10 by 10 feet; the size of the powder and 
pyrotechnic hut is 20 by 40 feet. 

No depot or dump shall be nearer than 500 yards to any village or nearer than 1,000 
yards to any hospital. 

3. Traverses. — ^The best type of traverse is made by driving stakes into the ground 
and weaving light boughs or saplings between, after the manner of basket work. 
Two- rows of stakes are set up parallel, 3 feet apart, and filled in solidly with earth. 

Sandbag traverses are not durable, and are affected by frost. 
The height of all traverses should exceed by several inches the height of the inter- 
vening piles of ammuniidon. 

4. Fire protection. — ^A fire Tnarshal shall be appointed by each commanding officer 
of a depot or dump, who dhall be reerponsible for the rigid enforcement of all fire 
regulations. 

All sheds and huts shall be built of corrugated iron. Under no circumstances 
shall tar paper be used. 

Troops must not be billeted or camps pitched nearer than 400 yards. 

No railroad trains, otiier than ammunition trains, shall be permitted to pull into 
the depot. 

Smoking, lighting fires, and naked lights a^ forbidden within 100 yards of an 
ammunition storage area. 

Policing must be carefully and thoroughly done each day by a special detail. 

Oil, waste, rags, driving-band protectors, and any article liable to spontaneous 
combustion must be removed. 

No experiments, demonstrations, or dissembling of any ammunition shall be car- 
ried on within depot limits. 

Fire extinguishers, fire grenades, and hand pumps, if procurable, shall be conve- 
niently placed at every hut and every stack of boxed ammunition. 

Fire buckets and sand buckets shall be provided and kept constantly filled. 

A supply of drag ropes and hooks shall be kept on hand to draw down piles of boxes 
which have caught fire. 

Pyrotechnics and phosphorus-filled ammunition which have become damp are 
subject to spontaneous combustion. Make frequent inspections and withdraw from 
stack all boxes which have been wet. Wet pyrotechnics should be destroyed. 

5. Protection from hostile aircraft and shdlfire. — ^All piles in the open must be cam- 
ouflaged. Brush and saplings are an effective means of camouflage. When used, 
place in such a manner that the ends of the brush protrude in an irregular line beyond 
the edge of the pile. 

Avoid the use of any material which shines or glares in the sunlight. 

Avoid flat-topped piles. - 

Avoid piles which cast sharp and well-defined shadows on the ground. Such 
shadows produce the best aerophotographs. 

Pile boxed ammunition in pyramid form, and stretch the tarpaulins to the ground 
in shape of an ''A." 

Incendiary bullets shot by low-flying enemy aeroplanes are a special menace. 
When a raid is on, put a special guard on the watch for incendiary bullets. In case 
incendiary bullets strike the diunp, the guard should extinguish any resulting fires. 

138968^—20 12 
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Avoid all unneceesary movement in the depot or vicinity. 
Avoid any accumulation of empty chests or fired cases. 

6. G^ rrmmJtiom, — ^The chief source of danger to be met in handling gas munitions 
is due to leakage. A leak can easily be detected by the smell or the effect produced 
upon the eyes. 

All personnei handling gas munitions must always carry a box respirator at (ready). 
An oxygen tank and ammonia capsules will be always at hand, and if a leak is sus- 
pected an alarm should immediately be given, and all men working in the vicinity 
should at once put on box respirators, and move away to the windward. A wind 
vane must be placed in each gas dump. 

Leaking shells must be disposed of, either by blowing them up or burying them 
in the ground at least 6 feet deep. 

PBESEBVATION BEGUIATIONS. 

7. Charges are particularly susceptible to deterioration due to dampnejs. 
Ventilation is one of the best means of combatiDg moisture. 

In depots and dumps containers must be stored in waterproof huts. 

Under all conditions, powder containers must be raised off the groimd by stacking 
on dunnage or duck boards in such a manner as to permit free circulation of air under 
the piles. In dugouts or huts there must be at least 18 inches between the stacks of 
containers and the walls of the shelter. Cases should be placed so that the cleats 
rest on one another. 

If tarpaulins are used as a covering, do not lay them directly on the cases, but rest 
them on sticks or light frames to form an air space. 

Heat above 100^ F, must be guarded against. Never subject propellants to the direct 
rays of the sun in the summer months. Broken containers with loose lids must be 
repaired at once or the powder must be transferred to new containers. If this is 
done, carefully mark the new containers correctly. 

8. Shell. — ^Pile shell on battens raised off the ground. Keep shell free fiom mud 
and grit. Give special caie to the cleanliness of driving bands. 

Whenever possible, protect shell from direct rays of the sun during summer months. 
Overheating impairs the efficiency of the burster charge and also induces exudation. 

Pile so that the soft copper driving bands are protected by altematii^ tiers, end 
for end. Shells with dented or scored driving bands permit gas leaks when fir^, 
which are most injurious to the gun. 

Replace all missing fuze-hole plugs. Before placing new plugs, dry and lubricate 
the interior walls and threads of the fuze-holes with a thin coating of oil. 

Large-caliber projectiles of British and United States manufacture have screw 
plugs for fuze-hole protectors. These plugs sometimes break off. Nev^ issue shells 
with broken fuze-plugs. 

9. Fuzesy primers J detonators, — ^Must always be stored in waterproof shelters. 
A free circulation of air is important. 

Pile boxes on battens or duckboards and allow at least 18 inches between the walls 
of the shelter and the piles of boxes. 

Broken boxes must be repaired or replaced at once. Repaired or new containers 
should be properly marked. 

Store carefully by type and lot, and subdivide the stock so that some of each type 
will be in every hut. Thus, in case of explosion, all stock of one type will not be lost. 

Detonators, fuzes, and bouchons are highly susceptible to detonation from shock, 
and must always be handled with the greatest care. 

Bouchons should be assembled to grenades as near the trenches as convenient. 
Wagons and carts loaded with fuzed grenades must proceed at a walk. No fuzed 
bombs or H. E. shell or grenades shall be sent from the front to railhead. 

No boxes of fuzes shall be issued which have been subjected to abnormally rough 
handling. Such handling might harm the fuze. 
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10. Boxed artillery may be stored in the open under camouflaged tarpaulins. 

Pile boxes on battens or duckboards, and in such a manner as to permit free circu- 
lation of air. 
Repair or replace broken boxes at once. 

11. Trerushr-moTtar shell, — ^Always stack on battens or duckboards. 

Cover with corrugated iron or camouflaged tarpaulins and carefully protect from 
rust. The walls of trench bombs are thin and are usually unpainted, so that they are 
easily attacked by rust. 

Shell filled with chlorates and perchlorates should be handled very carefully, as 
these explosives are sensitive to friction and may explode prematurely if handled 
roughly. • 

Temperature above 100^ F. must be avoided, or exudation will result, which ren- 
ders the H. E. filling supersensitive and highly dangerous. 

Always store large bombs tails down. 

The taU rods should be carefully oiled. 

12. Grenades, — Store by type in dry, well-ventilated huts. 

13. Pyrotechnics are very sensitive to moisture, light, and heat. Store in dry, well- 
ventilated huts. 

14. Small arms. — Store in the open, as convenient, under camouflaged taipaulins. 

15. Phosphorus-filled munitions, — Phosphorus, if dry, ignites spontaneously when 
exposed to the air. It is extinguished by water and is safe when wet. Consequently 
always keep a supply of water near at hand*. Destroy all phosphorus which has 
been wet. 

Avoid heat and exposure to the sun's rays. A free circulation of air between the 
boxes and the wails of the hut is most important. 
Avoid storing in the same hut with other munitions. 

BObTINO REQlTLATlOlUa, 

16. Unfixed shell should be sorted by: 

a. Caliber (incl. gun or howitzer when necessary). 
5. Nature (H. E. shrap., chem., etc.). 

c. Filling (kind of H. E. type of shrap., nature of chem.). 

d. Class (steel, semi-steel, cast-iron). 

e. Wdght. 

/. Caliber radius head. 
g. Rotating band. 

17. Fuzes, 

a. Type (percussion, time, T. and P., etc.). 

b. Mark or model. 

c. Function (no delay, short delay or long delay). 

d. Safety spring, if specially reinforced for high velocity gun. 

e. Lotniunber. 

18. Propellant. 

a. Caliber or model of cannon. ' 
5. Mark of model. 

c. Character of powder (N. C. T., cordite, BM7, US3, etc.). 

d. Group niunber, if any. 

e. Lotnimiber. 

19. Fixed ammunition, 

a. Caliber. 

b. Type (H. E., shrap., chem., D. C. A., or antiaircraft, etc.). 

c. Assembled lot number (with no exception but for special shells which 

have no assembled lot number and are issued by propellant which is 

sometimes lotted and by weight of shell). 
d Model of shell. 
e. Nature of filling (chem., 4, 5, 20; kind of shrap., etc.). 
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20. Small armg, 

a. Caliber (.30, 8 mm., .303, etc.). 

b. Class (A or B for aircraft or infantry). 

c. Type (special, ordinary, etc.). 

d. Packing (bands, strips, clips, etc.). 

e. Lot. 

21. Trench mortar honibs, 

a. Caliber. 

6. Size (L. S., D. L. S., etc.). 

c. Model. 

22. Trench mortar propellant. * 

a. Caliber or model of mortar. 

6, Mark (charge 1 or 11, weight, etc.). 

c. Character (ballistite, cordite, etc.). 

d. Type of packing (as for stokes 4-inch mortar). 

23. Primers. 

a. Model. 

6. Type (friction, percussion, etc.). 

24. Grenades. 

a. Filling (H. E., smoke, gas, etc.). 

6. Fuzed or imfuzed. 

c. Type (O. F. F. 1, Mk. 1, No. 24, etc.). 
Note carefully: All ammunition sorted as above should be plainly marked, that is, 
a platform of "156 mm. S. How. O. A. H. E., weight 43.2 " should be clearly lettered 
so that a stranger could immediately find his way about and operate, day or night. 
A little extra work to make things clear will save much confusion. 

SHIPPING REGULATION. 

25. All trains loaded must contain complete rounds in correct percentage of fuzes 
and propellant unless otherwise ordered. Each car will contain rounds in correct 
percentages except that fuze boxes will not be opened to make the percentage on 
these exact. 

Propellant must be covered with tarpaulins when loaded into uncovered cars or 
camions. 

Shell must be securely scotched to prevent rolling and damage to rotating bands 
from jolts. 

Do not overload camions to make up for shortage of truckage. Hold the extra muni- 
tion for a second trip. 

All munitions must be inspected before issued. Broken boxes, deteriorated shell 
or damaged fuzes will not be issued. 

26. Gas shell must not be covered with tarpaulins, as leaks may start, thus causing 
a dangerous accumulation of gas under the paulins. 

27. Fuzed grenades should not be transported by camions. They should be loaded 
into horse-drawn vehicles and the drivers cautioned to drive slowly. 

28. Perchlorate filled trench mortar bombs are sensitive to jolts, and drivers should 
be warned accordingly. 

29. Pyrotechnics must never be shipped forward except under cover. 

30. Drivers should be warned when carrying loads of chemical shell or grenades. 

31. H. E. shell m\ist never be fuzed before transportation to emplacements. 



APPENDIX III. 



List of ordnance artidea for an Army general supply depot for an army of 250^000 men. 



Article. 



Axes, hand 

Ammonia, 28 per cent, ozs 

Add (solderii^), muriatic, pts 

Ammonia carbonate, ozs 

Ammonia persulphate, ozs 

Acetylene tanJcs. 

Adz, asst 

Anvils, mibs 

Anvils, 501bs 

Anvils, 100 lbs 

Axes, American, with handle 

Awls, scat handled 

Aprons, blacksmith 

Alidade slope rule with case, doz 

Alidade, teiesoope, doz 

Bandoleers, Web 

Bayonets 

Belts, cartridge, cal. 30, dismounted. . 
Belts, cartridge, cal. 90, mounted.. . . , 

Belts, pistol W/O/H 

Belts, M/17 

Brushes (thong) 

Bags, feed 

Bags, grain 

Bags, ration, cal., M/12 

Bags, saddle, leather 

Blankets, saddle, O. D 

Bridles, cav., M/09 

Bridles, F. A., Ind.. mtd 

Bridles, halter, M/lO 

Brushes, horse, com 

Brushes, horse, leather 

Borax, lump, lbs 

Brushes, camel hair, No.l 

Brushes, camel hair, No. 10 

Brushes, file 

Brushes, paint. No. 5 

Brushes, pahit, 6/0 , 

Brushes, i)aste, 4 inches wide 

Brushes, sash, No. 3 

Brushes, sash. No. 5 

Brush, varnish, 4/0 

Brush, vami^. No. 5 

Brush, varnish. 6/0 

Brushes, No. 24 

Brushes, No. 6 round 

. B rush, wire, large , 

Brushes, small, wire. 

Burlap, bales 

Batteries, flashlight, 2-cell 

Batteries, flashlight, 8-oell 

Bags, canvas, for snuill articles 

Batteries, box type, for night light . . . 

Bevels , 8-lnch 

Bits, auger, i-inch 

Bits, auger, J-inch. 

Bits, auger, |-inch 

Bits, auger, 1-inch 

Bits, auger, l^inch 

Bits, auger, l}-inch 

Bits, auger. No. 4 

Bits, auger. No. 8 

Bits, auger. No. 12 

Bits, auger, No. 16 

Bits, auger, 4 mm 

Bits, auger. No. 5 or 7 mm 

Bits, auger, 8 mm 

Bits, auger. No. 8 or 13 mm 

Bits, auger, No. 16 or 9 mm 



MftTJ-miTm MtniTniTiTi- 



2,000 

10,000 

30 

4,000 

2,000 

12 

20 

20 

50 

10 

100 

50 

300 

4 

2 

400 

15,000 

15,000 

3,000 

8,000 

1,500 

10,000 

5,000 

5,000 

1,000 

2,000 

3,000 

2,000 

1,000 

200 

20,000 

20,000 

600 

100 

200 

200 

400 

200 

200 

200 

200 

200 

200 

200 

100 

200 

200 

100 

10 

1,000 

1,000 

100 

400 

50 

40 

20 

20 

20 

20 

20 

40 

40 

40 

40 

40 

40 

40 

40 

40 



100 

7,000 

20 

3,000 

1,500 

6 

10 

6 

25 

5 

50 

25 

200 

1 

1 

200 

7,000 

10,000 

2,000 

6,000 

1,000 

5,000 

2,000 

2,000 

500 

1.500 

2,000 

1,500 

500 

100 

10,000 

10,000 

400 

50 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

50 

100 

100 

50 

5 

500 

500 

50 

200 

25 

20 

10 

10 

10 

10 

10 

20 

20 

20 

20 

20 

20 

20 

20 

20 
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Article. 


MU™.. 






$ 

I 

ID 

I 
I 

i 
1 

4S 

4e 

i 

4 

1,€00 

i 

i 
1 

too 

i 
1 

30,000 

1 

10.^ 
15,000 

ao;ooo 

SOOO 
20,000 

'600 

la 
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List of ordnance articles for an Army general supply depot for an army of iSOfiOQ 

in€n--Continued. 



Article. 



CaDs,2-qt 

Cans, 1-gal 

Cans, lH;al 

Cans, 5-gal 

Gans,7i-gal 

Cans, 10-gal 

Cloth, Crocus, qrs 

Cloth, Emery, No. 1, qrs. 
Cloth, Entiery, No. 2, qrs. 
Cloth, Emery, No. 00 qrs. 
Cloth, Emery, No. qrs.. 

Chamois skin 

Chisels, cap, | by 7 inches 
Chisels, butt, 2-mch 



Maximmn. 



Minimum. 



Qiisels, cold, |-inch round.. 
"",6-inch 



Chisels, cold. 
Chisels, cold, 6-inch. 

Chisels, cold, 8-inch 

Chisels, cold, 12-inch 

Chisels, iron, cold. No. 1, 6-oimce 

Chisels, socket, framing, }-inch 

Chisels, socket, framing, 1-inch 

Chisels, socket, framing, l^-inch 

Chisels, socket, framing, 8 mm. 

Chisels, socket, framing, 10 mm 

Chisels, socket, framing, 2-inch 

Chisels, socket, framing, 12 mm. 

Chisels, 22 mm 

Chisels, wood, 1-inch, with handle 

Chisels, wood, li-inch, with handle.. 

Chisels, wood, 6 mm 

Chisels, wood, 12 mm. 

Chisels, wood, 18 mm 

Chisels, wood, 20 mm 

Chisels, wood, 25 mm 

Chisels, wood, 30 mm 

Chisels, wood, 38 mm. ^ 

Compasses. 6-Inch 

Countersink, A-inch 

Countersink, A-inch 

Carriage, pricking. 3-wheel 

Cases, needle, leather 

Chests, saddlers, w/o tools. 

Clamps, stitching 

Clips, end, l-inch. 

Clips, end, {-inch. 

Clq>s, end, 1-inch. 

Crasser, double, wood 

Creaser, straight handle 

Creaser, steel. No. 2 

Creasers. steel. No. 8 

Cbests, Empire Foree, with forge 

Chisels, handle, for not iron, li-inch. 

Chisels, handle, for hot iron, 2-inch. 

Cutters, clinch 

Circle, aiming comp. with tripod, lifting service and case in mils., doz 

Circle, sighting comp. with tripod, field glass support and case in mils., doz. 

Compass, ordinary, doz 

Compass, Feigne .doz 

Compass, prismatic, doz 

Drier. Capon . gals 

Dividers, lO-mch 

Drifts, punch, A-inch 

Drifts, punch, {-inch 

Drifts, punch, f-inch 

Drills, breast 

Drills, flat, f-inch 

Drills, A-inch 

Drills, S-inch 

Drills, twist, finch 

Drllls,twist,t"inch,flat 

Drills, flat, A-inch 

Drills, flat, A-inch 

Drills, 1mm 

Drills, 2 mm 

Drills, 2.5 mm. 

Drills, 3 mm 

Drills, 3.2 mm. 

Drills, 3.5 mm. 

Drills, 3.9 nun. 

Drills, 4 mm 



400 


200 


200 


100 


200 


100 


200 


100 


iSS 


100 
100 


20 


10 


100 


50 


800 


200 


100 


50 


KM) 


50 


150 


100 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


KM) 


50 


100 


50 


50 


25 


100 


50 


200 


100 


2(10 


100 


200 


100 


100 


50 


50 


25 


50 


25 


50 


25 


20 


10 


50 


25 


50 


25 


100 


50 


4 




4 




2 




2 




2 




50 


25 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 


24 


12 
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m*n— Continuea 



Artiole. 


Uaxlmum. 


Uiuimiiro. 




i 

24 

24 

24 

24 
24 

24 
24 
24 

24 

24 
24 

4 

GO 
U 

!! 

GO 

GO 

20 

!O,000 

48 

24 

4S 
W 

"1 

100 

J 

15,000 

'1 

10.000 

48 
12 


12 
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List of ordnance articles for an Army general supply depot for an army of 250,000 

wicn— -feontinuea. 



Article. 



Hammers, claw 

Hammers, Rivering, 1 lb. 2 oz 

Hammers, timber 

Handles, notchisel 

Handles, file, No. 3 

Handles, file. No. 4 

Handles, file, light wood 

Handles, hammer, large 

Handles, hammer 

Handles, shoeing and riveting hammer. 

Handles, tool, with tools 

Handles, sledge 

Hatchet, large 

Hinges, strap 

"- ■ tt. 



Hinges, buti 

Hinges, pairs, 0-inch 

Hinees, T, l) by 6 inches. 

Hooks, end, single ^ 

Hammers, roundii^. 2 pound — 

Hammers, shoeing, 10 ounce 

Handles, cold chisel 

Handles, flatter .•. 

Hammers, riveting, No. 8 . . . . 

Handles, p^awl 

Hooks, snapbag, ft-inch 

Hooks, snap, 1-mcn 

Hooks, snap, No. 2222, li-inch.... 

Iron, clinchiiog 

Ink, writing, bottles, dos 

Ink, drawing, black, bottles, dos. 
Ink, drawing, red, bottles, doz . . . 
Ink, drawing, gre^ bottles, doz . 
Ink, drawing, blue, bottles, doz . . 

Kits, cleaning, pistol 

Knives, model 10 

Knives, draw, 9-inch blade 

Knives, toe 

Knives, shoe, broad p<^t 

Knives, shoe, so uare 

Knives, half round 

Knives, splitting, 8-inch 

Lanyards, pistol 

Lariats, web 

Leather harness backs 

Leather latige sides , . • 

Leather, brushes backs 

LeathOT, collar backs 

links, cavalry 

Lead, white, lbs 

Lye, lbs 

Lanterns, commerdal 

Levels, spirit, 10-inch 

Levels, spirit, 12-inch 

Loops, convoy, |-inch ; 

Loops, convoy, 1-inch 

Loops, strap, 1 by 5 inches 

Magazines, auto-pistol, cal. 45 

Mattocks, pick, m/10.. 

Mallets, maple.. 

Metal, babbit, doz 

Mt^netic, doz 

Map tubes, 27 by 6 inches, doz . . . 

Nails, horseshoe, lbs 

Needles, No. 1 

Needles, No. 2 

Needles, No. 3 

Needles, No. 4 

Needles, No. 5 

Needles, No. 6 

Nippers, cutting, 8-tnch 

Nippers, cutting, 10-inch 

Nippers, cutting, 14-inch , 

Oil, coal, gals , 

Oil, clock, ozs 

Oil, engine, qts 

Oil, linseed, boiled 

Oil, linseed, can, gals , 

Oil,gun,eals 

Oil, machme, gals 

Oil. neat's foot, gals 

Outfits, metal marking 

Oilstone, soft 



Mft-Hm^iin, 


Mintmtrm , 






24 


12 


48 


24 


12 


6 


24 


12 


48 


24 


48 


24 


d6 


48 


24 


12 


24 


12 


48 


24 


24 


12 


24 


12 


48 


24 


24 


12 


24 


12 


24 


12 


24 


12 
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300 
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50 
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100 


50 


100 


60 


100 


60 


100 


50 


6,000 


3,000 


2,000 


1,600 
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12 
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12 
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12 
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2,000 


1,600 


400 


200 


200 


100 


300 


100 


12 


6 


12 
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100 


50 


100 


50 


100 


60 


15,000 


10,000 


1,600 


1,000 


24 


12 


200 


100 


10 


2 


150 
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200 


100 


200 


100 


200 


100 


200 


100 
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50 
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50 
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50 
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1,000 
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300 


600 


300 


300 
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100 


50 


1,600 


1,000 


150 


100 


' 1,500 


1,000 


36 


12 


36 


12 
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y depot for an army of 150,000 
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List of ordnance articlea for an Army general supply depot for an army of %50y0O0 

i»en--CJontmuea. 



Article. 



Rivet sets, |4nch 

Rivet sets, i4nch 

Rope, MaDUla, hemp, f-inch 

Rope, Manilla, hemp, }-inch 

Rope, Manilla, hemp, |-inch 

Rope, Manilla, hemp, f-inch 

Rope, Manilla, l^inch 

Rope, jute minof No. 24 

Rules, boxwood, 2-foot 

Rakes, fire 

Rupp, shoeing, 16-inch 

Rings, D,|-inch , 

Rings, gel. steel, f-inch 

Rings, 1-inch «. 

Rings, li-inch , 

Rings, 1 -inch 

Rings,l rinch , 

Rings, ijb-inch 

Rings, 3^ch 

Rivet set, saddlers 

Reading glasses, 4rinch, doz 

Rulers, zinc, 24-inch, doz 

Rulers, zinc, 40-inch, doz 

Range finders, 1 meter base, doz. 

Rulers, battery commanders 

Scabbajds, bavonet . . .'. 

Scabbards, bolos, M/10 

Scabbards, rifle, M/04 

Shovels, int., M./10. 

Slings, gun, M/07 

Spoons 

Saddles, McClellan, cav., M/04. . . 

Saddle, art. ind. mtd 

Saddle, mule riding, M/13 

Spurs, pairs 

Straps, spur, lower 

Straps, spur, upper 

Surcingles 

Slushing oil, gals 

Sperm oil, ^s 

Sal ammoniac, lbs 

Sal soda, lbs 

Sandpaper, No. 00, qrs 



Sandpaper, No. \, qrs. 
"). 2J, qrs. 



Sandpaper, No. 
Soap,castile lbs. 

Soap, saddle 

Sponges, 4-inch 

Sponges, 5-inch 

Sponges, 5J|riiich 

Sponges, 6-inch 

Sponges, 8-inch 

Saws, crosscut, 20-inch 

Saws, rip, 24-inch 

Saw sets 

Screw drivers, 3-inch 

Screw drivers, 4-inch 

Screw drivers, 5-inch 

Screw drivers, &-inch 

Screw drivers, 12-inch 

Screw drivers, double end 

Screw driver, rifle 

Screw driver, spiral ratchet . . . 

Screw plate, taps and dyes 

Shovels, fire 

Shovels, long French 

Sledges, 8-pound, with handle. 
Snaps, swivel, assorted sizes. . 

Spoke shave No. 60 

Square, steel, 6 by 12 inches . . . 
Square, steel, 16 by 24 inches. . 

Square, trv 

Stencil outfits, complete 

Sewing palm leather 

Shears, bent. 10-inch 

Shields, saddler 

Snaps, li-inch roller 

Stamping outfits for leather . . . 

Stapels, feet, low 

Stapels, foot, semi-circular . . . . 



Maximum. 


Minimum. 


24 


12 


24 


12 


400 


900 


400 


200 


^^'95? 


5,000 


2,000 


1,000 


^'!J! 


1,000 


100 


SO 


75 


35 


100 


50 


200 


100 


200 


100 


200 


100 


200 


100 


200 


100 


100 


50 


200 


100 


200 


100 


200 


100 


20O 


100 


2 


1 


4 


1 


4 


1 


1 
20 
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20,000 


10,000 


1,500 


1,000 


2,000 


1,500 


3,000 


2,000 


10,000 


5,000 


20,000 


10,000 


2,000 


1,500 


1,000 


500 


150 


100 


8,000 


2,000 


3,000 


2,000 


3,000 


2,000 


5,000 


8>000 


1,000 


500 


500 


300 


50 


25 


3,000 


2,000 


75 


50 


75 


50 


7* 


50 


5,000 


3,000 


10,000 


5,000 


2,000 


1,500 


2,000 


1,500 


2,000 


1,500 


2,000 


1,500 


2,000 


1,500, 


48 


24 


12 
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12 
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96 


48 


48 


24 


48 


24 


48 


24 


24 


12 


12 
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12 
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24 


12 


24 


12 


48 
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24 


12 


200 
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12 
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12 
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24 


12 


12 
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24 


12 


100 


50 


100 


50 


50 


25 


200 


100 


50 


25 


200 


100 


200 


100 
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Btapeis, foot, high 

Bquare dnc, IfflOMW, doi .. 

Square ilQC, 1/60000, doi 

Bltoeomlometeriiimils., doi... 
Stadia rods, 2 meterSj diji 

TurpaotiDB, mis. . 
Ttn^, hciiseibDe, 1 
Tonga, for J-in<' 
Tonga, for fine 
ToimistorSt 



eter rolls, doi . . . 
ttipod.doi 



WnnDhn,8cniir. 144iiob 

Wtoicfaet, BdtusMble, small.. . 
WicdobeBiiiioiikey, ft-lnch 



Wraochos, tapTR 

Wreocbea, pipe,No.l4. . 

™ -b,Up;No.6 

" "o.8,large,tap.. 



WreoobES, No. Bl B 

Wrenchra.No. m.tap 

WrcmcbSs, 12-iiicti Tiime. . , 

Wu.bees 

Wai.sUtchlng 

ZbiD, sheet 2Sbr 18 Indies, 



INDEX. 



A. 

Accountability in army area .54 

Advance echelons of small arms and machine-gun center 58 

Aerial-armament center 72 

Aircraft armament: 

Army oiganization of 71 

Depot. 79 

Group 80 

Installation of 72 

Officer, duties of 40, 71 

Reports and records of 72 

Squadron 80 

Supply of , 72 

"Allocations" 93« 95, 138 

Ammunition: 

Allocation of 97, 95, 138 

"Complete rounds" 49 

Infancy... 28, 100 

Rules for loading of 102, 148 

Sorting in base ammunition depot 145 

Source of supply of 90 

Storage of 47, 146 

Supply of, function of army staff 92 

Supply of, function of corps staff 94 

Supply of, fimction of division staff 98 

Supply of, within an army..-. 90 

Transportation of, within an army 100 

Transportation of, within a division 100 

Ammunition company, ordnance 9 

Number of, in army 51 

Ammunitiofi inspectors: 

Army 40 

Corps ordnance officer, as 30 

Information to, by division ordnance officer 28 

Number of, in army 40 

Railway artillery *. 89 

Approval of requisitions 12, 53, 123 

Army ordnance officer 13, 31 

Artillery armament officer 39, 59 

Artillery inspectors: 

Duties of 70, 89 

Equipment 70, 89 

B. 
Base port ordnance officer 152 

189 



190 INDEX. 

^' Pago. 

Camp ordnance officer, duties of 24 

Captured material • . 13 

Central munitions offices 33, 93 

Chief of ordnance, duties of 7 

Chief ordnance officer, duties of 7 

Classes of ordnance schools in France J62 

Classes of ordnance supply 11, 52 

"Controlled stores" 12 

Corps munitions office 94 

Records of 95 

Corps ordnance officer, duties of '. 30, 98 

Correspondence, channels of. 8 

Fmngof !.. 9 

Credits: 

Depots, by general headquarters 54 

Weekly to divisions 55 

D. 

"Day of fire," definition of 91 

Depots: 

Aircraft armament ; 79 

Army general supply 52 

Administration of 53 

Operation of 54' 

Oiganization of 53 

Base ammimition 136 

Allocations for 138 

General rules for 149 

Guard for 136 

Operation of 138 

Organization of 1^6 

Base general supply 121 

LCL warehouse 131 

Operation of 123 

Organization of : 122 

Requisitions on 123 

Base port 161 

Division, munitions officer 28, 98 

Division ordnance officer, duties of: 

In camp 24 

In division 26 

To follow up requisitions 27 

As regards refitting division 27 

As regards salvage material 13 

Information r^;arding enemy ammunition 28 

Dock ammunition officer 160 

Dock ordnance officer 159 

"Dues out:" 

Not carried in army depots 12 

Not kept, for organizations 133 

Semimonthly report of 126 

Duties of: 

Aircraft armanent division, office chief ordnance officer 108 

Aircraft armament officer, army 40, 71 



INDEX. 191 

Duties of — Continued. Page. 

Ammunition depot officer, anny 32 

Ammunition division, office chief ordnance officer 112 

Ammunition inspectors, army 40 

Army ordnance officer 13, 31 

Artillery armanent officer 39, 59 

Artillery division, office chief ordnance officer 109 

Base port ordnance officer 152 

Camp ordnance officer 24 

Chief of ordnance 7 

Chief ordnance officer ^ 7, 105 

Corps ordnance officer 30, 98 

Division munitions officer 94, 98 

Division ordnance officer 13, 24, 26 

Dock ammunition officer ^ 160 

, Dock ordnance officer 159 

Executive assistant to chief ordnance officer 105 

General administiative division, office chief ordnance officer 106 

General supplies division, office chief ordnance officer 114 

Machine gun, small arms, trench warfare division, office chi^ ordnance of- 
ficer Ill 

Maintenance division, office chief ordnance officer 113 

Motor equipment and tank division, office chief ordnance officer 110 

Personnel division, office chief ordnance officer 107 

Personnel officer, army park headquarters 42 

Planning division, office of chief ordnance officer 106 

Railway artillery ammunition inspectors 89 

Railway artillery armament officer 88 

Railway artillery ordnance officer 86 

Railway artillery ordnance supply officer 87 

Small arms armament officer, army 40 

Supply officer, army 39 

Technical assistants to chief ordnance officer 105 

Equipment of: *^* 

Ammunition park 51 

Artillery inspectors, army 70 

Railway artillery inspectors 89 

F. 

Fihng system, correspondence 9 

G. 

Group system in ordnance supply depots: 

Army 54 

Base general. 121 

Base ammunition 136 

Base port 161 

I. 

Inability record, army depot 12 

Inspections: 

Ordnance supply officers 9 

Procedure prior to 9 

Purpose of 59 

Railway artillery 88 



192 INDEX. 

Inspectors, field: Page. 

Numbers of, in army 40 

Detailed duties of 70 

Issues, record kept by division ordnance officer 27 

M. 

Maintenance facilities: 

Classes of 14 

Controlled by 14 

Theater of operations, in 8, 14 

Mimitions offices: 

Corps i 94,101 

Division 95, 98 

Personnel of 94 

Munitions section, office of General Staff, army 92 

O. 
Operation of: 

Anmiunition park 47 

Army general supply depot 54 

Base ammunition depot 138 

Base general supply depot 123 

Base port depot 161 . 

Organization of: 

Aircraft armament office 71 

Aircraft armament depot 79 

Ammunition park 51 

Army general supply depot 53 

Base ammunition depot 136 

Base genera] supply depot 121 

Base port depot 161 

Headquarters for Army Ammunition Parks 42 

P. 
Park, ammunition: 

Administrative headquarters 42 

Equipment for 51 

Location of, determined by 32 

Operation of 47 

Personnel of 94 

Personnel officer at 42, 47 

Park, ammunition: 

Recommendations for promotions at 43 

Storage of ammunition 103 

Personnel officer, army park headquarters 42, 47 

Promotions, reconmiendations for 43 

R. 

Rail-head section of army depot 55 

Salvage by 55 

Railway wrtillery: 

Ammunition inspectors. 89 

Armament officer, duties 88 

Inspectors, equipment of 89 

Ordnance officer 86 
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Railway artillery — Continued. Page. 

Ordnance supply officer 87" 

Requisitions for units of 88. 

''Reserve" 86 

Railway transportation, methods of obtaining 100 

Replacements, anticipated requirements of artillery 59 

Reports: 

Aircraft armament 72 

"Dues out" 126,133 

Personnel in ammunition parks, army 42, 47 

Requisitions: 

Approved of 12,53,123 

Handling in army depot 53 

Handling in division 26 

Method of numbering • 11, 26 

On base port ordnance depot 161 

Railway artillery units 8& 

Units in training 124 

Zone of advance, from - 124 

For maintenance work 7,8,11,12,16,16,16,39,52,55,72; 

S. 

Sales of public property 126 

Salvage by rail-head section 55 

Salvage by small arms and machine gun center 58 

Salvage section of army depot 55 

Salvage material, utilization of 13 

Schools, ordnance, in France 162 

Shipment of stores 155 

Shops: 

Advance base 15 

Aerial armament centers 15 

Base 14 

Division 17 

Heavy artillery regimental 16 

Heavy mobile Ifi 

Machine-gun center 16 

Railway artillery camp 16 

Training centers 15 

Small arms and machine gun center 55 

Advance echelons of 55 

Small anns armament officer 4^ 

Storage: 

Ammunition 103, 146^ 

Docks 156. 

Storehouses for ordnance stores. (8u Groups systems.) 

Supply company, ordnance 9' 

Supplies: 

Aircraft armament 72: 

Ammunition in army area 90» 

Ammunition, source of ', 90» 

Ammunition, function of army staff 92 

Ammunition, function of corps staff 94 

Ammunition, function of division staff 98 

138968**— 20 13 
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Supplies — Continued. Page. 

Carried by mobile ordnance repair shop 27 

•Classification of ordnance 11 

Methods of obtaining 11 

Through shops 12 

T. 
Tables of organization: 

Administrative headquarters for Army ammunition parks 42 

Advance base ordnance repair shop 18 

Air service group 81 

Air service squadron » 81 

Army general supply ordnance depot 53 

Army ordnance office 32 

Base ammunition ordnance depot 137 

Base general supply ordnance depot 122 

Base port ordnance depot 161 

Base port ordnance services 151 

Camp ordnance depot 25 

Corps ordnance office 30 

Division headquarters •. 28 

Division mobile ordnance repair shop 23 

Equipment and installation shop 20 

Heavy mobile ordnance repair shop 22 

Heavy artillery regimental ordnance repair shop 19 

Infantry division 29 

Office base port ordnance officer 151 

Office of the chief ordnance officer 115 

Aircraft armament division 117 

Ammunition division 119 

Artillery division 118 

General administration division 116 

General supplies, storage, and traffic division, 120 

Machine gun, small arms, and trench warfaro division 119 

Maintenance division 120 

Motor equipment and tank division 118 

jPersonnel division — : 117 

jBlanning Division 116 

Cfffioeof the deputy chief ordnance officer. (Chapter IX) 85 

Ordnance ammunition company 9 

Ordnance depot company 10 

Ordnance personnel for an army depot 80 

Ordnance personnel for railway artillery center • 87 

Railway artillery ordnance repair shop 21 

; Small arms and machine gun center 59 

' Technical iilf ormation, transmission 8 

' Transportertion of: 

Ammunition within an army 100 

Ammunition within a division 98 

U. 

,Unit8, ordnance basic & 
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EXHIBITS. „ _ 

No. Page. 

Abstract of revie^iro 49 128 

Abstract slij) 51 130 

Allocations 42 97 

Allocation record 10 49 

Ammunition record 29 73 

Armament breakage record 32 74 

Balance of stores 54 138 

Battery commander's report of prematures with guns, etc 4 41 

•Car manifest 59 142 

Carriage condemnation reports 19 64 

"vOhecker 's loading report 64 154 

Checker's report 8 48 

Checker's report 60 143 

Checker's unloading report 63 153 

•Condition of armament on planes 38 79 

Daily ammunition balance 2 33-39 

Daily ammunition report 1 33 

Daily report of material on hand in shop 25 67 

Daily report of receipts 66 158 

Daily report of shipments 67 158 

Depot order 11 50 

Daily situations of ammunitions 39 96 

Dues out record 53 134 

•Gun condemnation 18 63 

•Oun record card 13 60 

•Gun record card 13a 61 

Gun record card 30 74 

Incoming material, advance notice 56 140 

Individual record card 7 47 

Issue orders 45 125 

Loading slip 52 132 

Magazine orders 58 141 

Master copy 50 130 

Material received on group 55 139 

Monthly breakage report 37 78 

Monthly report, Army Rg. 827-1913 6 46 

Monthly summary of gun and carriages 20 64 

Monthly return of ordnance personnel 5 44 

Order on corps artillery park for transportation 41 96 

Order to unit from corps ordnance officer 43 97 

Port balance of stores 65 157 

Port issue order 68 159 

Receipt 12 51 

Receipt for issue order 46 125 

Record of incoming cars 61 144 

Record of outgoing 62 144 

Report of gun and howitzer repair 24 66 

Report of repair of motor vehicles 26 69 

Review sheet 48 127 

Semimonthly report of ** Dues out" 47 126 

Situation of ammunition in corps dumps 44 98 

Star gage record • 21 65 

Stock record 28 73 
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No. Page- 
Stock sheet for ammunition depot ^ 9 48 

Stoppage record 31 74 

Tally card 57 141 

Tank and tractor inspections report 27 70 

Transportation requests on corps munitions officer 40 96- 

Trench mortar condenmation report 23 66 

Unit commander's report of accidents infantry 3 41 

Weekly ammunition report 1 34 76 

Weekly ammunition leport II 35 77 

Weekly armament report 33 75 

Weekly gun report 36 7& 

Weekly inspection report guns 14 61 

Weekly inspection report gun recoil 15 62 

Weekly inspection report howitzer IG 62 

Weekly inspection report howitzer recoil mechanism 17 63^ 

Weekly inspection report trench mortar 22 6& 
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